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ISO/TS 16949 was first developed by 
the IATF in conjunction with ISO’s 
technical committee for quality 
management, ISO/TC 176. As a 
result, ISO/TS 16949 integrated with 
international quality management 
system standard ISO 9001 by 
including specific requirements 
from the automotive sector.

IATF 16949:2016 is aligned with and 
refers to the most recent version of 
ISO’s international QMS standard, ISO 
9001:2015, fully respecting its 
structure and requirements. It is not a 
standalone quality management 
standard, but is implemented as a 
supplement to, and in conjunction 
with, ISO 9001:2015.

This means that an organization in the 
automotive sector seeking IATF 
16949:2016 certification must also 
comply with ISO 9001:2015.

Here, LR addresses some of the most 
frequently asked questions in relation 
to IATF 16949:2016 and what 
organizations serving the automotive 
sector should be thinking about to 
transition to the new standard.

First developed in 1999, 
ISO/TS 16949 has become 
one of the most widely 
used international 
standards in the 
automotive industry 
today. In October 2016, 
the International 
Automotive Task Force 
(IATF) published a revised 
Quality Management 
System (QMS) standard, 
specifically for the 
automotive industry, 
known as IATF 16949:2016.

The automotive quality 
management system standard

FREQUENTLY ASKED QUESTIONS

What is the earliest possible date to 
conduct a transition audit from 
ISO/TS 16949:2009 to IATF 
16949:2016?

LR will begin to conduct transition 
audits to IATF 16949:2016 from March 
2017 onwards.

Can we transfer to LR and have a 
transition audit to IATF 16949:2016 
at the same time?

If you have a valid ISO/TS 16949:2009 
certificate, LR would not be able to 
accept you as a new client and could 
not conduct a transition visit at the 
transfer of approval stage. However, 
provided that your existing contract is 
cancelled and you are no longer 
certified to ISO/TS 16949:2009, LR 
could accept you as a new client and 
undertake an initial IATF 16949:2016 
assessment visit.

IATF 16949:2016 supersedes 
and replaces ISO/TS 
16949:2009, defining the 
requirements of a quality 
management system for 
organizations in the 
automotive industry.



Is LR permitted to conduct a 
pre-audit prior to the start of the 
transition audit?

No, this is not permitted. However, LR 
may be required to include a 
minimum of 0.5 additional audit days 
on site prior to the start of the audit to 
collect and review missing audit 
planning information.

Is LR permitted to conduct a gap 
assessment prior to the start of the 
transition audit?

Gap assessments are only available to 
organizations that are not currently 
certified to ISO/TS 16949 with LR.

Is a documentation review required 
for every site within a corporate 
scheme?

Yes, every site has to provide the 
relevant required documentation 
even within a corporate scheme with 
a common quality management 
system.

Are we required to collect 12 
months data against IATF 
16949:2016 ‘new processes’ prior to 
the start of the transition audit?

No, this is not required.

When an LR auditor is scheduled for 
a seven man day audit, does the 
audit have to be conducted over 
consecutive days? I.e. can the audit 
be scheduled Monday–Friday and 
then Monday–Tuesday the following 
week?

Are we required to conduct a 
management review according to 
IATF 16949: 2016 prior to the start 
of the transition audit?

Yes, you are required to demonstrate 
that all requirements of the 
management review have been met 
prior to the transition audit being 
conducted by LR.

This should be demonstrated through 
a complete new management review 
against IATF 16949:2016. However, at 
the time of the transition audit this 
may be accomplished through the 
combination of a previous 
management review in compliance 
with the ISO/TS 16949:2009 
requirements and a supplemental 
management review in compliance 
with the additional requirements of 
IATF 16949:2016.

Do we need to conduct a full 
internal system audit against IATF 
16949:2016 prior to the start of the 
transition audit?

You will need to demonstrate 
compliance through a complete 
internal system audit against the 
requirements of IATF 16949:2016 prior 
to the transition audit being 
conducted by LR.

However, at the time of the transition 
audit, this may be accomplished 
through the combination of previous 
system audits with the ISO/TS 
16949:2009 requirements and 
supplemental system audits in 
compliance with the additional 
requirements of IATF 16949:2016.

Where one LR auditor is assigned and 
the total number of audit days 
exceeds five, the audit of the site 
needs to be planned and conducted 
over consecutive working days per 
IATF Rules, clause 5.7.

For the transition audit, the IATF will 
allow the audit of the site to be 
planned and conducted based on the 
consecutive working days of the site.

The Transition Strategy 
requirements permit that more 
than one auditor can participate in 
the transition audit. Can our 
existing LR auditor continue to 
participate in the subsequent 
surveillance audits as well?

Yes, LR may appoint more than one 
auditor from the previous audit cycle 
(which can be 1 year, 2 years or 3 
years in length) to participate in the 
transition audit and subsequent 
surveillance audits as an audit team 
member, including as the audit team 
leader.

Can LR conduct separate audits for 
ISO 9001:2015 and the 
supplemental requirements of IATF 
16949:2016?

No, this is not permitted. IATF 
16949:2016 cannot be considered a 
stand-alone QMS Standard but has to 
be comprehended as a supplement to 
and used in conjunction with ISO 
9001:2015.



The certification decision shall be 
negative which means the ISO/TS 
16949:2009 certificate is withdrawn 
and the client has to start over with 
an initial certification audit.

Is it possible to reduce the audit 
man days for the transition audit if 
the site is already certified 
according to ISO 9001:2015 and  
ISO/TS 16949:2009?

No further reductions to the transition 
audit can be applied in this situation. 
The only possible reduction would be 
allowed if the client decides to 
upgrade from ISO 9001:2015 to IATF 
16949:2016 which will result in a 30% 
reduction on initial stage 2 audit days.

If we have a valid ISO/TS 16949 
certificate and are required to have 
a special audit (as per IATF Rules, 
section 7.2) after 1 October 2017, is 
the special audit conducted to ISO/
TS 16949 or IATF 16949:2016?

The scope of the special audit will be 
the standard the organization is 
currently certified to. In this situation. 
the special audit would be conducted 
against ISO/TS 16949.

What is the expectation for an LR 
auditor who reviews the completed 
gap analysis and detailed action 
plan for a remote supporting 
function that has not completed a 
transition audit to IATF 16949:2016 
prior to the transition audit at the 
relevant manufacturing site?

The expectation is that the client 
provides to the LR audit team a copy 
of the gap analysis document, 
including a current, up-to-date action 
plan (i.e. with timing, responsibilities 
assigned and implementation status).

This information shall be retained by 
the LR auditor together with the audit 
record. This is accepted as evidence 
that the remote support location is 
knowledgeable of the IATF 16949:2016 
standard, has completed an analysis 
of their current system to the new 
requirements, and is implementing an 
action plan to close the gaps. This 
information is necessary to support 
the certification decision function in 
making a decision as to whether or 
not to issue an IATF 16949:2016 
certificate to the manufacturing site in 
question.

What happens to the existing ISO/
TS 16949 certificate if one or more 
nonconformities of the transition 
audit to IATF 16949:2016 are not 
either 100% resolved or closed 
within the required time frame?

LR will follow all requirements of the 
IATF Rules, section 5.11. In this case, 
the transition audit shall be 
considered “failed” and the IATF 
database shall be updated 
accordingly.

FAQ: IATF 16949:2016 | 03 

If we have already signed a new 
contract with LR to transfer the 
site(s) - before the ‘revised 
transition strategy’ was released on 
August 10, 2016 - will we be 
permitted in this exceptional 
circumstance to transfer from  
ISO/TS 16949 to IATF 16949:2016 
and have a transition audit at the 
same time?

If you are already certified, the 
transition audit to IATF 16949:2016 
can only occur with your existing 
certification body that certified you to 
ISO/TS 16949. However, the IATF 
recognizes that contracts may have 
been signed prior to the release of the 
revised Transition Strategy on August 
10, 2016. In this exceptional case, you 
would be permitted to continue with 
the transfer process to LR and 
complete your transition audit to IATF 
16949:2016.

In this situation all requirements for a 
transfer audit shall be applied, 
however the audit days will be 
equivalent to a stage 2 audit instead 
of equivalent to a recertification audit. 
LR would be required to obtain 
approval from the relevant Oversight 
office prior to the transition audit and 
the waiver request would need to 
include relevant evidence to 
demonstrate the contract was signed 
on or before August 10, 2016.

LR would enter this audit as a 
transition audit with the waiver 
number and the previous IATF 
number in the IATF database.



Talk to LR
As a member of the Independent 
International Organization for 
Certification (IIOC), we participate in 
all the major ISO technical 
committees helping to shape the new 
standards.

We not only understand the revisions, 
but more importantly, we know what 
the revisions mean to your QMS and 
wider organization – and how to 
apply it to best effect.

About us
LR is a recognized, world-leading 
professional assurance services 
organization. We specialize in 
management systems compliance 
and expert advice across a broad 
spectrum of standards, schemes and 
business improvement services 
including customized training and 
assurance programs.

Transitioning to IATF 
16949:2016 with LR
Our unique assessment methodology 
ensures we focus on areas and issues 
important to your business. From 
March 2017 LR will begin to conduct 
transition audits to IATF 16949:2016.

Transition to IATF 16949:2016 must be 
completed by September 14, 2018, at 
which point all ISO/TS 16949 
certificates will no longer be valid.

Lloyd’s Register
1330 Enclave Parkway, Suite 200
Houston, TX  77077
United States

Get in touch
 W lrqausa.com
 E inquiries-usa@lr.org
 T  866 971 5772
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We are recognized by almost 50 
accreditation bodies and deliver our 
services to clients in more than 120 
countries. Our unique assessment 
methodology takes your 
management systems from 
compliance to performance, in order 
to reduce business risk, and enhance 
the effectiveness, efficiency, and 
continuous improvement of your 
management systems.

LR is part of the Lloyd’s Register 
Group and at our heart sits a charity, 
the LR Foundation. Most 
organizations do something to make 
money but at Lloyd’s Register, we 
make money to do something. As a 
percentage of our profits go towards 
the LR Foundation, every time you 
choose LR, not only are you getting 
best-in-class professional assurance 
services, but you are helping to make 
a difference to our world.

https://twitter.com/lrqa
http://linkedin.com/showcase/lrqa/
https://www.facebook.com/LRQA.Americas
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