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Second party audits
Certification to recognised industry 
standards has an essential part to 
play in ensuring the safety and 
integrity of our food – from 
ingredients to finished products, 
and from supply chains to 
processing units. 

To compete more advantageously 
and to protect brands more 
effectively, forward-thinking 
businesses are going beyond 
certification by implementing 
second party audit programmes 
to provide an additional layer of 
assurance over and above core 
compliance.

Second party audits bring a wealth 
of benefits to your organisation, 
helping you build and maintain a 
robust and transparent supply chain, 
however complex and geographically 
dispersed it may be. Assessing 
compliance across your supplier 
network, these audits help facilitate 
improvements in business processes 
and operational efficiency by 
highlighting areas of concern. 

Our bespoke second party audit 
programmes ensure suppliers meet a 
company’s food safety requirements 
as well as health and safety, 
environmental and ethical trading 
and responsible sourcing criteria. 

We are highly experienced in 
developing bespoke new food 
safety standards for manufacturers, 
retailers and hospitality businesses, 
as well as reviewing and updating 
existing programmes in line with 
the businesses’ needs today and in 
the future. 

The world’s leading 
brands trust LR to 
deliver their second 
party, customised 
assurance programmes. 
These are not 
commoditised 
products; they go 
beyond compliance. 
It’s about listening 
to the challenges 
businesses face and 
building a programme 
designed just for them 
which meets the 
specific needs of their 
business – and delivers 
measurable business 
improvement
Stuart Kelly 
Global Head of Commercial 
Lloyd’s Register

Customised assurance programmes 

Animal Feeds
Safety at the 
start of the 
supply chain

Manufacturing
From global 
top 50 to niche 
processors

Agriculture
Dairy, livestock, 
crops and fresh 
produce

Hospitality
Brand protection 
across the 
supply chain

Seafood
Over 100 
species 
assessed

Retail
Fully tailored 
services to the 
market leader

Second party audits often form part 
of a wider customised assurance 
programme. We work with 
businesses across the industry, 
from feed producers to retailers, 
to develop and implement these 
programmes, using innovative 
technology to capture informative 

and insightful data across the 
supply chain.

Customised assurance programmes 
build trust and resilience in supply 
chains through focusing of areas 
of key importance to you and your 
stakeholders; delivering solutions 

specifically designed to meet 
your immediate needs and risk 
reduction plans while future 
proofing your organisation as 
much as possible, ready to face 
whatever challenges may be 
around the corner. 



Managing risk through customised, second party audits  | 54 | Lloyd’s Register

The right approach for you

The costs of failing to provide quality 
food, failing to use a sustainable and 
ethical supply chain, or failing to keep 
staff and customers safe from harm 
will always be significantly higher 
than anything paid for customised 
assurance services
Stuart Kelly 
Global Head of Commercial, Lloyd’s Register

How do we 
add value? 

People
Global businesses – or those aspiring 
to become global – need to develop 
or partner with the right level of 
expertise in local markets, to ensure 
all legal and cultural requirements 
are met. Local expertise can help 
support and drive supplier compliance 
through deliverables, timelines and 
outcomes. Our dedicated team of 
food industry experts ensure that 
project expectations are captured 
and delivered, and all strategic 
discussions are aligned around 
company direction, market insight 
and opportunities for improvement.

We are committed to ensuring our 
auditors are not only highly trained 
and hold the required qualifications, 
but also possess relevant practical 
and interpersonal skills and 
up-to-date industry knowledge. 
One way we ensure our teams meet 
these standards is to train them 
through our Retail & Hospitality 
Auditor Excellence Programme.

Partnerships
Working with other industry leaders to 
help our customers improve business 
performance and produce tangible 
benefits is key to LR. 

We form strategic partnerships with 
like-minded organisations to provide 
strength-in-depth and added value 
initiatives. One example of this is our 
partnership with Food Safety Services 
International (FSSI) – a leading food 
safety, quality and risk management 
business delivering strategic services 
to food businesses.

The two companies deliver a full range 
of audit, advisory and assurance 
services to national and multi-national 
food companies in processing, retail 
and hospitality. Both LR and FSSI 
auditors have vast experience in 
end-to-end supply chain capability 
and standard verification including 
second-party audits.

“ Together, we can offer 
businesses a powerful 
combination of our expertise, 
tailored to meet the customer’s 
objectives so we deliver 
tangible, measurable benefits 
that ensure brands are 
protected, risk is mitigated 
and businesses can identify 
areas for improvement.” 

John Robinson, CEO at FSSI.

Platforms
Technology can help drive your 
business forward but only with the 
right analytical tools and expert 
human interpretation to strip out 
the non-essential noise. This means 
you can make changes in a clear and 
measurable way, using the data to 
explain why.

Using our technical solutions, you 
can translate your real-time data into 
meaningful and risk-mitigating action, 
supported by insight-led technical 
account management. Our technology 
has been developed specifically for the 
retail, hospitality and catering sectors. 

It offers:

• Real-time assurance monitoring 
and reporting so you can view the 
compliance status across your estate
at any given time, in any location, 
across any device 

• Immediate alerts of any incidents 
or compromise to your processes 
to help you manage risk more 
effectively against your specific 
thresholds

• The ability to integrate your data 
into our platform and apps to deliver
real-time audit trackers, an incident 
recording tool and a complete 
complaints management module

• Stakeholder access to reports and
information 24/7

• Reporting of compliance trends
and issues

• A record of activity to mitigate fraud
and increase due diligence.

• Process management capability 
improvement via the timely issuance
of alerts and reminders.

Problem-solving
Once a customised assurance 
programme is designed and 
implemented, it is essential that 
the critical points are monitored to 
identify threats, issues and solutions, 
with clear intervention and escalation 
processes agreed. Depending on the 
critical point, our audit programmes 
use algorithms to identify factors 
which heighten risk levels through 
to flagging global legislative change. 
These methods of ‘always-on 
monitoring’ are becoming more and 
more prevalent. 

To aid further development and 
continual improvement, we are 
currently piloting several new 
innovation projects, including:

• Camera risk monitoring for
immediate alerting

• 

• 

• 

• 

Free text analytics to ensure correct 
root causes are being identified in 
quality and complaint systems 
to drive the right interventions 
Continuous auditing of supply 
chains through AI and deviations 
from specifications
Expected mass balance calculations 
to prevent product recall issues 
further down the chain
Technology that collates daily, 
weekly and monthly monitoring 
checks, to drive trend analysis and 
improvement ideas.

We listen to your needs and 
challenge your thinking to create 
the right programme for you. 

Working closely with you, we 
create tailored solutions that work 
for your business, using results 
and insight to recommend changes 
that will drive assurance and 
secure brand protection. One size 
does not fit all and we believe in 
building long-term relationships 
based on trust, communication 
and collaboration.

Some examples of the focus 
areas your customised assurance 
programme could cover are shown 
in the table below: 

Bespoke training and 
assurance schemes

Bespoke training 
solutions

2nd party auditing

Development of bespoke 
standards and schemes

eLearning solutions 

Output conformity review,
process assessment, 
Pinch-Point management 
and upstream failure 
point assessment

Change management

Supply chain 
assurance

Supplier 
verification

Ethical and sustainable 
supply 

Data protection

Bespoke 2nd party 
supply chain assurance 
schemes (to include 
both on site and remote 
delivery capabilities)

Trend analysis 
(and therefore better 
insights using supply 
chain data)

Government services 

Product return 
assessments

Change 
management

Management 
information 

Coaching and 
mentoring

Organisational 
culture

Information 
flow 
assessment

Facilitation 
workshops 

Benchmarking

Employee 
engagement

Risk management

Risk assessment and 
incident investigation

Effective preventative 
action

Risk identification, 
analysis and evaluation

Preparation and 
management of 
risk registers

Risk monitoring 
and control

Risk mitigation 
and transfer

Measurement 
system analysis

Six Sigma 

Failure modes 
effect analysis

Statistical process 
control

Corrective actions

Lean

Problem solving and 
quality tools

Performance improvement Portal solutions

24/7 real-time 
information

Manage standards

Track changes

Monitoring hub

Supplier 
compliance
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Why choose LR?
Owned by a charitable foundation, 
all the profit we make which is not 
reinvested back into the business 
is spent on furthering our mission 
through the funding of research 
and projects which make a real 
difference. 

Businesses choose to work with 
LR due to our sector specialism, 
technical expertise and commitment 
to working flexibly. By working with 
us, you can be assured you will be 
dealing with a true global service 
provider, with a firm commitment 
to customer service delivery and 
in-depth expertise across the food 
sector.

To discuss your requirements in 
more detail, please visit lr.org/uk or 
email us enquiries.uk@lr.org

We work with the sector’s largest businesses

Fully tailored 
services to meet 
specific needs

Average length of 
customer relationship 
18 years

1st UKAS
accredited 
food scheme 
developed by us

Food focused staff,  
hired to deliver for 
our customers

1000+ 
suppliers managed 
by our experts 

100+ species  
of seafood 
certified, more 
than anyone

2 million meals 
protected by our 
technology every week

World’s largest 
provider of 
sustainable fish 
inspections

Specialists in 
red meat and 
dairy sectors

Trusted partners 
to farmers, fisheries 
and global brands

Global reach 
backed by local 
expertise

Our experts 
have pioneered 
breakthrough 
sector standards

50+ accreditation bodies 
recognise LR worldwide

500+
food specialists

250+ years
history of the 
Lloyd’s Register Group

11

£27.6m 
Charitable donations, 
2017/18

30+ years
Years experience 
in food and drink

1st tablet 
based audit 
system used by 
our teams

Customised 
training and 
eLearning
We develop and deliver customised 
training, in both classroom and 
digital format. With our eLearning 
options, delegates access the 
course online and study at their 
own pace, at a time and place 
convenient to them. 

Our blended courses combine 
eLearning modules for self-study 
with face-to-face training where 
interaction with other delegates 
will help to embed the learning.  
We also provide training for all 
relevant staff to ensure their 
competence in the use of any 
customised technology solution 
that we develop for you.

LR can help you

Manage risk and ensure compliance by 
providing you with market-leading services, 
expert guidance and unmatched industry 
knowledge.

Create and implement customised solutions 
tailor-made for your business, including audit 
programmes, certification standards, training 
and development, improvement services and 
supply chain management.

Access live data and insight into your supply 
chain through our online portal, strengthened 
with knowledgeable contextual analysis by 
our leading technical experts. 

Safeguard your business and supply chain 
through continual improvement, consistency 
and transparency.



About Lloyd’s Register’s
Food Services

As a dedicated sector specialist, we work 
across the supply chain, forming long lasting 
and collaborative working relationships 
with farms, fisheries, food manufacturers, 
packaging providers, restaurants, hotels and 
retailers around the world.

We provide end-to-end solutions from 
independent third-party audits, certification 
and training to consultative services and 
bespoke audit programmes using 
technological innovations to bring you 
real-time assurance.

Get in touch
Please visit www.lr.org/uk for more 
information or email enquiries.uk@lr.org

Lloyd’s Register
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

Care is taken to ensure that all information provided is accurate and 
up to date. However, Lloyd’s Register accepts no responsibility for 
inaccuracies in, or changes to, information. 

Lloyd’s Register is a trading name of Lloyd’s Register Group Limited 
and its subsidiaries. For further details please see www.lr.org/entities 
© Lloyd’s Register Group Limited 2020. Pub. Aug 2020

https://twitter.com/lloydsregister
https://www.linkedin.com/company/lloyd's-register/
https://www.lr.org/en-gb
mailto:enquiries.uk@lr.org



