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The automotive industry is rapidly changing. With an ever-growing 
consumer demand for new technology, particularly against a backdrop 
of environmental concerns, how do automotive organisations keep quality 
at the front of mind while continuing to grow in a changing market?

Kevin How – our IATF 16949 
Quality Manager– discusses the 
automotive industry’s changing 
landscape and how IATF 16949 
can mitigate risks during these 
turbulent times. 

In recent years the automotive 
industry has seen many digital 
developments, and the shift in 
mobility technology shows no 
signs of slowing down. Automation 
and emerging technologies are 
being led by consumer demand, as 
well as industry regulators, and are 
fundamentally changing how 
people use vehicles to travel. 

This shift is putting increasing 
pressure on automotive 
organisations to develop, upgrade 
and successfully launch innovative 
products to meet this demand 
from customers. As we all know, 
consumers want more from their 
vehicle in today’s world – while 
they want a product that’s safe, 
they want it to match their lifestyle. 
The technology a younger person 
expects to see in their first car is 
very different from that of a more 
mature driver.

This means that automotive 
organisations are challenged with 
the need to share platforms but 
also offer many variants potentially 
limiting their ability to mass-
produce. 

The biggest shift in technology is 
the alternative fuel market and the 
demand for electric vehicles, which 
existing automotive organisations 
know they must enter, or at least 
partner with new manufacturers, 
in order to remain relevant. 

In addition to this is the 
advancement of self-driving 
technology. A perfect example is the 
work Tesla has already done to offer 
semi-autonomous motor vehicles, 
which will transform the way we 
commute. This puts extra pressure 
on manufacturers in the automotive 
industry to stay competitive. 

Both electric vehicles and self-
driving technology bring increased 
investment and costs. The issue here 
for automotive organisations is that 
the cost per vehicle can only drop 
when production numbers rise. 
Equally, entering a new market 
brings a whole range of new risks 
and processes, which again adds 
unwanted cost. 

With new 
technologies 
comes heightened 
regulatory rigour 
For automotive organisations 
entering these new markets, they 
are not only faced with additional 
investment, but they are also under 
more pressure to comply with an 
increasing number of environmental 
and safety standards and 
regulations, particularly carbon 
emissions legislation, which is 
tightening globally and will increase 
complexity and raise costs further. 

Over the last few years, the issue of 
carbon emissions has gained global 
attention. Aside from controlling the 
safety aspect of the automotive 
industry, governments are 
concerned with the environmental 
impact vehicles are having. 

We continue to drive motor vehicles 
daily, however, almost all are still 
powered by petrol or diesel, and of 
course, this is causing a significant 
negative environmental impact. 

As such, governments have a close 
eye on carbon emissions statistics 
and are putting their own regulations 
in place for new vehicle production. 
For example, China has seen the 
adoption of CHINA 6, while Europe 
has put more stringent EURO 7 
emission standards in place for 2020. 
This creates a tough challenge for 
automotive organisations to ensure 
they are complying with the 
standards of the countries they are 
selling into. 

While automotive organisations work 
hard to stay competitive, another 
challenge they face is the decline in 
industry knowledge and experience. 
This brings its own set of risks and 
can hinder a company’s ability to 
avoid repeat mistakes, implement 
operational efficiencies and attract 
and retain new talent. 

How can automotive 
organisations 
overcome these 
challenges and 
reduce the risk to 
their business? 
With the automotive industry 
changing so significantly, it’s never 
been so important for organisations 
to have a risk-based thinking mindset 
to prevent defects, as well as to 
reduce failure in their processes. 
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They need to work hard to reduce 
waste and disparity in their supply 
chain so they can become more 
efficient and in turn, grow in a 
competitive market. 

This demonstrates the importance 
of IATF 16949, which was 
introduced in 2016. As the global 
industry standard for the 
automotive industry, IATF 16949 is 
relevant to all types of organisations 
in the automotive supply chain, 
from small manufacturers to 
multinational corporate 
organisations. 

It aims to provide the automotive 
industry with a set of quality 
management system (QMS) 
requirements that prioritise 
continual improvement to prevent 
product defects whilst aiming to 
reduce supply chain variation and 
wastage.

The automotive industry produces 
high-risk, high-cost products and 
services and has tightly controlled 
industry requirements, therefore 
IATF 16949 aligns perfectly with the 
needs of its stakeholders.

How can Lloyd’s 
Register provide 
assurance to 
automotive 
businesses? 

Lloyd’s Register is authorised by 
The International Automotive Task 
Force to conduct IATF 16949 audits, 
giving you confidence in our ability 
to provide expert guidance and 
support. We’ve been at the 
forefront of automotive standards 
development for many years, and 
we apply our unique insight to 
drive a positive impact both today 
and long into the future. 

We work with some of the most 
high profile automotive 
organisations in the world and 
our assessors are industry experts 
with in-depth technical expertise. 
We match auditors to your specific 
organisational requirements, 
facilitating a holistic review of your 
quality management system.

In addition, we provide a gap 
analysis service that assesses your 
existing QMS against IATF 16949 
requirements, testing your readiness 
for assessment by identifying any 
critical, high-risk or vulnerable 

areas, which will help you to define 
a certification plan if necessary. 

Our assessments are conducted in 
accordance with the IATF 16949 
requirements for the design and 
development, production, 
assembly and refurbishment of 
automotive-related products.

Why work with 
Lloyd’s Register? 
The automotive industry is
changing at a faster rate than
ever before and as a result your
business faces new challenges
every day. That’s why we go beyond 
compliance, diving deeper into your 
business to emerge with
meaningful insights and smarter
solutions.

Our assessors and trainers are
industry experts who work with
you to understand what helps your
business operates at its optimum
level. They create long-lasting value 
through collaboration, delivering a 
greater impact on your business, 
your people and your customers.
The organisations we work with tell
us that this is what makes us stand
out from our competitors.

In summary, IATF 16949 will: 

• Improve product and process quality

• Increase confidence for global sourcing

• Reassign supplier resources to quality improvement

• Reduce multiple third-party registrations

• Provide common quality system approaches in the supply 
chain, giving assurance that boosts supply chain integrity

• Improve your brand, reputation, and credibility

Start your journey
Speak to a member of the team 
on 0800 783 2179 or email 
enquiries.uk@lr.org to arrange 
a free consultation to discuss 
your organisation’s needs. 

Please visit www.lr.org/uk for 
more information.

http://www.lr.org/uk


About Lloyd’s Register:

We started out in 1760 as a marine 
classification society. Today, we’re one of the 
world’s leading providers of professional 
services for engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures for 
clients in over 75 countries worldwide. The 
profits we generate fund the Lloyd’s Register 
Foundation, a charity which supports science 
and engineering-related research, education 
and public engagement around everything 
we do. All of this helps us stand by the 
purpose that drives us every single day: 
Working together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion – we know 
that our clients need more than technology 
to succeed. They need an experienced hand. 
A partner to listen, cut through the noise and 
focus on what really matters to them and 
their customers. Our engineers and technical 
experts are dedicated to assurance. That 
means a commitment to embracing new 
technology, and a deep-rooted desire to 
drive better performance. So we consider our 
customers’ needs with diligence and 
empathy, then use our expertise and over 
250 years’ experience to deliver the smart 
solution for everyone.

After all, there are some things 
technology can’t replace.

Please visit www.lr.org/uk for more 
information or email enquiries.uk@lr.org

Get in touch

Care is taken to ensure that all information provided is accurate and 
up to date. However, Lloyd’s Register accepts no responsibility for 
inaccuracies in, or changes to, information. 

Lloyd’s Register is a trading name of Lloyd’s Register Group Limited 
and its subsidiaries. For further details please see www.lr.org/entities 
© Lloyd’s Register Group Limited 2020. Pub. April 2020

Lloyd’s Register
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

http://www.lr.org/uk
https://twitter.com/lloydsregister
https://www.linkedin.com/company/lloyd's-register/

