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Directed Australia is a leading automotive and 
consumer electronics solutions supplier and 
developer. 

 With their headquarters in Melbourne, Directed Australia 
distributes world renowned category leading automotive 
and consumer electronics brands to major national 
retailers, specialist chains, independent stores and an 
extensive network of trade, fleet and OE accounts 
throughout Australia and New Zealand. They also service a 
customer network of over 1,000 retail outlets and develop 
and manufacture Consumer Electronics, Automotive and 
OE product solutions. 

Business Drivers 

Directed Australia has multiple distribution divisions all 
with varying requirements and operational approaches. 
Despite successfully introducing state of the art 
accounting and management software in the earlier years, 
the business discovered that there was no commonality of 
everyday procedures and process and was looking for a 
standardisation mechanism to serve this need across 
these multiple divisions. The implementation and 

monitoring of operational changes was being undertaken, 
however also required further formal structure.  

With the commencement of the company’s OEM (Original 
Equipment Manufacturer) division, there was an 
opportunity for structured guidance and governance 
within the organisation to support their ability to 
consistently provide products and services that meet 
customer and regulatory requirements. Directed Australia 
recognised that being certified against an international 
quality management standard will help not only resolve 
this but also provide  a competitive edge to current and 
potential clients by adopting a proven method of using a 
systems and process approach that makes their  business 
better. 

 

 

 

 

 

 

Directed Australia:  

Achieving business success 
with ISO certifications 
 

“We proudly invest in our 
people, our brands and our 
customers, whilst leveraging 
our ISO Quality Management 
systems to stay ahead of our 
competitors, delivering a 
competitive advantage 
unmatched in our industry. 

Steve Siolis 
CEO Directed Australia & New Zealand 
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Please visit www.lr.org/my for more 
information or call +603 9212 2300 
Email: EnquiriesMY@lr.org 
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Choosing Lloyd’s Register 

Certification planning commenced in 2009 when Directed 
Australia reviewed a selection of established certification 
bodies through their formal procurement process. The 
certification body they chose to work with would need the 
right company background, a successful track record, 
appropriate project team competency and other value-
added services like training to be the successful 
incumbent.  

In recognition of Lloyd's Register’s highly regarded 
reputation in the Automotive Electronics industry, 
Directed approached Lloyd’s Register to discuss ways in 
which an ISO 9001 - Quality Management System (QMS) 
program could be developed to ensure a robust and 
positive approach to support the organisation’s 
commitment to improve its overall efficiency and 
effectiveness.  

 Certification  

 Working with Lloyd’s Register, Directed embarked on an 
operation that focussed on identifying processes, 
procedures and associated documentation areas to work 
towards adapting and implementing to the QMS 
guidelines. Lloyd’s Register sector specific technical 
experts and a client centric approach helped focus on 
areas that are applicable to Directed’s business objectives 
and environment. This enabled Lloyd’s Register to deliver 
robust insight and assessment into their systems to help 
them achieve a smooth and successful ISO 9001:2008 
certification in 2010.  

Since successfully upgrading its certification in 2016 to ISO 
9001:2015, Directed continues to commit to continual 
improvement and expanded the assessment scope to 
cover ISO 14001 – Environment Management System 
(EMS) in 2018 to help improve its brand reputation for 
future businesses as well as for customer retention. ISO 
14001 sets out the criteria for an environmental 
management system and using EMS can provide 
assurance to company management and employees as 
well as external stakeholders that environmental impact is 
being measured and improved to meet increasing 
environmental legal requirements.  

Both standards and their certification to them help 
support and underpin Directed’s objective to be an 
organisation where customer service is priority and that 
they demonstrate a commitment to quality, performance 

and service as the driving force of their success.  

“At Directed, we pride ourselves on our dynamic team and 
understanding the needs of all of our brand, retail and 
commercial partners, to deliver the best possible 
outcomes in each of the market segments we operate in. 
We proudly invest in our people, our brands and our 
customers, whilst leveraging our ISO Quality Management 
systems to stay ahead of our competitors, delivering a 
competitive advantage unmatched in our industry” said 
Steve Siolis, CEO Directed Australia & New Zealand 

Moving Forward 

Directed continues to see the added benefit of 
management systems certification which has helped the 
organisation to meet demands by ensuring their 
management systems make a real difference for the 
business, customers, employees and environment. 

With the recent publication of the new ISO 45001:2018 - 
Occupational Health and Safety Management System, 
Directed is reviewing the viability to transition to the new 
standard to further add to their credence by fostering a 
health and safety culture within the workplace and further 
strengthening their competitiveness and position them at 
the forefront for maintaining high quality, health, safety, 
environment across its business operations. 

About Lloyd’s Register  

 We started out in 1760 as a marine classification society. 

Today, we’re one of the world’s leading providers of 
professional services for engineering and technology – 
improving safety and increasing the performance of 
critical infrastructures for clients in over 75 countries 
worldwide. The profits we generate fund the Lloyd’s 
Register Foundation, a charity which supports science and 
engineering-related research, education and public 
engagement around everything we do. All of this helps us 
stand by the purpose that drives us every single day: 
Working together for a safer world. 

For more information about Lloyd's Register, visit 
www.lrqa.com.my  


