
 

Customised assurance protects food businesses, saves 
money and adds real value. Delivering quality products while 
protecting staff and customers from harm should be at the 
forefront of all food and drink businesses’ core objectives. 

Customised assurance
saves money and adds
real value.
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While many of the globally recognised assurance 
standards promote best-practice and address broad 
issues, often a tailored approach to brand protection is 
vital for ensuring the most robust levels of compliance.  

Here, Stuart Kelly, Head of Commercial - Customised 
Assurance at Lloyd’s Register, discusses why adopting 
a tailored approach is not only highly cost effective, but 
also adds real value.



businesses are right at the consumer 
facing end of the supply chain it’s 
especially vital they use customised 
assurance to protect their stores, staff 
and customers.

Finally, just relying on tick box audits 
can be extremely dangerous. These 
audits are great for maintaining best 
practice and general industry 
standards, but none address all the 
challenges facing the sector. The costs 
of failing to provide quality food, 
failing to use a sustainable and ethical 
supply chain, or failing to keep staff 
and customers safe from harm will 
always be higher than anything paid 
for customised assurance services.

Reducing risk to a 
customer’s brand aside, 
you mentioned that 
customised assurance 
can save a business 
money, how is that?

Good question! One very effective 
way is to develop a risk-based 
approach to auditing a customer’s 
estate. For example, if they have 100 
premises and budget for 200 audits 
a year we can visit all sites once 
then use the remaining audit 
allocation to re-visit the sites who 
require the most attention. 

This risk-based approach rewards 
the best performers, identifies 
trends and lets us focus on helping 
underperforming sites or staff.

Additionally, by using a trusted sector 
specialist like LR, a customer can gain 
access to a far wider pool of experts 
than they could employ cost 
effectively. We have teams who cover 
very specific areas of the food supply 
chain. For example, we have staff who 
are technical experts in areas like red 
meat, dairy, nutrition, environmental 
health, supply chain sustainability 
and ethical sourcing.

You’ve worked with 
businesses across the 
food and drink supply 
chain for several years 
now, how have the 
pressures on them 
changed in recent times?

The pressures being faced by food 
businesses are immense and 
continue to grow, particularly if they 
operate globally. The three biggest 
concerns faced, and this applies to 
almost every business, are around 
growing consumer awareness and 
demand, a lack of dedicated 
technical resource and increasing 
pressure to deliver a quality product 
and still make a profit. 

There’s so much more obviously, 
but these three macro trends 
underpin the issues we see every 
day in almost every country.

If budgets are tight and 
food businesses already 
invest significantly in 
established accredited 
audits, how can they 
justify the cost of 
implementing a 
customised assurance 
programme?

Customised assurance programmes 
are not commoditised products, 
they are designed for the customer 
and look to address their specific 
issues. Therefore, cost can vary 
immensely. It’s all about listening 
to a customer’s challenges and 
working in partnership with them 
to build something which meets 
their needs.

Also, if you look globally at retail and 
hospitality providers, there are very 
few if any accredited standards in 
place to protect this sector. 
When you think that these 

The costs of failing 
to provide quality 
food, failing to use a 
sustainable and ethical 
supply chain, or failing 
to keep staff and 
customers safe from 
harm will always be 
higher than anything 
paid for customised 
assurance services
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We know budgets are stretched and 
we also know that talent is difficult to 
find. Luckily, we have around 500 
food sector staff and associates and 
can make the right resource  
available to customers for their 
individual projects.

Another example comes from a few 
years ago when we were asked by a 
major meat processor to review and 
audit their plants with a specific 
remit to reduce product recalls. 
They’d seen a real spike in products 
being returned by retailers and it was 
costing them thousands.

After a series of focused audits, we 
made our recommendations and 
they were happy for us to continue 
auditing their plants. However, to us 
the opportunity was simple, address 
and challenge head on, or continue 
to suffer product recall penalties and 
erode margin and profitability. 

By suggesting they used what 
budget they had in a proactive 
rather than reactive way, we worked 
with them to develop a specific 
Good Manufacturing Practice (GMP) 
training course for every employee. 
This proved to be far more effective 
in the long-term and did more than 
continual audits to protect the 
product quality and reduce recalls.

What other ways can 
value be added through 
LR’s customised 
assurance service?

One other great thing about these 
tailored services is that our 
customers can then go to their 
customers and tell them that they 
are going above and beyond to 
ensure they operate in a safe, 
sustainable and ethical way.

The opportunity was 
simple; address and 
challenge the issue 
head on, or continue 
to suffer product 
recall penalties and 
erode margin and 
profitability
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Stuart Kelly has worked in the retail and hospitality 
sector for over 20 years, protecting brands 
through the development and implementation 
of assurance services, from safety management 
systems to audit programmes, training solutions 
and strategic customised assurance solutions.

Qualified in environmental health, his international 
experience across these sectors ensures best in 
class assurance for your organisation.

ABOUT THE AUTHORThis transparency builds real 
trust and points towards a 
provider acting with the right 
level of integrity. Value is also 
added through our technology 
platform LR Assist. It’s a flexible 
tool and can link customised 
assurance audits to a dedicated 
online customer portal, giving 
food and drink businesses 
real-time oversight of their own 
brand standard audits. It’s 
perfect for tracking safety 
trends, monitoring suppliers and 
ensuring that users have a joined 
up approach to compliance.

The real power in LR Assist is 
that it isn’t software as a service, 
but a compliance tool built for 
the food and drink sector and 
more importantly, one which 
complements customised 
assurance programmes just as 
effortlessly as the more well-
known accredited services.

Stuart Kelly 
Head of Commercial, 
Customised Assurance 
Lloyd’s Register
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What we do
We help businesses evolve by 
connecting them with tomorrow’s 
thinking, today.

Combining deep technical and 
domain expertise, industry 
knowledge and an empathy rooted in 
over 250 year’s experience, we exist to 
assure a better future for our clients, 
their customers and the world.

What makes us unique
Deep technical and industry 
knowledge

We’re expert in not only 
understanding the potential in 
cutting-edge ideas, but applying 
this pragmatically in ways which 
guarantee impact today and in 
the long-term.

We also participate in many of the 
committees helping to develop 
sector-specific standards and 
schemes through our membership 
of the Independent International 
Organisation for Certification (IIOC). 

Dedication to assurance

We explore every problem thoroughly 
with exact, analytical precision. 
We leave no stone unturned and 
no questions unanswered, to draw 
accurate conclusions.

Independence

We’re committed to doing things 
the right way to reach the highest 
standards and best outcomes for all, 
giving our clients confidence in our 
decisions every time.

Understanding and empathy

We take time to understand the needs 
and unique circumstances of our 
clients and their businesses, to act 
with judgement, sensitivity and care.

What we offer
Assurance

We specialise in management systems 
compliance including gap analysis, 
assessment and certification, all 
underpinned with expert advice 
designed to meet the needs of your 
industry.  We explore every problem 
thoroughly with exact, analytical 
precision.  We leave no stone unturned 
and no questions unanswered, to draw 
accurate conclusions.

Training

We provide practical client training 
courses worldwide in various 
languages, led by trained and qualified 
tutors. Many of our courses are 
endorsed by relevant professional 
bodies and based on our experience of 
assessing management systems. We 
offer both public and in-house training 
services including customised training 
solutions.

Customised assurance
The challenge of globalisation, 
changing customer requirements, 
legislation and technology means 
that worldwide, organisations 
are increasingly turning to 
customised assurance programmes, 
underpinned with client specific 
criteria, to help them meet their 
organisational goals.

Our customised solutions are 
focused on delivering client value 
by offering a variety of tools and 
techniques to identify the right 
solution for your business. Once 
we have assessed your needs, 
we can then identify the most 
appropriate methods to equip 
you with the relevant knowledge 
and implement the recommended 
improvement initiatives.

A wide range of assurance 
services

Don’t let your certification journey 
stop here; at Lloyd’s Register, we 
deliver certification, validation and 
verification assessment services to 
all of the world’s leading standards 
and schemes including quality, 
health and safety, environmental, 
sustainability, energy 
management, business continuity, 
cyber security and many more.   

About us
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About Lloyd’s Register: 

We started out in 1760 as a marine 
classification society. Today, we’re one of 
the world’s leading providers of professional 
services for engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures for 
clients in over 75 countries worldwide. The 
profits we generate fund the Lloyd’s Register 
Foundation, a charity which supports 
science and engineering-related research, 
education and public engagement around 
everything we do. All of this helps us stand by 
the purpose that drives us every single day: 
Working together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion – we know 
that our clients need more than technology 
to succeed. They need an experienced hand. 
A partner to listen, cut through the noise 
and focus on what really matters to them 
and their customers. Our engineers and 
technical experts are dedicated to assurance. 
That means a commitment to embracing 
new technology, and a deep rooted desire 
to drive better performance. So we consider 
our customers’ needs with diligence and 
empathy, then use our expertise and over 
250 years’ experience to deliver the smart 
solution for everyone.

After all, there are some things technology 
can’t replace.

Please visit lr.org/uk for more information
or email enquiries.uk@lr.org

Get in touch

Care is taken to ensure that all information provided is accurate and 
up to date. However, Lloyd’s Register accepts no responsibility for 
inaccuracies in, or changes to, information. 
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