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TMS provides a range of 
occupational health services 
including health assessments, 
health surveillance, health and 
wellbeing programmes, first aid 
training, work specific training and 
employer advice and guidance.

TMS is regarded as a company with 
integrity. As highly qualified experts, 
TMS clients rely on them for 
professional advice. The foundations 
of their business are based on 
building long-term, sustainable 
relationships. It is important to TMS 
that they know their clients, 
understand their objectives, concerns 
and priorities and work with them to 
provide a services plan that will best 
support their business.
Early transition to ISO 9001:2015 
“We strive to achieve the highest 
standards across our business and  
are proud to be one of the 
first companies to be awarded 
certification to ISO 9001:2015” Fiona 
Penfold, Managing Director. 

The scope for the new ISO 9001:2015 
standard includes all the activities 
covered by the head office team 
and two large customer sites. It also 
includes the outputs of the Assurance 
division, Trident Assurance Services 
(TAS), and fully encompasses all 
TMS’s business activities.

“Offering the best possible service 
to our customers is of paramount 
importance to us and being 
certified to ISO 9001:2015 not only 
helps us ensure we do this but 
also demonstrates to current and 
prospective customers how  
important this is to us”, Lindsay 
Heath, Communications and 
Marketing Manager.

TMS’s existing certification was due 
to expire in February 2016 and they 
had the choice to either re-certify to 
the 2008 standard or to transfer to 
ISO 9001:2015. The Board took the 
decision to become an early adopter, 
when the ISO 9001:2015 DIS (Draft 
International Standard) was issued.
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“We realised that many of our existing 
business management systems, 
whilst effective, had become quite 
complex and not process-based. 
Focusing on risk-based thinking, we 
took the decision to restructure our 
business processes from the ground 
up to achieve the best results. This 
allowed us to review all processes to 
ensure they were still as effective as 
they needed to be,” Brian Penfold, 
Assurance Director

Transition challenges

Trident Medical Services had to 
maintain two different management 
systems as they developed new 
process-based arrangements while 
retaining the original documentation.

Trident Medical Services (TMS) 
are occupational health experts 
specialising in the high-risk and 
regulated industries. Their clients 
primarily work in engineering, 
manufacturing, nuclear, oil and gas, 
construction, aviation, healthcare, 
education and the emergency 
services.

The TMS team are highly qualified 
and experienced specialists in 
occupational medicine. Their 
physicians include HSE (Health & 
Safety Executive) appointed doctors, 
UKOG-registered examining doctors, 
occupational health advisers and 
nurses with specialist occupational 
health qualifications and experience, 
all supported by highly experienced 
technicians.

Both systems needed to be compliant 
with the 2008 standard and one 
working towards the 2015 standard. 
Both were running simultaneously. 
For example, the quality manual is a 
specific 2008 requirement but is not 
explicit under the 2015 requirements. 
In addition, some terminology around 
preventive measures is replaced 
under the 2015 risk-based approach. 
TMS had to ensure both systems were 
suitable for the requirements they 
were trying to meet, whilst being 
aware that if for any reason they 
failed the transition they would still 
need a system compliant with the 
2008 requirements.

Transition planning and 
preparation

The TMS management team knew 
that staff understood the importance 
of transitioning for the business. They 
also ensured that staff were fully 
updated and trained on any changes 
to processes and their wider impacts. 

“Key staff attended an introductory 
Lloyd’s Register transition training 
course which provided an overview 
of the new ISO 9001:2015 standards. 
Following this course, we felt making 
the transition was something we 
could and should do. LRQA then 
came to our premises to brief the 
management team on the new 
requirements of the standard. This 
was so successful that we asked them 
to come back and deliver briefings to 
all our staff. These were fantastically 
well-received.” Fiona Penfold, 
Managing Director. 

As part of their transition planning, 
TMS focused on how they could 
improve and refine their existing 
processes. This meant redefining 
the whole framework. By taking a 
risk-based thinking approach at a 
strategic, operational level, it was 
decided very early on that their 
management structure must also 
support this paradigm. 
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An Operational Management 
Committee was developed as an 
output from this decision and they 
had the responsibility for the day-
to-day management of operational 
outputs and risks.

The Board focuses on strategic 
risks and direction, and individual 
sub-committees focus on specific 
operating risks which staff are 
exposed to on a day-to-day basis. 
TMS have adopted a unified risk 
register which allows all levels of 
the organisation to understand all 
possible risks, and how they  
mitigate them.

Transition assessment

“We wanted to succeed first 
time. We underwent an extensive 
review of our processes and 
supporting documentation. Some 
of the terminology had changed 
and there is now more emphasis on 
‘interested parties’ and ‘context of 
the organisation’. We also identified 
that we needed to develop a more 
coherent strategy around knowledge 
management. As an early adopter 
we were ahead of the curve and how 
other organisations had interpreted 
and implemented the new standards 
was not in the public domain. 

The first day of the assessment 
was our first chance to show our 
interpretation of the requirements 
and how we had implemented the 
standard.” Brian Penfold,  
Assurance Director.

“We were hugely relieved that 
we received no major or minor 
nonconformities. We had planned 
well and this was fantastic news. 
There were a couple of observations 
for improvement which we welcomed 
and acted upon”. Fiona Penfold, 
Managing Director 

Benefits of ISO 9001:2015

Trident Medical Services can now 
confidently demonstrate its  
absolute commitment to improving 
customer satisfaction.

The TMS Board had always wanted 
to move towards a more integrated 
business management system. This 
has now been achieved because of 
the implementation of ISO 9001:2015. 
Many processes have now been 
integrated into a single system. For 
example, a single incident report can 
now be used regardless of the type 
of incident, whether it is a health and 
safety or a quality non-conformity 
incident, and one investigation 
process following a reported incident 
is now unified. 

There is also now a common 
improvement process regardless of 
whether it is a change to maintained 
documentation, or a process change 
request. This has been hugely 
beneficial, resulting in a more 
simplified process whilst conforming 
to multiple standards.

“We now have a systematic approach, 
underpinned by ISO 9001:2015, 
which means we have the effective 
processes in place to ensure we 
are meeting and exceeding our 
customers’ expectations”. Brian 
Penfold, Assurance Director

Trident Medical Services has changed 
the way the organisation looks, feels 
and works, as a result of adopting  
ISO 9001:2015.

“You have to plan well in advance. 
Just performing a gap analysis is not 
enough. Organisations need to fully 
understand their existing system and 
what areas need to be adapted to 
the new standard. It is not just a case 
of ticking boxes and plugging gaps.” 
Brian Penfold, Assurance Director

You have to plan well in advance. Just performing a 
gap analysis is not enough. Organisations need to fully 
understand their existing system and what areas need to be 
adapted to the new standard. It is not just a case of ticking 
boxes and plugging gaps.” 

Brian Penfold
Assurance Director
Trident Medical Services
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How Lloyd’s Register 
can help
Lloyd’s Register (LR) recognises that 
every organisation and its quality 
management systems are unique.  
At LR, we take time to understand 
the needs and unique circumstances 
of our clients and their businesses,  
to act with judgement, sensitivity  
and care.

Our independence means that we are 
committed to doing things the right 
way to reach the highest standards 
and best outcomes for all, giving our 
clients confidence in our decisions 
every time.

Training
We provide practical ISO 9001 training 
courses, led by trained and qualified 
tutors. Many of our courses are 
endorsed by relevant professional 
bodies and based on our experience 
of assessing management systems.

We offer both public and in-house 
training services including bespoke 
training solutions through our 
customised assurance services.

Gap analysis
This assessor-delivered activity 
enables you to focus on critical, high 
risk or weak areas of your system 
prior to your formal assessment visit. 

Whether you are in the early stages 
of implementing your quality 
management system or are looking 
for a ‘dry run’, the scope can be 
decided by you.

Assessment and certification
We specialise in management 
systems compliance, all underpinned 
with expert advice designed to 
meet the needs of your industry. We 
explore every problem thoroughly 
with exact, analytical precision.

We leave no stone unturned and 
no questions unanswered, to draw 
accurate conclusions.

Technical expertise
Our experienced assessors are 
industry specialists who are matched 
with your business needs, enabling 
an effective and robust audit of 
your system. We are experts in 
understanding the potential in 
cutting-edge ideas and applying 
this pragmatically in ways which 
guarantee an impact today and in  
the future.

About Lloyd’s Register
We started out in 1760 as a marine 
classification society. Today, we’re 
one of the world’s leading providers 
of professional services for 
engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures 
for clients in over 75 countries 
worldwide. The profits we generate 
fund the Lloyd’s Register Foundation, 
a charity which supports science and 
engineering related research, 
education and public engagement 
around everything we do. All of this 
helps us stand by the purpose that 
drives us every single day: Working 
together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion  
– we know that our clients need more 
than technology to succeed. They 
need an experienced hand. A partner 
to listen, cut through the noise and 
focus on what really matters to them 
and their customers. Our engineers 
and technical experts are dedicated 
to assurance. That means a 
commitment to embracing new 
technology, and a deep rooted desire 
to drive better performance. So we 
consider our customers’ needs with 
diligence and empathy, then use our 
expertise and over 250 years’ 
experience to deliver the smart 
solution for everyone.

After all, there are some things 
technology can’t replace.
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