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Sedex Virtual Assessment is a due 
diligence tool which our auditors 
use to assess the performance of 
your site remotely through the use 
of video conferencing. This provides 
a practical alternative where SMETA 
audits cannot take place.  

Following a thorough planning 
stage, auditors conduct the virtual 
site tour and worker interviews, and 
complete an assessment of a site’s 
documentation and management 
systems. 

The new virtual assessment tool is 
aligned with Sedex’s SMETA core 
clauses and methodology, which 

means remote audits can be 
undertaken in both two and four 
pillar formats. Once audits are 
complete and you have received 
technical approval, your auditor 
provides you with a detailed report 
that is either uploaded to the Sedex 
database by Lloyd’s Register (LR) on 
your behalf, or by your company, 
depending on your contract 
agreement.

While on-site auditing is often 
a preferable choice, sometimes 
it is not possible to complete it 
face-to-face. So, having the choice 
to be assessed remotely means 
you can continue to demonstrate 

transparency to your stakeholders; 
helping build trust in your brand, 
showcase your ethical approach 
and promote social practice.

Providing you 
with options  
Using the Sedex Virtual 
Assessment, a thorough, remote 
assessment of your responsible 
sourcing practices and sustainable 
production systems can be 
completed through a standard 
evaluation method, all of which 
will reinforce your brands’ 
credentials.

Sedex Virtual Assessment

Sedex has launched a new virtual tool that enables organisations 
to be assessed remotely, allowing them to continue demonstrating 
their ethical and sustainable business practices, even when on-site 
SMETA audits are not possible.

Show your commitment to SMETA ethical 
trading with the new remote

Sedex Virtual 
Assessment. 



In addition, to ensure the Virtual 
Assessment is deliverable online, 
some elements of SMETA have been 
removed:

Retained in Virtual Assessment

• UN Guiding Principles (UNGP)
• Management system & code

implementation
• Ethical Trading Initiative (ETI)

Base Code clauses 
• Entitlement to work
• Environment 2/4 pillar
• Business ethics 4 pillar

Removed from Virtual Assessment

• Land rights
• Anything requiring sensory 

evidence
• Undeclared subcontracting &

homeworking 
• Community benefits

Principles 
to consider 
A Sedex Virtual Assessment 
demonstrates your continued 
commitment to social practices, 
even when circumstances mean 
traditional audit methods are not 
possible. 

However, there are some principles 
that will determine whether you can 
carry out your audit fully remotely, 
including: 

• You will need approval by your
buying company for acceptance
of a Sedex Virtual Assessment

• Audits carried out by Sedex
Virtual Assessment can only be 
conducted by select AACs

• Before you can complete your 
remote audit, your auditor 
will have to complete some 
additional site suitability checks

• All parties must agree that a
Sedex Virtual Assessment is 
appropriate for your site

• All areas of the site must be able 
to be visited

• There must be internet
connectivity across all areas of 
the site

• The site needs to be running at
sufficient capacity for the auditor
to be able to gain a full picture
of the site and the diversity of its 
workforce on the day

As a Sedex Affiliate Audit Company (AAC), we can provide all the technical support you need to successfully 
complete your audit remotely. The illustration below details the process involved:
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Audit initiated, 
flagged as SVA
(Sedex Virtual 
Assessment).

Audit uploaded 
& published by 
supplier

Made to AACs 
by Buyers or 
Suppliers, or 
initiated by AAC.

Audit report 
written using SVA 
template.
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AAC conducts 
suitability check 
on site.

Pre-checks

Suitability
checks

Audit confirmed. 
SVA template used 
with  Unique 
Reference  Number 
(URN).

AAC confirms SVA 
with site. Site MUST 
CHECK acceptance 
of the SVA with 
their buyer(s). 
Site confirms 
commitment, agrees 
scope & costs.

Planning

Quotation 
Scope 

Agreed

Virtual 
Assessment 

Request

AAC pre-prep call 
with site to install 
& test technology, 
access maps, plan 
day. All non-GDPR 
site documents 
shared.

Preparation

Technology 
Site Tour 

Management 
Support 

Documentation

Audit conducted 
virtually using 
same format as a 
traditional SMETA 
audit. Corrective 
Action Plan Report 
(CAPR) written & 
agreed in closing 
meeting.

Execution

Agreed scope

Reporting

Report written 
and uploaded 
onto platform
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Keeping people 
and data safe 
At LR we have been preparing to 
deliver remote audits for some time, 
including training and upskilling our 
auditors and investing in technology 
to enable us to audit remotely, in 
accordance with SMETA criteria. 
This means we deliver remote audits 
that are thorough yet practical and 
provide the same value and 
outcomes you would expect from 
an on-site visit.

Remote auditing will not compromise 
your security and our technology 
enables us to audit your business 
remotely, in accordance with 
SMETA standard criteria. Carrying 
out your audit remotely has many 
benefits – it is safe and secure, more 
environmentally friendly and it 
reduces risk for people travelling to 
hazardous or hard to reach locations. 

Through a range of digital devices 
and secure platforms, remote audits 
maintain the high standards of 
on-site audits. You can interact with 
auditors via a live stream, offering 
further flexibility for your business 
and ensuring certification can be 
completed safely and securely. 

Why work with LR?
At LR we understand that it has 
never been more important to take 
an ethical approach to how you run 
your organisation. 

With consumers increasingly 
choosing to base their purchasing 
decisions on more than just cost 
and more environmental and social 
customer demands, it is critical that 
you can effectively measure your 
performance against international 
industry benchmarks.

That is why we help you focus on 
what matters to your organisation 
by adding value through the right 
assurance services, to help your 
growth and profitability, and build 
confidence in your brand. We 
can work with you to review your 
business practices and develop 
a programme that addresses any 
issues and puts achievable solutions 
into practice. 

We are a Nestlé approved supplier 
and a world leading service 
provider of customised assurance 
solutions, working with clients in 
over 75 countries. Our assurance 
and training services are suitable 
for organisations of all sizes and 
locations and can help you make the 
most of SMETA standards. 

Our deep technical expertise 
creates long-lasting value through 
collaboration, which in turn delivers 
a greater impact on your business, 
your people, and your customers. 

https://twitter.com/lloydsregister
https://www.linkedin.com/company/lloyd's-register/
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