
Lloyd’s Register IATF 16949 GAP ANALYSIS

Lloyd’s Register (LR) can support  
you with a range of on-site 
assessment based services to help 
you and your organisation 
successfully gain IATF 16949:2016 
certification. 

A gap analysis can help you to plan a 
smooth certification journey by 
confirming your understanding of the 
requirements in IATF 16949 and 
examine how you have introduced 
these into your current quality 
management system (QMS). 

At LR, our assessors are industry 
experts, so your organisation can 
directly benefit from their experience 
and insight. 

Do I get a report after the gap 
analysis?

You will be issued with a report, 
which will outline the next steps to 
enable you to plan for a successful 
certification journey to IATF 16949.  
The report will clearly identify any 
‘gaps’, especially where the response 
is ‘partial’ or ‘unlikely’, and your 
assessor will discuss how these gaps 
may be addressed to demonstrate 
compliance.*

* A certificate is not issued as this is not a full assessment 
against the standard requirements and does not directly 
contribute towards IATF 16949 certification.

Gap analysis at a glance

LR’s gap analysis service assesses and 
reports on your management 
systems’ readiness for certification. It 
focuses on how your management 
system has addressed, or plans to 
address the stipulations outlined in 
IATF 16949. Based upon the findings, 
your assessor will advise whether 
your organisation is ‘likely, partially 
likely or unlikely’ to meet the 
standard requirements. 

Preparing for the gap analysis visit

Before the gap analysis visit you 
should familiarise yourself with the 
requirements in IATF 16949, as your 
assessor will want to determine your 
understanding of the standard 
requirements and how these have 
been implemented into your 
automotive QMS. This will help them 
to establish your organisation’s 
readiness for formal certification. 

Smooth roads 
ahead.
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How we can help

LR helps organisations who operate 
in the automotive industry gain 
certification to the IATF 16949 quality 
management system standard 
designed specifically for the 
automotive industry. 

We are proud to be an IATF-recognised 
body for the provision of this 
customer-centric automotive 
certification, supporting and training 
customers in accordance with the 
global IATF 16949 standard 
requirements.

Certification & Assessment 
IATF 16949 applies to the design and 
development, production, 
installation and servicing of 
automotive-related products. The 
standard was developed in 
collaboration with the Automotive 
Industry Action Group (AIAG) and 
replaces the original ISO/TS 16949 
standard. 

As one of a limited number of 
recognised certification bodies  
with SMMT approval, LR provides 
IATF 16949 certification services at  
a global level.

About Lloyd’s Register

We started out in 1760 as a marine 
classification society. Today, we’re 
one of the world’s leading providers 
of professional services for 
engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures 
for clients in over 75 countries 
worldwide. The profits we generate 
fund the Lloyd’s Register Foundation, 
a charity which supports science and 
engineering-related research, 
education and public engagement 
around everything we do. All of this 
helps us stand by the purpose that 
drives us every single day: Working 
together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion  
– we know that our clients need more 
than technology to succeed. They 
need an experienced hand. A partner 
to listen, cut through the noise and 
focus on what really matters to them 
and their customers. Our engineers 
and technical experts are dedicated 
to assurance. That means a 
commitment to embracing new 
technology, and a deep rooted desire 
to drive better performance. So we 
consider our customers’ needs with 
diligence and empathy, then use our 
expertise and over 250 years’ 
experience to deliver the smart 
solution for everyone.

After all, there are some things 
technology can’t replace.

Training
LR experts provide IATF 16949 training 
led by qualified auditors. We use our 
experience in assessing automotive 
quality management systems to 
develop public IATF training services.

Whether you’re new to IATF 16949, 
want to develop your current IATF 
training programme, or you are an 
experienced practitioner looking for 
IATF 16949 internal auditor training – 
we run a course that can help.

Technical expertise
Our experienced assessors are 
industry specialists who are matched 
with your business needs, which 
enables an effective and robust audit 
of your system. We are experts in 
understanding the potential in 
cutting-edge ideas and applying this 
pragmatically in ways which 
guarantee an impact today and in  
the future.

Get in touch
W lr.org/uk
E  enquiries.uk@lr.org 
T 0800 783 2179

Care is taken to ensure that all information provided is 
accurate and up to date. However, Lloyd’s Register accepts no 
responsibility for inaccuracies in, or changes to, information.
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