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Remote audits are 
delivered through secure, 
online platforms accessed 
via phones, tablets or 
desktops, by the same highly 
experienced, technical 
experts.

Ron Crooks, Assessment Manager for 
LRQA answers your questions and 
addresses any concerns you may have 
about remote auditing.

Considering remote audits

Have there been any companies 
which were simply not a fit for a 
remote audit?

No, not at this time but there are 
restrictions for some certification schemes 
that will not allow remote.

Each remote audit conducted by LRQA is 
different, most issues can be addressed 
with appropriate discussion and 
agreement with individual customers.

How do we know if remote audits is 
a feasible solution for us?

You can have conversations with us to see 
if remote audit meets your requirements. 
You can also request a test for remote 
audit, your auditor will be able to set this 
up for you.

If you find that the test delivers on your 
expectations, then your audit can be 
conducted remotely moving forward.

Most of our paperwork is not 
digital. Would we still be able to do 
remote auditing?

Remote audits can work for non-digital 
systems. As long as we can get an internet 
connection, we will be able to conduct the 
audit.

This would be more time-consuming in 
comparison to having everything digitally 
available, but it is still possible to be 
completed. 

Do you see a benefit for remote 
auditing for small single-site  
businesses?

Remote audit can be applied to any type 
or size of organization. Its application 
should be assessed on an individual basis 
to ensure you get the most value from the 
audit.

Do you have any tips on 
running remote audits 
successfully?

If you have time, ask for a test. 

The test will give you the opportunity 
to trial the technology, your network 
coverage and check if there are any data 
dead spots. This can all be captured under 
risk and opportunity in your management 
system.

If you have a new auditor, 
would you be at an 
advantage or disadvantage?

In my opinion, this is definitely an 
advantage.

Remote audits provide you with a fast and flexible way to maintain your audit  
schedule. They help reduce carbon footprint associated with travel, as well as health 
and safety risks for people working on hazardous sites or hard to reach areas.  
Outcomes are consistent with onsite audits, so the integrity of your audit and  
accredited certification remains the same.
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LRQA works hard to ensure all of our 
auditors have a core competency for 
audits. Always ask for your auditor’s 
details, each auditor is different, and they 
bring their own style to the audits. Having 
the initial conversation with your auditor 
is where the extra value can be gained.

Will a remote audit take more time 
than a regular audit?

No, a remote audit does not take more 
time. The audit days stay the same, as the 
duration of the audit is governed by the 
standard or scheme regulators.

Understanding standard 
limitations

Is remote audit applicable to all 
standards?

The use of remote audit is permitted 
under IAF rules and in some cases by 
scheme owners, but its application is 
controlled and cannot be used in all 
circumstances.

In times of national and international 
emergency, further concessions may be 
made by each scheme owner.

Understanding the process

How would you interview  
operators who are operating the 
machines?

There is no difference from an on-site 
audit, at all times the operator needs to be 
in a safe place to interact with the auditor. 
Safety first.

Will non-conformance close-out be 
addressed remotely by the auditor 
and the technical team?

There will be no change to our operational 
delivery.

Your lead auditor will review 
your submissions to address any 
nonconformities raised during your audit. 
Where possible this can be achieved 
remotely, although some non-conformity 
reviews, by their nature, may require on-
site review.

Following our remote audit, will  
our next audit need to be  
completed on site?

Our aim is to complete as much as we can 
remotely, wherever possible.

When technical activities cannot be 
reviewed as part of the remote audit, we 
will need to take a risk-based approach as 
to whether it is necessary to conduct a 
further visit.

Any such decision will be discussed and 
agreed with you during your remote audit.

Understanding the 
technology

Does an organization have to use 
LRQA’s conferencing system?

When planning to do a remote audit with 
the customer, their system is always the 
first option.

This maintains the confidentially of the 
audit but also allows for the greater 
testing of the management system. If 
the choice of platform is not effective, 
then LRQA has systems that can be 
used instead. These fall under our IT 
policy for approved software ensuring 
confidentiality of data and information 
being viewed and shared. 

What is LRQA’s preferred remote 
auditing platform?

We have three options;

1. The customer’s system 
2. Microsoft Teams 
3. LRQA Remote app, which we offer 

for audits in hazardous areas or
which  include a high degree of 
complexity

If a company has two network 
systems i.e. one with an internet 
connection and one without, how 
would you address this issue?

This is not an issue, this would lead to a 
hybrid audit. This means that half of the 
audit will be conducted remotely, and the 
other half can be on-site.

Addressing privacy concerns

If a customer has confidential in-
formation that cannot be revealed, 
how would LRQA get the evidence 
for compliance?

This case is specific and could also 
happen on-site as well as remotely. 
When this has arisen in the past there 
is a discussion to be made with the 
customer to understand why the sensitive 
document cannot be witnessed. We 
will try to view another document but 
ultimately, if the document is important to 
the management system, then the auditor 
should have access.

One of LRQA’s main priorities during any 
audit process is customer confidentiality, 
the protection of sensitive information 
and how this is accessed and recorded in 
our reports.
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How have shop floor staff reacted 
to a remote audit, were there any 
concerns about privacy?

There have been no reported issues 
from customers apart from the initial 
apprehension of remote audits.

If facilities have a security restriction, we 
would have to understand the reasoning 
behind why it is in place. While planning 
for the remote audit, we will consider 
these restrictions and with the support 
from our customers, we will deliver the 
most effective solution for them.

The future of remote audits

Remote audits are a new concept, 
will LRQA develop a new standard 
in the future for evaluating the 
audit effectiveness?

Remote audits have actually been  
permitted by the IAF for several years. It 
is just recently that the technique has 
had widespread adoption. At this time 
there is no intention to develop any new 
stand-ards specifically for remote audit.

We will continue to monitor the  
effectiveness of remote audit to ensure 

our customers gain the most value  
from the audit and we will make any 
changes necessary based on experience 
and feedback.

Ultimately, the use and application 
of remote is down to the individual 
organization under a risk and opportunity 
analysis type approach.

To support our customers through this 
period of transition, LRQA is developing 
a public training course to help internal 
auditors build confidence and develop 
their skills. 

Should we expect remote auditing 
for the future, and not just during 
the recent pandemic?

Yes, remote is an established and accept-
able process of audit. It has just been 
brought to the forefront due to COVID-19.

Where permitted, remote will become 
the default delivery method for specific 
stages of the audit. Benefits are numerous 
– they’re safe and sustainable, provide 
health and safety advantages and are 
delivered by the same, technically expert 
auditors to ensure the outcomes are con-
sistent with face-to-face audits.
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