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ISO 45001 is the international standard for occupational health and 
safety (OH&S) management. It helps organizations demonstrate their 
commitment to the health, safety and well-being of colleagues in the 
workplace and reinforces their reputation with employees, customers 
and other interested parties. Martin Cottam and Suzanne Laskiewicz 
answer your questions about ISO 45001. 

Martin Cottam 
Group Technical Assurance & Quality Director  |  LRQA 
Chair of ISO technical committee 283 OH&S Management

Suzanne Laskiewicz
Management Systems  
Auditor  |  LRQA
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Preparing for ISO 45001 

What advice would you give to a 
company seeking to certify to  
ISO 45001 from scratch?

There are two main things to consider. 
Firstly, you need to understand what is 
required to achieve compliance with the 
standard and the best route towards it. 
The most efficient way to do that is to 
acquire a copy of the standard so it can  
be reviewed via support reading or 
training, which enables the full intent  
and context to be understood. 

ISO 45001 is written so that no individual 
clause should be considered in isolation. 
Everything is connected and co-
dependent so a robust system framework 
can be created. Secondly, consider 
your OH&S objectives and how the 
management system can be structured  
to support and meet them.  

For an organization new to ISO  
would you recommend using an 
external consultancy to review  
where the organization currently  
stands and what needs to be done  
to meet the standard?

To aid with the development and 
implementation of the management 
system, hiring an independent consultant 
can help get to grips with some of the 
jargon and the intent of the language used 
in the standard, which can be confusing 
to beginners. Once the system is designed 
it could also help to have a Gap Analysis 
audit, which LRQA is able to provide. This 
is a review of what has been done and 
what needs to be done next, which will 
produce an action place to address any 
gaps.

There are other options available, which 
offer greater ownership of the system, but 
require higher levels of investment in 
terms of time and resource and ultimately 
enable the organization to own and 
manage the implementation process.  We 
would always advise the organization to 
acquire a copy of ISO 45001. ISO also 
publish a series of documents aimed  
at helping organizations implement  
the standard. 

External training is an ideal way to  
acquire the necessary knowledge and 
skills to design and implement the 
standard. The organization could acquire 
knowledge of the standard and how to 
implement it by attending online or  
virtual courses. LRQA has designed 
specific courses on this topic which you 
can find out more about here. This 
includes a 3-day course that starts from 
scratch up to assessment ready. We also 
have a 1 day ‘Introduction to ISO 45001’ 
course which can help supplement 
existing knowledge if you are already 
familiar with the ISO 9001 standard. 

Suzanne  

https://www.iso.org/publication/PUB100451.html
https://www.lr.org/en-us/iso-45001/training/
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Understanding the standard

Understanding the terminology 

Martin  

Martin  

Suzanne  

Does ISO 45001 address the 
disproportionate number of deaths and 
ill health caused as a result of exposure 
to health risks, which is substantially 
higher than safety risks that lead to 
workplace accidents? 

Many previous OH&S management 
systems perhaps did not address 
occupational health sufficiently, but that 
is changing, with the financial and human 
costs now more recognized. Historically, 
there has been a bias towards safety 
rather than health, and now we need to 
go further when speaking about health 
to encourage users to rebalance their 
approach. This will continue to be an 
important discussion as we consider 
potential revision of the Standard. 

Is it better to use in-house terminology 
for the OHSMS, or to copy a third party?

Everyone using the system within the 
organization needs to understand what 
is being described, and how it works, so 
the language should be tailored to the 
organization. This ensures relevancy and 
context to avoid grey areas and confusion 
through use of terminology that is not 
applicable. 

Is there a difference between ISO 9001’s 
“risk-based thinking” and ISO 45001’s 
“risk”?

In terms of what they are addressing 
within the business, there is not a great 
deal of difference. 

Risks associated with ISO 45001 are not 
only limited to OH&S hazards, but also 
other factors that indirectly affect OH&S 
performance. 

This could include things such as poor 
succession planning for essential roles,  
or a lack of competence in its internal 
audit, for example. 

Can you show how we can document 
management changes for companies 
concerned about the best methods 
to use?

Documenting management of change is a 
fundamental part of ISO 45001, enabling 
you to take a step back to assess, review 
and demonstrate how you have managed 
these changes and their impacts on the 
organization. It works as a blueprint for 
all stakeholders to work from, while 
offering concise guidelines on how to 
implement the required changes. There 
are a number of methods that can be 
used to document management of 
change. This can be things like 
established databases, spread registers 
and risk evaluations.

How do you cut through the difficulties 
created within organizations with ISO 
45001 certification where there is no end 
positive result for staff?

Solid leadership is expected as a result 
of ISO 45001 implementation. If this is 
not the case, it will be identified during 
audits and third party audits. This will 
also be flagged in performance outputs 
and incident rates. While some businesses 
may seek ISO 45001 certification for 
superficial reasons, ultimately, there are a 
number of ways to identify if it is not being 
implemented correctly to benefit all staff.
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Integrating management systems 

Considering remote audits 

Can ISO 45001 form part of an integrated 
management system (IMS), or should it 
be separated from the likes of ISO 14001, 
ISO 9001 and ISO 50001?

System integration should be encouraged 
as integration offers a number of benefits, 
and ISO 45001 can form a key part of a 
more holistic structure. 

An IMS creates a leaner, more centralized 
system that works more efficiently and 
benefits staff at all levels of the company. 
This results in fewer audits across the 
year and lower costs and disruptions to 
the business. With an IMS in place less 
duplication occurs, which removes 
bureaucracy and makes the most of the 
resources available. 

Communication is also bolstered 
both internally and externally as the 
information is uniform and coming  
from an individual source. 

What is LRQA’s view on remote auditing 
and will it replace on-site auditing long-
term?

Offering remote audits has been essential 
to supporting and sustaining the 
certification for our customers. Remote 
is an established and acceptable process 
of audit. It has just been brought to 
the forefront due to COVID-19. As well 
as being a highly effective means of 
auditing, remote offers other key benefits. 
For example, it is more sustainable, as 
travel is eliminated or greatly reduced. 
Furthermore, reduction in travel has 
positive safety implications for our 
customers and our auditors. Where 
permitted, remote will become the default 
delivery method for future audits but 
current rules, once COVID-19 restrictions 
are lifted, are that there is a physical audit 
at least annually. 

How do organizations comply with site 
tour requirements during re-assessment 
audits when they are being conducted 
remotely? 

Discuss any concerns you have with 
the auditor who will be able to provide 
relevant solutions. There are a wide 
variety of methods that can be used to 
complete the audits successfully and to 
the required standard, including use of 
live streaming, photographs and video. 
Whatever is best suited to your site will  
be suggested by the auditor. 

Our aim is to complete as much as we 
can remotely, wherever possible. When 
technical activities cannot be reviewed  
as part of the remote audit, we will 
need to take a risk-based approach as 
to whether it is necessary to conduct a 
further visit. 

Any such decision will be discussed and 
agreed with you during your remote audit.

Suzanne  

Suzanne  



ISO 45001: Frequently asked questions | 6

Addressing health and safety 
during a pandemic 

What do we need to consider when 
managing people on-site when we are 
working remotely? 

There are many roles that cannot be 
carried out remotely, including those that 
have to be carried out in the workplace, 
in people’s homes or in public spaces. 
In these scenarios, distance between 
staff is of paramount importance, which 
may require physical adjustments to 
the working area, which could limit the 
number of workers able to be present at 
any one time. Other things to consider 
include phasing arrivals and departures, 
minimizing the sharing of equipment and 
the maintenance of enhanced hygiene 
and cleaning regimes. ISO TC 283 is 
currently developing ISO PAS 45005, 
which offers guidance on safe working 
during the current pandemic. It is subject 
to approval, which could occur by the 
end of 2020.

Even before COVID-19 arrived and 
increased the number of remote 
workers, there were around 4 million 
outdoor workers who already had little 
contact with their employers. How does 
ISO 45001 cater for this large workforce?

ISO 45001 can be applied to any type 
of organization, including those whose 
workforce operate away from their 
premises. It places responsibility onto 
organizations to consider the health and 
safety of everyone working there, 
including employees of other companies. 
So regardless of their location, they are 
still fully covered by the ISO and the 
employer remains legally responsible in 
terms of OH&S. Ultimately, it comes 
down to the organization’s level of 
commitment to ensuring the highest 
levels of health and safety for its staff. 

What is the best way to organize health 
and safety groups/committees when 
not all participants are able to video 
conference or if rooms do not have 
adequate social distancing measures?

This highlights the importance of being 
aware of individual circumstances 
during planning and to take a flexible 
and creative approach. In this scenario, 
it would be best to explore how many 
people could join the meeting via phone, 
if meeting materials have been distributed 
in advance. Or, could a series of smaller 
meetings with fewer people in each one 
be conducted to reduce transmission 
risks? Maybe each smaller group could 
discuss the issues in advance and send 
a single representative to a subsequent 
meeting where everyone’s views can be 
represented via a smaller group 
of delegates. 

Martin  
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Mental health and well being 

Most of the mental health agenda 
manages to separate symptoms from 
their causes – is ISO 45001 able to 
achieve the same?

ISO 45003 is being written to provide 
specific guidance on psychological health, 
safety and wellbeing in the workplace. 
Organizations can use it individually, or in 
support of ISO 45001. It focuses more on 
root causes rather than symptoms, 
discussing psychological hazards in three 
broad categories: 

(i) aspects of how work is organized; 
(ii) social factors at work, and 
(iii) work environment, equipment 

and hazardous tasks.

Is it believed that OH&S professionals 
possess the necessary skills, experience 
and training to take on psychological 
safety as suggested in ISO 45003?

We would believe that OH&S  
professionals are largely in a good 
position to achieve this. 

It’s important for this to be recognized 
and for those lacking confidence in this 
area to address it and to continue their 
professional development. The standard 
is being written for organizations of all 
sizes, even those who do not have OH&S 
staff on their payroll. 

Specialist help will be needed on 
occasion, but managers without the 
specialist knowledge or experience  
should still be able to handle 
psychological health and safety 
requirements in the workplace. 

Martin 
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YOUR FUTURE. OUR FOCUS.

LRQA
1330 Enclave Parkway, Suite 200
Houston, TX 77077
United States 

Care is taken to ensure that all information provided  
is accurate and up to date; however, LRQA accepts no 
responsibility for inaccuracies in or changes to information.

For more information on LRQA, click here.  
©LRQA Group Limited 2021.

Get in touch
Visit www.lrqa.com/us for more information 
866-971-LRQA
info-usa@lrqa.com

About LRQA: 
By bringing together unrivaled expertise in certification, 
customized assurance, cybersecurity, inspection and training, 
we’ve become a leading global assurance provider.

We’re proud of our heritage, but it’s who we are today that 
really matters, because that’s what shapes how we partner with 
our clients tomorrow. By combining strong values, decades of 
experience in risk management and mitigation and a keen focus 
on the future, we’re here to support our clients as they build safer, 
more secure, more sustainable businesses.

From independent third-party auditing, certification and training; 
to technical advisory services; to real-time assurance technology; 
to data-driven supply chain transformation, our innovative end-
to-end solutions help our clients negotiate a rapidly changing risk 
landscape – making sure they’re shaping their own future, rather 
than letting it shape them.

https://www.lrqa.com/entities
https://twitter.com/lrqa
https://www.linkedin.com/company/lrqa/



