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In this interview, our voice on 
Occupational Health and Safety, 
Tim Sparey, gives advice to 
organizations that are keen to 
be early adopters of ISO 45001 
on the main areas to focus on 
and where to start.

For organizations who 
want to be early 
adopters of ISO 45001, 
where should they 
start?

Start with the business: think about 
what your aims are, what your 
objectives and goals are in 
implementing ISO 45001. 

You’ve got to understand why 
you’re migrating, when you want 
to migrate and what the overall 
implementation objectives are. 

Identify the new requirements of 
ISO 45001 and engage Lloyd’s 
Register to help you maybe through 
a gap assessment or do a self-
assessment. There may be gaps in 
Leadership and Worker Participation 
so make sure those are included. 

Remember that you’re 
implementing a system though, 
you don’t implement standards. 
A system is a purposeful set of 
processes with clear objectives, 
controls, management resources 
and competencies. 

Never implement a standard, 
always implement a system.



What are the likely 
pitfalls to migration and 
how can we avoid those?

Creating a set of documents isn’t 
really creating a management 
system so you should avoid 
generating a forest of unnecessary 
procedures. In fact, ISO 45001 tells 
us to avoid complex sets of 
documentation. 

Some organizations may leave it 
too late and miss the opportunity 
to migrate within the timeline so 
make sure you set implementation 
objectives and begin your planning 
earlier on in the stages. 

One of the pitfalls of managing 
Health and Safety is to forget the 
health part. A lot of organizations 
are good at safety but they tend to 
miss the health element, so ensure 
health is included in the risk 
management process, including 
mental health. Take a risk- and 
opportunity-based approach rather 
than a hazard-based approach to 
Health & Safety by identifying all 
the processes, the related activities 
and the associated hazards and 
then identify how you can remove 
or reduce the risk through looking 
for opportunities.

You mentioned earlier 
that worker participation 
is a big focus area within 
ISO 45001, how do we 
get people more 
involved?

In many countries consulting 
workers on Health & Safety has 
been a requirement for decades. 
Consultation is, however, different 
to participation: consultation can 
be a passive activity, whereas 
participation must be active. 

Active participation should engage 
workers to contribute to the 
decision-making processes in 
relation to Health & Safety 
performance and changes.

Organizations will need to ensure 
that workers at all levels are 
encouraged to report hazardous 
situations and get involved – helping 
to identify corrective action through 
the business processes.

What are the main areas 
of focus?

If you’ve already got a functioning 
management system for Health & 
Safety using OHSAS 18001, one of 
the new requirements to address is 
business context. That means 
identifying your interested parties, 
identifying their needs and 
expectations of you as a business 
with regards to Health & Safety.
 Think about the workers and other 
interested parties in terms of risk 
and opportunity management. 

One of the new requirements of 
ISO 45001, when compared to
OHSAS 18001, is to look at 
opportunities rather than just 
focusing on risk. Leadership and 
management commitment has been 
enhanced within ISO 45001. 
Objectives and performance have 
been strengthened as well, so 
ensure that we’ve got process-based 
objectives as well as activity based. 
With consultation and participation 
of workers, there are not huge 
changes but there are some tweaks 
that you need to make sure that 
you’re aware of. Also with 
communication and procurement, 
there are greater controls over the 
requirements for contractor 
management and make sure that 
you include your outsourced 
processes.
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How can my assessor 
help me prepare for 
migration?

Lloyd’s Register’s Health & Safety 
assessors have been trained on the 
new requirements and they are all 
Health & Safety people in their own 
right. Your assessor is there to 
support you to achieve success 
rather than just to identify errors. 
Use the knowledge and skills of 
your assessor to build a stronger 
approach to risk management; 
allow them to dig deep into your 
system. 

Remember non-conformities are 
positive things, they are not 
negative. A non-conformity means 
that an organization has got an 
opportunity to improve and 
strengthen their processes and 
their approaches to Health & 
Safety. So, engage your assessor to 
conduct a gap analysis to help find 
improvements using their broad 
level of industry knowledge. 

This will help you to embed a 
management system that will have 
a lasting, positive impact on the 
safety and health of your people.
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