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About Raychem RPG 

Raychem RPG (P) Ltd., incorporated 

in 1989, is a 50:50 Joint Venture 

between TE Connectivity, U.S.A. and 

RPG Enterprises, India. 

 

TE Connectivity is a US$ 11 Billion 

global provider for solutions in 

network, transportation and 

industrial consumables for over 50 

years. RPG Enterprises, an 

establishment of over 30 years, has 

more than fifteen companies 

managing diverse business interests 

in the areas of automotive tyres, 

infrastructure, IT and specialty 

categories including 

pharmaceuticals, power ancillaries & 

plantations. 

 

 

 

 

Raychem RPG is involved in the 

following businesses: Energy 

Products, Transformers, Oil & Gas, 

and Solar & Energy Management 

Systems. Raychem RPG won "The 

Prize" for Business Excellence 

conferred by CII-Exim Bank and it also 

ranks among the ‘Top 100 Best 

Workplaces List 2017’ for India1. 

Introduction 

In 2016, Raychem RPG became one of 
the first in their industry to 
successfully complete the transition 
to the recently revised international 
standards for Quality Management 
System (QMS) ISO 9001:2015 and 
Environmental Management System 
(EMS) ISO 14001. They are already 
certified to OHSAS 18001, the British 
Standard for occupational health and 
safety management systems, and 
have also started planning for the 
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upcoming ISO 45001, the new 
international standard for 
Occupational Health and Safety 
management systems. 

They further demonstrated their 
commitment to excellence by setting 
industry firsts with certification 
against ISO 27001, the international 
standard for Information Security 
Management System. 

Certification to all the standards was 
awarded by Lloyd’s Register (LR); the 
world’s leading provider of 
professional assurance services. 

The journey to best-in-class 
operations 

In 1994, Raychem RPG (RRL) had only 
one manufacturing facility and the 
processes were not completely 
established. The company was new at 
that time and was trying to create a 
name for itself in the market. In order 
to grow its market share and deliver 
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high quality products, strengthening 
of internal processes was crucial. One 
of the joint venture partners at that 
time, Raychem Corporation (taken 
over by Tyco Electronics in 2001), 
suggested LR. The idea was to use 
management system standards to 
improve the performance of the 
organisation. Considering its global 
reputation and the expertise of the 
team in India, LR was chosen without 
any contest for training and 
assessment of ISO 9001. 

Once LR came on-board as partners 
for business assurance, there was no 
looking back. The company grew over 
the period and expanded from one to 
six manufacturing facilities. The 
product portfolio also grew and many 
new products were introduced in 
diverse sectors. Mr Ramani Kasi, 
President Raychem RPG, explains 
“RRL has been an innovative and 
ambitious company from the start. 
We keep expanding our product base 
into newer sectors. LR understood the 
needs of our growing business and 
acted as true growth partners. In the 
periodic audits, their assessor not 
only verified the compliance to ISO 
standards but also provided 
suggestions to improve and 
strengthen the RRL processes and 
systems. This support helped us to be 
ready for any new business 
challenges.”  

Soon the company got certified to ISO 
14001 and 18001 also along with ISO 
9001. The implementation of these 
standards strengthened the 
processes and inculcated a culture of 
process documentation to the 
minutest details. This proved very 
helpful when a new employee joined 
the company. He/she understood the 
systems and processes without much 
additional support required. 

Further, the current business 

environment relies heavily on the use 
of Information technology. Thus, data 
security becomes a challenge. With 
LR’s support, RRL implemented the 
Information Security Management 
system, ISO 27001. This ensured that 
the systems and processes were best-
in-class both physically and digitally. 

The road ahead 

RRL has made a name for itself and 
customers identify it as one of the 
leaders in the markets that it 
operates in. It is trusted for its high 
quality products and services. The 
management believes in sustainable 
growth for the future. The 
organisation is now considering the 
implementation of Energy 
Management system and Business 
Continuity management system for 
the business in the future. 

Working with LR 

RRL and LR have been associated for 
25 years now. LR is an integral part of 
RRL’s growth story. Mr. Ramani Kasi 
describes, “Lloyd’s Register guided us 
to inculcate a culture of quality in the 
organisation. Ours being a JV 
between two companies from 
different countries, both have very 
different cultures. To balance both 
and have a persona of our own, it 
becomes even more crucial that our 
systems, processes and people are all 
highly efficient. They have been our 
partners in this fabulous journey of 
building a robust organisation from 
ground up. Any entity cannot have a 
sustainable growth with shortcut 
methods. LR has been a conscience 
keeper of sorts for us and we would 
like to commend them for their 
transparency and professionalism.” 

He concludes by saying, “We are in 
very exciting times where the 
business scenario changes rapidly. 
Raychem RPG keeps seeking 
opportunities in the face of 
challenges. We aspire to keep 
growing with the changes and having 
LR alongside makes it easier.” 

About LR 

Lloyd’s Register is a world leading 
provider of professional services for 
engineering and technology – 
improving safety and increasing the 
performance of critical 
infrastructures for clients in over 75 
countries worldwide. We also 
specialise in management systems 
compliance and expert advice across 
a broad spectrum of standards, 
schemes and customised assurance 
programmes. We unlock the power of 
management systems to improve 
organisational performance and 
reduce risk.  
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- Ramani Kasi, 
President 
Raychem RPG 
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