
Katoni: Make health 
and safety matter.

IS O 45001 CASE STUDY



Katoni, an independent oil 
and gas focused engineering 
company, was first 
established in 2010 and 
transformed to a multi-
disciplinary engineering 
services company in 2014. 

Client challenge 

Katoni is certified to ISO 9001,  
ISO 14001 and decided to migrate 
early from OHSAS 18001 to ISO 45001, 
as their management considers 
certification to global standards for 
quality, environment, health and 
safety is critical to their business and 
customer requirements.  

Iain Mackenzie, Operations Manager 
and HSE Lead said, “Our integrated 
management system is a foundation of 
our business alongside our talented 
workforce. Our certifications provide 
tangible evidence to clients and 
stakeholders of our commitment  
to QHSE”.

Although Katoni is a small company, 
establishing and maintaining a strong 
safety culture is not only a competitive 
advantage but a must-have within the 
oil and gas sector. 

Their ISO 45001 certification scope 
covers the whole business. Katoni’s 
management team, wanted to migrate 
from OHSAS 18001 to ISO 45001 early 
and use the migration to expand the 
organisational engagement by 
introducing new processes.  

How LR helped

Before pursuing certification to the 
standard, Katoni’s QHSE team 
undertook a period of planning and 
performed an internal gap analysis to 
identify areas for improvement and 
the requirements they had to meet 
according to the ISO 45001:2018 
standard. 

Katoni recognises the significance of a 
globally recognised Certification Body 
and the additional reassurance that this 
provides to their clients. Their internal 
stakeholders also knew that working 
with the right Certification Body means 
they would be assessed against some 
of the largest companies in the world. 

About Katoni Engineering

Headquartered in Aberdeen, 
Scotland, Katoni operates in the 
UK, has a representative office in 
Mexico and provides support for a 
global operator in Ghana. The 
company’s vision is to become the 
most respected independent oil 
and gas engineering business 
based in Aberdeen.  

Katoni’s core business is 
engineering, as well as 
procurement and construction 
services for the oil and gas sector. 
They focus on brownfield 
modifications and upgrades which 
are oriented around supporting the 
mature assets in the UK 
Continental Shelf (UKCS). They also 
support companies with 
turnaround activity which involves 
packages of work delivered during 
offshore shutdown maintenance 
periods. 

Their clients are primarily oil and 
gas operators whilst they also 
provide services to vessel owners, 
particularly those owning floating 
production storage and offloading 
(FPSO) vessels.
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Achieving certification to ISO 45001.



“We chose Lloyd’s Register (LR) as our 
Certification Body because they 
would provide the most rigorous 
challenge but also set our direction 
for a longer-term development of our 
QHSE systems and processes”, James 
Bream, General Manager commented. 

As an organisation committed to 
continual improvement, Katoni has 
always benefited from an open and 
honest relationship with LR and the 
in-depth sector experience of their 
assessor during the audits. Their  
team characterised the assessment 
process as ‘a robust external 
challenge which prepared them for 
any queries from clients’. 

During the migration process, the 
involvement of all management and 
employees was an essential 
requirement for success. “LR’s 
assessment services have provided 
direction and challenged us in a  
way that resulted in real  
improvement opportunities during 
our audits”, John Maclean, Managing 
Director said.  

Client insight

The ISO 45001 certification journey 
provided Katoni with the platform to 
identify new opportunities and 
introduce processes for employees to 
openly discuss QHSE challenges and 
potential areas for improvement. The 
OH&S standard requirements 
provided a foundation for both the 
employees and management to 

particularly focus on well-being and 
ensure that the company equally 
drives health and safety. 

The migration process was smooth  
with regular QHSE meetings and 
management reviews playing a key 
role. Katoni also ensured a wide 
organisational buy-in by identifying a 
member of their team to lead each 
area of focus. 

Business benefit

Achieving ISO 45001 certification gave 
Katoni the assurance that their health 
and safety culture is strong whilst 
providing them with a foundation 
upon which they can build continual 
improvement. 

As the first company in the UK to be 
certified to ISO 45001 by LR, Katoni 
demonstrated how important a 
certified OH&S management system 
is regardless of the size of the 
organisation, and showed their 
commitment to putting their 
employees’ well-being first in 
everything they do.

James Bream, General Manager 
stated, “We want to be seen as a 
leader in the oil and gas industry and 
our early migration demonstrates our 
efforts to be ready, compliant and 
adopt a strong QHSE culture. The 
benefits of our certified management 
system are clear as it allows us to 
manage our business better, more 
safely and secure more business”.
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Our integrated 
management system 
is the foundation 
of our business 
alongside our 
talented workforce. 
Our certifications 
provide tangible 
evidence to clients 
and stakeholders  
of our commitment  
to QHSE.

Iain Mackenzie, 
Operations Manager and HSE Lead 
Katoni Engineering



James Bream, General Manager at Katoni Engineering explained 
that migrating to ISO 45001 early has provided a number of key 
benefits to their organisation:
 
Improved performance

The new standard ensures that the OH&S management system 
is fully aligned with the business strategy, hence it will improve 
performance and has enabled us to establish performance 
processes into our organisation earlier.
 
Enhanced reputation

Migrating to the new standard early has reassured our 
customers and stakeholders that we take health and safety 
seriously and this has increased their confidence.
 
Reduced risk and costs

We had the time to do an internal gap analysis, plan thoroughly 
and correct any problems, avoiding the risk of our certificate 
expiring before migrating or rushing in order to meet the 
requirements of the new standard. Also, if we had decided to 
migrate over a long period of time, we would have needed to 
demonstrate compliance with OHSAS 18001 during the 
migration period which would have increased the costs.
 
Increased engagement

Both our leadership and employees were very excited to be early 
adopters. We had the time to identify the right people to lead 
the processes, explain the expected benefits of the new 
management system and engage every member of the team.

Stakeholder engagement

The early adoption gave us the chance to promote our 
achievement and invite key stakeholders to celebrate together 
our certification and discuss our future plans.

What are the benefits of 
an early migration?
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About Lloyd’s Register: 

We started out in 1760 as a marine classification 
society. Today, we’re one of the world’s 
leading providers of professional services for 
engineering and technology – improving safety 
and increasing the performance of critical 
infrastructures for clients in over 75 countries 
worldwide. The profits we generate fund the 
Lloyd’s Register Foundation, a charity which 
supports science and engineering-related 
research, education and public engagement 
around everything we do. All of this helps us 
stand by the purpose that drives us every single 
day: Working together for a safer world.

In a world of increasing complexity – overloaded 
with data and opinion – we know that our 
clients need more than technology to succeed. 
They need an experienced hand. A partner to 
listen, cut through the noise and focus on what 
really matters to them and their customers. Our 
engineers and technical experts are dedicated 
to assurance. That means a commitment to 
embracing new technology, and a deep rooted 
desire to drive better performance. So we 
consider our customers’ needs with diligence 
and empathy, then use our expertise and over 
250 years’ experience to deliver the smart 
solution for everyone.

After all, there are some things 
technology can’t replace.

https://www.lr.org/uk
https://www.twitter.com/lrqauk
https://www.linkedin.com/company/lloyd's-register

