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Exercises are simulations to test the 
response to a ship casualty.

Exercises involving SERS have been 
proven to enhance the levels of 
emergency preparedness, thereby 
increasing confidence and reducing 
risks for the ship operator. 

We recommend exercises are carried 
out annually involving SERS, where 
we will help you to identify 
improvements that can be made to 
procedures, systems and capabilities 
to enable a more effective 
collaboration between all parties.

Objectives

These are chosen by the customer, 
and SERS will give full support to 
achieve them. 

They may include:

• Test communications and 
familiarise personnel with 
procedures

• Improve understanding of the 
information required and 
provided by SERS

• Demonstrate SERS capabilities, 
including web conferencing

• Identify any improvements that 
can be made to lines of 
communication, processes, etc.

• Improve awareness of technical 
issues and decision making for 
different scenarios

• Give feedback on customer and 
SERS performance

• Assist with satisfying legislation
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Exercises with
SERS: preparing 
for real situations.

During a casualty, it is 
usually evident if personnel 
have had exercises with 
SERS.



Get in touch
For more information contact David 
Widger at sers@lr.org 
or call +44(0)330 414 0583

www.lr.org/en/ship-emergency-re-
sponse-service/
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How it all works

Charges and duration

Any charges will be in your SERS 
contract. These apply for responses 
during UK office hours, 9am to 5pm, 
and for a duration of up to 3 hours. 
Responses outside of these hours or 
duration may be charged at the 
contracted hourly rate.

Booking Two weeks’ notice is requested for a SERS exercise response. This is to ensure a dedicated 
team will be allocated therefore keeping the duty emergency teams free for real cases.

Scenario This can be kept technically simple for first time exercises, such as one compartment flooding. 
More challenging scenarios can be used later, with grounding, oil outflow or strength issues.
We can provide assistance with the scenario, or generate it for you (chargeable). 
Groundings are the most common and challenging type of casualty and often help is required 
to create a scenario that works technically.

Initiation Strictly only by calling the SERS 24 hr emergency numbers as emails are not monitored 24 
hours outside of responses.  Essential details are then requested by the SERS help desk.

SERS response

The team leader will call the client contact to establish the lines of communication, including 
web conferencing, to enhance the response. 
Pre-casualty loading is requested, casualty condition is discussed/ information requested.

Model the pre-casualty condition and report the agreement with floating position.

Model the casualty scenario and provide verbal/written assessment of damaged longitudinal 
strength, stability, floatability, grounding, flooding and oil outflow.

The customers proposed remedial actions are reviewed and alternatives are offered.

Feedback The SERS team will identify any difficulties encountered and potential areas for improvement. 
The customer is also invited to give feedback to SERS.

Certification

A letter and certificate for the 
completed exercise will be provided 
upon completion.


