
Risk 
Management 
and Incident
Investigation.

Lloyd’s Register

This two- or three-day interactive 

course will give you the skills, 

knowledge and confidence to carry  

out operational risk assessments using 

a methodology based on the UK 

Maritime and Coastguard Agency 

(MCA) Code of Safe Working Practices 

for Merchant Seamen. You’ll also learn 

how to apply the incident investigation 

methodology used by the UK MCA and 

the United States Coast Guard (USCG).

Within the shipping industry, ‘risk 

assessment’ and ‘risk management’ 

are terms that are widely used, 

frequently confused and not always 

fully understood. This course aims to 

provide clarity and give you a solid 

platform for managing risk in 

shipboard operations. 

Who will benefit

This course is designed for onboard 

and shore-based shipping company 

staff responsible for safety, incident 

reduction and achieving the safety 

management objectives of the ISM 

Code.

Through a combination of 

presentations, interactive group 

discussions, syndicate exercises and 

case studies, you’ll cover a wide range 

of relevant topics, including:

 •  What risk assessment and risk 

management mean in relation to 

the shipping industry 

 •  The differences between a 

prescriptive approach and a 

risk-based approach to minimise 

risk 

 •  The importance of risk assessment 

in a safety management system 

 •  The role of incident investigation. 

In this course, you will learn the 

following: 

Risk management 

 •  What is risk management? 

 •  Where does risk assessment fit? 

 •  What are the industry standards? 

 •  How does the process work? 

 •  How is the information managed? 

Incident investigation 

 •  What is the purpose of 

investigation? 

 •  What should be investigated? 

 •  What are we obliged to investigate? 

 •  How do we carry out the reporting? 

 •  How does the investigation process 

work? 

 •  How should an organisation 

respond? 

 •  What are the causes of an accident? 

Delegates will receive a certificate 

upon successful completion of the 

course.

Other courses that may interest you: 

 •  ISM and the Lead Auditor 

 •  ISM DPA 

 •  Classification and Statutory 

Requirements 

 •  Superintendent Programme 

 •  A Practical Approach to Ship Survey.
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