
 

Customized technology solution brings significant 
benefits for Arla and their supply chain farmers.

Arla: Real-Time Supply
Chain Insight.

C AS E  STUDY 



Arla appointed Lloyd’s 
Register (LR) to drive 
quality and gain greater 
real-time insight into their 
entire milk supply chain 
and its compliance levels.

How we helped

Over a six-month period, LR 
migrated over 2,500 Arla farms onto 
a single technology platform. 
Simultaneously, LR developed a 
customized off-line audit app for the 
farm inspections and trained and 
calibrated a team of 40+ dairy 
auditors to the new system.

Along with having access to more 
detailed supply chain information, 
Arla has also enjoyed greater auditor 
consistency due to the fact that LR 
trains and calibrates them to ensure 
they meet the stringent criteria.

Customized solutions also mean the 
Arlagården not only benefits Arla, 
but also their supply chain farmers 
who now only receive one site visit 
from LR auditors, thereby saving 
them time, hassle and cost.

Additionally, due to LR’s approach, 
technology, audit resource and ability 
to pioneer and pilot standards, Arla 
turned to LR to help develop the 
Arlagården Quality Assurance 
Programme (Arlagården) in the UK. 
This program is now conducted by 
LR auditors across the country in 
conjunction with Red Tractor audits.

The impact

Arla now has access to an instant, 
real-time overview of their dairy 
farm’s compliance status. 

Through LR’s customer portal their 
management team can gain site 
specific insights and risks as well 
as review trends and regional 
developments to drive continual 
improvement.

Client challenge
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Key facts

2500
Arla farms migrated 

onto a single 
technology platform

40+
Dairy auditors 

trained and 
calibrated

6
Months 

from start 
to finish

Arla is one of the 
world’s largest 
dairy companies 
and their UK supply 
chain is reliant on 
around 2,500 dairy 
farms spread across 
the country.



What we do
We help businesses evolve by 
connecting them with tomorrow’s 
thinking, today.

Combining deep technical and 
domain expertise, industry 
knowledge and an empathy rooted in 
over 250 year’s experience, we exist to 
assure a better future for our clients, 
their customers and the world.

What makes us unique
Deep technical and industry 
knowledge

We’re expert in not only 
understanding the potential in 
cutting-edge ideas, but applying 
this pragmatically in ways which 
guarantee impact today and in 
the long-term.

We also participate in many of the 
committees helping to develop 
sector-specific standards and 
schemes through our membership 
of the Independent International 
Organisation for Certification (IIOC). 

Dedication to assurance

We explore every problem thoroughly 
with exact, analytical precision. 
We leave no stone unturned and 
no questions unanswered, to draw 
accurate conclusions.

Independence

We’re committed to doing things 
the right way to reach the highest 
standards and best outcomes for all, 
giving our clients confidence in our 
decisions every time.

Understanding and empathy

We take time to understand the 
needs and unique circumstances of 
our clients and their businesses, to 
act with judgement, sensitivity and 
care.

What we offer
Assurance

We specialize in management systems 
compliance including gap analysis, 
assessment and certification, all 
underpinned with expert advice 
designed to meet the needs of your 
industry. We explore every problem 
thoroughly with exact, analytical 
precision. We leave no stone unturned 
and no questions unanswered, to 
draw accurate conclusions.

Training

We provide practical client training 
courses worldwide in various 
languages, led by trained and 
qualified tutors. Many of our courses 
are endorsed by relevant professional 
bodies and based on our experience 
of assessing management systems. 
We offer both public and in-house 
training services including customized 
training solutions.

Customized assurance

The challenge of globalization, 
changing customer requirements, 
legislation and technology means 
that worldwide, organizations are 
increasingly turning to customized 
assurance programmes, underpinned 
with client specific criteria, to help 
them meet their organizational goals.

Our customized solutions are focused 
on delivering client value by offering 
a variety of tools and techniques to 
identify the right solution for your 
business. Once we have assessed 
your needs, we can then identify the 
most appropriate methods to equip 
you with the relevant knowledge 
and implement the recommended 
improvement initiatives.

A wide range of assurance services

Don’t let your certification journey 
stop here; at Lloyd’s Register, we 
deliver certification, validation and 
verification assessment services to 
all of the world’s leading standards 
and schemes including quality, 
health and safety, environmental, 
sustainability, energy management, 
business continuity, cyber security 
and many more.  

About us
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About Lloyd’s Register: 

We started out in 1760 as a marine classification 
society. Today, we’re one of the world’s 
leading providers of professional services for 
engineering and technology – improving safety 
and increasing the performance of critical 
infrastructures for clients in over 75 countries 
worldwide. The profits we generate fund the 
Lloyd’s Register Foundation, a charity which 
supports science and engineering-related 
research, education and public engagement 
around everything we do. All of this helps us 
stand by the purpose that drives us every single 
day: Working together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion – we know 
that our clients need more than technology 
to succeed. They need an experienced hand. 
A partner to listen, cut through the noise and 
focus on what really matters to them and their 
customers. Our engineers and technical experts 
are dedicated to assurance. That means a 
commitment to embracing new technology, 
and a deep rooted desire to drive better 
performance. So we consider our customers’ 
needs with diligence and empathy, then use 
our expertise and over 250 years’ experience to 
deliver the smart solution for everyone.

After all, there are some things technology 
can’t replace.

Please visit www.lrqausa.com for more information
or email inquiries-usa@lrqa.com

Get in touch

Care is taken to ensure that all information provided is accurate and up to date. 
However, Lloyd’s Register accepts no responsibility for inaccuracies in, 
or changes to, information. 

Lloyd’s Register and variants of it are trading names of Lloyd’s Register Group 
Limited, its subsidiaries and affiliates. Lloyd’s Register Quality Assurance, Inc. 
is a Delaware USA corporation. Copyright © Lloyd’s Register Quality Assurance, 
Inc. 2018. A member of the Lloyd’s Register group.

Lloyd’s Register
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