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Smart solutions shaped 
with human intelligence.

In a world of increasing complexity – overloaded with data and opinion 
– we know that our clients need more than technology to succeed. They 
need an experienced hand. A partner to listen, cut through the noise and 
focus on what really matters to them and their customers. Our engineers 
and technical experts are dedicated to assurance. That means a 
commitment to embracing new technology and a deep rooted desire to 
drive better performance. So we consider our customer’s needs with 
diligence and empathy, then use our expertise and over 250 years’ 
experience to deliver the smart solution for everyone. 

After all, there are some things technology can’t replace.

Contents
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Who we are
We started out in 1760 as a marine 
classification society. Today, we’re 
one of the world’s leading 
providers of professional services 
for engineering and technology– 
improving safety and increasing 
the performance of critical 
infrastructures for clients in over 
75 countries worldwide.
The profits we generate fund the Lloyd’s 
Register Foundation, a charity which 
supports engineering-related research, 
education and public engagement 
around everything we do. All of this helps 
us stand by the purpose that drives us 
every single day: Working together for a 
safer world.

What we do
We help businesses evolve by 
connecting them with tomorrow’s 
thinking, today.
Combining deep technical and domain 
expertise, industry knowledge and 
an empathy rooted in over 250 year’s 
experience, we exist to assure a better 
future for our clients, their customers and 
the world.

We deliver three key value propositions 
to our clients through our service and 
product portfolio:

Compliance  
Supporting safe and reliable operations

LR works with a diverse mix of companies 
to support safe and reliable operations, 
ensuring the adherence to rules, 
regulations and standards. LR provides 
support to over 60,000 clients globally. 
Each and every one of these clients 
operates their business or assets to 
exacting standards. 

LR’s independent advice and audit 
services ensure that appropriate 
standards, rules and regulations are 
professionally applied to provide our 
clients with the necessary licenses to 
operate safely and reliably. 

Assurance  
Assessing and minimising risk 

Many of LR’s clients operate significant 
and complex businesses, ranging from 
nuclear power, to oil and gas exploration, 
to global shipping. Such industries are not 
without risk. LR has extensive expertise 
of assessing and minimising the risk 
of operation, providing assurance and 
compliance to standards, while identifying 

LR seeks to provide 
advice and services that 
support the drive for 
enhanced performance. 

and evaluating the risk of variance to the 
standard. LR’s experts also provide advice 
to mitigate risk, thus ensuring that our 
clients are assured that their operations 
are both safe and reliable.

Performance  
Improving business results

In today’s increasingly competitive world, 
our clients are continually striving to 
improve. This improvement takes many 
forms and can be enhanced safety and 
reliability, improved efficiency, greater 
throughput, or simply lower costs of 
operation. 

Similarly, LR seeks to provide advice 
and services that support the drive for 
enhanced performance, such as: 

•  data-centric operations that reduce 
the need for human intervention using 
remote data sensing, robotics and 
autonomous systems

•  reliability and maintenance regimes 
that can extend the life of assets

• training to enhance customer 
competence

•  engineering consultancy that is 
delivered by global experts who are at 
the forefront of industry thinking.
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£887m 

60,000

7,472

clients, from SMEs to Fortune 
500 companies

turnover

offices worldwide

195 

employees worldwide

Our values

We care
•  We care about the safety of 

everyone.

•  We respect each other and the 
wider communities we work in.

•  We’re passionate about giving 
back to society, leaving the world 
a better place than we found it.

We share our 
expertise
•  We strive to be the leaders  

in our profession with 
unparalleled expertise.

•  We’re committed to quality  
and work together to find the 
best solution.

• We’re inquisitive and curious  
and never stop learning to 
further our knowledge.

 
We do the right thing
•  We’re independent and impartial.

•  We show integrity in everything  
we do.

•  We’re brave and courageous 
and we never compromise on 
standards or safety.

What makes us unique
Deep technical and industry knowledge
We’re expert in not only understanding the potential in  
cutting-edge ideas, but applying this pragmatically in ways  
which guarantee impact today and in the long-term.

Dedication to assurance
We explore every problem thoroughly with exact, analytical 
precision. We leave no stone unturned and no questions 
unanswered, to draw accurate conclusions.

Independence
We’re committed to doing things the right way to reach the 
highest standards and best outcomes for all, giving our clients 
confidence in our decisions every time.

Understanding and empathy
We take time to understand the needs and unique circumstances 
of our clients and their businesses, to act with judgement, 
sensitivity and care.

Social business
We have evolved into the 21st century model for social  
business – not only funding the Foundation through our profits, 
but also discharging some of the Foundation’s charitable 
objectives through our work in assuring the safety of critical 
infrastructure worldwide.

We care about each 
other, our clients and 
the environment.
 

We share our expertise 
with each other, with 
our clients and with all 
of our stakeholders.

We do the right thing 
in every situation.
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Our business divisions
Marine & Offshore 

Energy 

Management Systems & 
Inspection Services

Along supply chains and 
across business sectors

We are a leading international provider of 
classification, compliance and consultancy 
services to the marine and offshore 
industry, helping our clients design, 
construct and operate their assets to the 
highest levels of safety and performance. 

We are shaping the industry’s future 
through the development of novel 
and innovative technology for the next 
generation of assets, while continuing to 
deliver solutions for our clients every day.

We are a technology-enabled global 
leader, helping clients and regulators 
across the energy industry – including 
oil and gas, wind, solar, wave, chemical, 
petrochemical and nuclear power – 
design, construct and operate their capital 
intensive assets and deliver projects to the 
highest levels of safety and performance.

Our independent expertise is applied to 
resolve and share solutions to the most 
complex challenges and operational 
requirements, providing the confidence 
demanded by engineering principles, 
government regulations and industry 
codes and standards. 

Our Management Systems business is a 
recognised, world-leading professional 
assurance services organisation. We 
specialise in management systems 
compliance and expert advice across a 
broad spectrum of standards, schemes and 
business improvement services to include 
customised training and assurance.

In Inspection Services, we certify safety-
critical industrial equipment according 
to recognised codes, standards and 
regulations. We also partner with companies 
to provide tailored high-quality inspection 
services throughout their manufacturing 
supply chains, making sure equipment is 
built safely and to their requirements.

We offer a joined-up service to companies 
with international operations and supply 
chains. The critical infrastructure assets 
we work on cover a wide range of business 
sectors – at sea and on land – from 
ships to power plants, manufacturing to 
food processing, from design, through 
operation to decommissioning and 
recycling. We are ever improving the 
way we carry out work, from assurance 
using real time data and remote audits to 
surveys using drones.  

In addition to our compliance, assurance 
and performance services to help 
our clients, our training services are 
designed to meet the knowledge and 
skills development of our clients’ 
workforce; part of our commitment to 
improving the safety and performance of 
companies worldwide. On environment 
and sustainability, and within the climate 
change arena, our services help clients to 
both meet regulations and go further, by 
implementing voluntary improvements 
which can have significant business and 
environmental benefits.
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Striking the right balance in 
a rapidly changing world.

Chairman’s review

The financial year proved to be a very challenging 
time for LR.  The markets we operate in continued to 
face pressures that also impacted our customers and 
our competitors.  Our Energy business remained 
impacted by the low oil price and reduced market 
confidence and our Marine & Offshore business’s 
performance reflected a significant decline in ship 
construction. Against this background, we have 
continued to defend our share of our core markets, 
and shape our business whilst preserving our 
technical capability for future growth.
Striking the right balance between strengthening our core 
business and investing for our future is not a simple task. It is, 
however, a critical one. The world around us is changing rapidly 
and we need to not only adapt, but to ensure we differentiate 
versus our competitors and are supporting our customers 
through this changing landscape. It is pleasing that as markets 
stabilise, our commercial approach and the investments we 
continue to make are yielding results.

Recent acquisitions and strategic partnerships have helped 
us to strengthen our position in markets that are showing 
growth potential and are helping us to address the digitisation 
of our industries, driven by disruptive trends such as big data, 
advanced analytics, human-machine interfaces and digital-
to-physical transfer. These themes were echoed at the recent 
World Economic Forum in Davos, where the challenges and 
opportunities of the Fourth Industrial Revolution were central 
to discussions, particularly around cyber security, robotics and 
autonomous systems and their impact on the way we work. 

I am also very pleased to report 
that the LR Group made 

32% 
year on year improvement in 
lost time incidents

£44.0 m 
(2016: £20.2 million) of  
donations to its parent, Lloyd’s 
Register Foundation 
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We stand alongside other world and 
industry leaders in enabling a transition 
to a cleaner, more sustainable world. 

Thomas Thune Andersen 
Chairman, Lloyd’s Register Foundation

Governments, businesses and organisations have recognised that 
action must be taken and are starting to act. In September 2015, 
the United Nations adopted the new Sustainable Development 
Goals (SDGs) for the year 2030. The 17 goals set an ambition for 
an inclusive, sustainable and resilient future for everyone and LR 
is an active supporter of this framework.

As a global company with great connections and a vast outreach 
across markets, LR’s expertise provides a pragmatic and flexible 
approach to future-proof our clients’ businesses and help 
them tackle today’s issues. We stand alongside other world 
and industry leaders in enabling a transition to a cleaner, more 
sustainable world.

I am also very pleased to report that the LR Group made £44.0 
million (2016: £20.2 million) of donations to its parent, Lloyd’s 
Register Foundation.  

Although we still have some challenges ahead, the LR Board and 
I are confident that we have the right strategy, strong leadership 
and exceptional people to meet those challenges and take 
the business forward. On behalf of the Board, I would like to 
thank Alastair Marsh and his executive team for their continued 
efforts through the year.  I would also like to thank our highly 
experienced and committed Board directors for their continued 
governance and support.

Our people
Whilst acquiring companies and entering into partnerships helps 
strengthen our position, it is the people within our organisation 
and their passion, knowledge and commitment that drives our 
success. The last year has not been easy and, on behalf of the 
Board, I would like to thank each and every one of our committed 
colleagues for their hard work. 

Keeping our people safe remains fundamental to our zero harm 
culture; where every colleague returns home safe and well at 
the end of every day. I cannot express clearly enough just how 
important this aspiration is, and I am delighted to see we are 
making visible progress with this programme of activity, resulting 
in a 32% year on year improvement in lost time incidents.  The 
introduction of our zero harm strategy has seen over 650 of 
our senior managers trained in safety leadership, including 
all of the Senior and Executive Leadership Team members, 
and all employees are being trained in a new set of life-safety 
requirements.

Sustainability
LR has also developed a corporate sustainability programme, 
and we are now reporting on our corporate environmental 
performance.  However our biggest impact is through our work in 
supporting our clients meet their own sustainability challenges, 
through our services, joint industry projects, knowledge-sharing 
and research funding. 

As the global population grows, more people will need access to 
education, food, transport, energy, clean water and sanitation. 
This will not only cause an increase in energy demand, but we 
will also see a need for global supply chains and sustainability of 
operations to be monitored and optimised.

Chairman’s review
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Meeting today’s  
global challenges.

Chief Executive’s review

Our strategy is to strengthen our current 
business and extend our portfolio of 
professional services into new markets 
created by the global challenges impacting 
complex critical infrastructure and global 
supply chains.
Formulated by the Group’s senior leadership in 
early 2016 and endorsed by the Board, our strategy 
has already given us a clearer focus on both 
business performance and longer term growth 
and development.  In the last twelve months we 
have enhanced our market position in marine 
new construction, addressed the difficult trading 
conditions in the energy markets and broadened  
the scope of capabilities in management systems  
and inspection.

We have also significantly increased our technology 
capabilities with major resource and capital 
investments being made across both our internal 
systems and also a range of data and digital 
initiatives.  This has been a key component in meeting 
a wider range of customer needs and ensuring we 
have the right technologies to meet those needs 
effectively.  Since January 2016 we have established 
key strategic relationships, based around important 
digital capabilities and areas of focus for growth 
through investment or collaboration with RTAMO, 
Seasafe, Acoura, QiO, QinetiQ and Hanseaticsoft.  

We continue to develop detailed project plans behind 
strategic initiatives under these priorities, each 
having measurable key performance and key change 
indicators. These will be regularly monitored by 
management to ensure we are on track to reach our 
objectives.

Our strategy is to strengthen our 
current business and extend our 
portfolio of professional services 
into new markets created by 
the global challenges impacting 
complex critical infrastructure 
and global supply chains.
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Challenging the way we do things, celebrating 
innovation and successfully implementing 
change is fundamental to our ongoing success.
Alastair Marsh 
Chief Executive

Our strategic priorities

Safety  
- embed a zero-harm 
safety culture

Technology - harnessing and 
analysing data to provide our clients 
with rich management information 
and innovative decision making 
tools, through an integrated, efficient 
and agile organisation enabled by 
technology

Customer - a proactive, market led, 
customer-focused organisation which 
strives to deliver higher value to clients

People - Employ and develop 
exceptional people who live our values

Marine & Offshore - performance 
The Marine & Offshore business generated turnover of £445.6 
million (2016: £444.6 million), consistent with the previous year.  

Our share of the world’s fleet is increasing and currently sits 
at 16.0% (2016: 15.5%). Despite the slow-down in the new 
construction market, LR leads the global order book for new 
construction in terms of gross tonnage with a significant 23.2% 
market share. 

During the year we continued to invest in new technologies while 
working with clients to provide solutions to their challenges. In 
addition to launching our own suite of cyber and digital services, 
we entered into a strategic partnership agreement with QiO 
to help transform how the marine and offshore industry uses 
advanced, big-data analytics, running in the cloud to improve 
operational effectiveness and reduce risk. We also invested in 
ship management software provider Hanseaticsoft and acquired 
Seasafe – a provider of software solutions that specialise 
in powerful, modern statutory compliance tools for design, 
operation and cargo planning. This followed the acquisition 
of RTAMO – a real-time adaptive maintenance optimisation 

Chief Executive’s review
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software enabled service, which is relevant to energy and 
marine and offshore clients. These investments underlie LR’s 
strategy to become a leader in supporting our clients through 
digital transformation, building a portfolio of investments and 
partnerships to tackle the challenges and opportunities of 
Industry 4.0 within the marine and offshore sector. 

Additionally, we have continued to deliver leading performance 
in supporting our clients with their fleet operations, as 
demonstrated with our recent strong performance in port state 
control statistics globally, moving up two places in the Paris 
MOU rankings to second and maintaining the top position with 
both the United States Coast Guard (USCG) and the Australian 
Maritime Safety Authority (AMSA).

Looking to the future, we will continue to work closely with our 
clients to deliver the high standards of safe implementation 
and compliance they have come to expect from LR, especially in 
the context of the increasingly complex regulatory framework. 
Continuing the recent trend, the forthcoming regulatory 
requirements which will have the greatest impact are in the 
environmental field. 

Following the agreement at MEPC 71 (Marine Environmental 
Protection Committee) to amend the Ballast Water Management 
Convention to implement a new schedule for the installation 
of ballast water treatment systems on existing ships, there is 
arguably a greater need for support from classification societies. 
This is not only support in terms of the technical complexities 
of compliance and type approval of systems but also in terms 
of navigating the updated and complicated implementation 
schedule. Similarly, the requirement to reduce the maximum 
sulphur content of fuel to 0.50% by 2020 will require 
technological solutions and investment to ensure compliance. 
LR is well placed to support our clients develop a strategic plan 
in response to these regulations which increasingly require a 
balanced commercial and technical view.

The continued investment in technology and people remains 
a priority for LR. Given the pace of technology change, we 
must consider all options when assessing innovative ways to 
address the industry’s challenges, enabling our clients to make 
their decisions based on the best technical insight and adopt 
solutions in a safe and sustainable manner.  To this end LR is 
delighted to see its client driven innovation portfolio deliver a 
range of landmark projects in 2016/17 including classification of 
BP’s FPSO “Glen Lyon”, Allseas’ “Pioneering Spirit”, UECC’s LNG 
Fuelled Car Carrier “Auto Eco” and Global United’s “Trammo 
Dietlin” the world’s first certified cyber enabled vessel. 

Energy - performance
The Energy business generated turnover of £144.3 million (2016: 
£172.5 million), a 16.3% decrease on the previous year.

The business performance has been significantly impacted by 
continued difficult market conditions. Revenues in certain parts 
of our upstream oil and gas service business have fallen by up to 
75% since the oil price collapsed in mid-2014 as operators put 
pressure on their suppliers to reduce costs. Whilst margins have 
therefore been significantly impacted, we are maintaining our 
market share, albeit of a significantly-reduced market. 

Although we have had to adjust our cost base on a number of 
occasions over recent years in a necessary response to the market 
conditions we face, our over-riding strategy remains to retain 
our key capabilities such that when markets recover we are in a 
strong position to take advantage of the opportunities that arise. 

Our software and midstream businesses have fared much better 
than our upstream ones, the latter delivering some notable 
growth. We are currently seeing evidence of improvement 
in some of our oil and gas services markets, supported by a 
notable improvement in bidding activity together with good 
win rates, allowing us to build improved confidence in future 
revenue delivery.

Further market volatility in the oil price is expected in the coming 
12 months. It is unlikely to achieve a sustainable level higher 
than mid $60 a barrel, which continues to impact investment 
decisions. Although we have taken action to reduce our costs 
we have, unlike some of our competitors, maintained our core 
capability and therefore ability to respond quickly when the 
market shows signs of recovery.

Across the industry it is likely that the volume of capital 
transactions will increase, including mergers, acquisitions and 
asset transfers and LR has the opportunity to be advising on both 
sides of these transactions, in particular on reservoir and asset 
valuation services. Such transactions have the ability to stimulate 
opportunity in geographies which have been severely impacted 
during the downturn, with a good example being the recent 
divestment by Shell to Chrysaor of certain North Sea assets for a 
disclosed price of up to $3.8bn.

Following the US presidential election, there is an expectation 
that funds will be released for increased infrastructure spending 
which could give our North American businesses a boost. We are 
also focusing on growth geographies, particularly the Middle East, 
India and China.

We are developing new services to ensure we are in a 
leading position in activities such as well intervention and 
decommissioning, both of which should see growth in the near 
term. We are intending to balance our relative exposure to 
upstream oil and gas by further diversifying our service offering 
into downstream chemical industries and refineries and by 
increasing our focus on low carbon energy production including 
nuclear, offshore wind, and wave power generation. Looking to the future, we will continue 

to work closely with our clients to 
deliver the high standards of safe 
implementation and compliance they 
have come to expect from LR.

Chief Executive’s review
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Management Systems & Inspection 
Services  - performance
Overall, revenue for Management Systems & Inspection Services 
increased by £33.5 million to £297.6 million (2016: £264.1 million).  

In Management Systems, revenue growth has largely been 
driven by clients transitioning to the main revised ISO standards 
to meet the September 2018 deadline.  However, Management 
Systems has also seen an increased demand for assurance 
and client training services against specialist sector specific 
schemes including the medical, cyber security and food sectors. 
Conscious of the market commoditisation, price pressure and 
global market decline for core certification services, in December 
2016 a range of business improvement services was launched 
as organisations increasingly turn to bespoke assurance and 
training services to help them meet their organisational goals. 
Our business operating system (BOS) is now deployed across the 
majority of our areas, helping to improve internal efficiencies 
whilst delivering a more positive client experience via a dedicated 
portal.  The acquisition of Acoura in December 2016 means we 
now offer a unique value proposition to the global food sector 
through end-to-end supply chain assurance from ‘farm to fork’, 
underpinned with market leading technology. 

Inspection Services has had a challenging year with a reduction 
in revenues. The fluctuations in oil price continue to affect 
purchasing decisions, particularly in the upstream market 
segment, which has stabilised at 12% of the total Inspection 
Services revenue, down from 25% at its peak. We have seen 
continued competitor pricing pressure, which has led us to 
initiate a series of cost reduction initiatives to ensure that 
Inspection Services is right-sized and positioned for growth.  
However, we continue to diversify the business and exploit key 
opportunities, such as the ASME market in the US, and expanding 
our offer to include the provision of second party assurance 
services of vendor equipment.

Recognising that the route to growth is through diversification, 
we will continue to grow Management Systems by building a 
broader market based technology-centric professional assurance 
services business with competitive operational efficiency. We 
expect further growth due to the ISO transition deadline and we 
are confident that growth will continue through an increase in 
lead generation and a strong sales pipeline via diversification 
and technology enablement.  In parallel, the decision to retire the 
LRQA brand and move to the single LR brand will deliver greater 
opportunities, by presenting a full range of services to clients and 
prospects alike.

For Inspection Services, as we move towards 2018, the business 
has stabilised and is now poised for growth with a leaner 
operating structure and with the focus on diversification 
and investment in identified markets and services. A return 
to growth will primarily be driven through developing key 
accounts and worldwide inspection services, thereby enhancing 
our geographical presence in key markets such as the USA 
and Germany as well as expanding into other sectors and 
strengthening our position in existing ones, such as nuclear, in 
the longer term.  

Moving forward, both the Management Systems and Inspection 
Services businesses will focus on protection of their core 
certification and inspection markets, further expansion into 
specialist certification schemes and sectors such as food and 
cyber and inspection markets such as containers, cranes and 
in-service inspection, whilst enhancing our position in the second 
party markets for both assurance and inspection services.

Looking ahead
Challenging the way we do things, celebrating innovation and 
successfully implementing change is fundamental to our ongoing 
success. Alongside strengthening our current business so that 
we can be resilient and responsive when market conditions are 
tough we are also investing in our future so we can maximise the 
benefits when markets recover. 

Enhancing our reputation and raising LR’s profile through 
a powerful narrative tailored for our key stakeholders and 
influencers is key for us moving forward. Our aim is to continue 
to establish LR in a position where governments, regulators and 
influential bodies more actively seek our opinion. 

Alastair Marsh 
Chief Executive Officer

Chief Executive’s review

13www.lr.org



Highlights from 
our year 2016/17 

2016

July 2016
OOCL steps up GHG reporting

OOCL continues to set an excellent 
example of leadership on GHG 
reporting and disclosure by 
consistently increasing the scope 
of their verification with LR.

August 2016
New ‘late-life’ integrity 
management service launched

LR launched a comprehensive 
new service focused on assets at 
late life stage and those nearing 
Cessation of Production.

September 2016
LR and QinetiQ collaborate on 
maritime cyber security

LR and QinetiQ announced a 
collaboration to increase the level 
of security of cyber-enabled ships. 
A pilot project with GasLog, the 
international owner, operator and 
manager of LNG carriers, seeks to 
tailor methodologies for LNG vessels. 

LR contracted to class Federal 
German seagoing fleet

The WSV (Federal Waterways 
and Shipping Administration) 
represented by the Waterways and 
Shipping Agency (WSA) Bremen, a 
branch of the German government, 
transferred 67 ships into LR class to 
support the seagoing fleet of vessels 
owned by the German Authorities.

October 2016
Low Carbon Pathways 2050 
study published

LR and Shipping in Changing 
Climates, a $4m multi-university 
and cross industry research 
project funded by EPRSC, released 
Low Carbon Pathways 2050 – a 
new study that details a number 
of potential pathways for the 
shipping industry’s transition to a 
low carbon future.

December 2016
Ship emergency response service 
boosted by Seasafe acquisition

Adding to our portfolio of advanced 
data, digital and software solutions 
with the acquisition of Seasafe 
Marine Software & Computation 
(Seasafe).

Acoura acquisition strengthen 
market leading position for food 
safety assurance services

The acquisition of Acoura, the 
UK’s leading compliance and 
safety specialists for the food and 
drink industry, will strengthen the 
market-leading position of LR’s 
food safety assurance services.

November 2016
RTAMO Ltd acquired

LR acquires RTAMO Ltd in move 
to provide cutting edge data-
driven solutions for reducing 
maintenance costs.

New decommissioning  
service launched

Helping operators, equity 
holders, investors and regulators 
navigate the regulatory and 
technical complexities of late-life 
operations and decommissioning 
to drive significant cost savings, 
improve project efficiency, reduce 
risk, and safely decommission 
assets and facilities.
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2017

June 2017
Rolls-Royce demonstrates world’s first 
remotely operated commercial vessel

Rolls-Royce and Svitzer successfully 
demonstrated the world’s first remotely 
operated commercial vessel in Copenhagen 
harbour, Denmark. LR provided assurance 
for the vessel against our cyber-enabled 
ships ShipRight procedure.

New alliance launched to help shipping 
achieve its contribution towards a low 
carbon future

LR along with other leading shipowners 
and operators, classification societies, 
engine and technology builders and 
suppliers, big data providers, and oil 
companies signed up to a new Global 
Industry Alliance (GIA) to support 
transitioning shipping and its related 
industries towards a low carbon future. 

Cairn Energy chooses LR for field 
development surveys offshore Senegal

Cairn Energy PLC chose Lloyd’s Register to 
provide project management and technical 
assistance in their extensive SNE field 
development surveys offshore Senegal.

January2017
LR and TWI launch two new 
projects to advance take-up of 
additive manufacturing

Collaboration aimed at two aspects 
of additively manufactured (AM) 
parts: regulatory compliance and 
joining of AM structures.

February 2017
Technology Radar  
– Low Carbon

Report finds low carbon 
technologies are now cost 
competitive with fossil fuels and 
innovation is gathering pace 
across the sector.

March 2017
Enabling a cyber-smart 
maritime industry

LR announces its Cyber Secure 
programme – a unique, world-
class approach to providing cyber 
security services to the marine 
and offshore industry.

April 2017
LR invests in ship management 
software provider Hanseaticsoft

Part of our strategy to build a 
marine and offshore Industry 4.0, 
Hanseaticsoft provides modern 
fleet management software 
solutions to optimise workflows 
in shipping companies, offering 
new perspectives on processes and 
increasing business performance.

May 2017
Virtual Reality (VR) Safety Simulation 
and gaming technology for training

LR launched its Virtual Reality (VR) 
Safety Simulator to help further support 
training and knowledge transfer in the 
energy industry. Through the application 
of the latest innovation and technology 
advancements, we have built a virtual 
environment to help illustrate the need 
for a continued focus on safety and risk 
assessments in the industry. 

First ships in the world to be certified 
Cyber SAFE delivered

The first ships to be classed with LR’s 
cyber notations were delivered to Global 
United in Korea. Built by Hanjin Heavy 
Industries, in collaboration with Alpha Ori 
Technology, the ships have been awarded 
the notation Cyber (AL-SAFE) certifying the 
autonomous systems onboard as safe. 
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Marine & Offshore review

Despite the slow-down 
in the new construction 
market, LR continues 
to lead the global order 
book in terms of mGT 
with a significant 23.2% 
market share.
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New technologies. 
Smarter working.
During 2016/17 we have continued 
to invest in new technologies 
alongside our work to implement 
smarter and more effective ways 
of servicing our global client 
network, all the while maintaining 
our focus on quality, safety and 
environmental performance.
Despite the slow-down in the new 
construction market, LR continues to lead 
the global order book in terms of mGT with 
a significant 23.2% market share. 

Our naval business is continuing to grow, 
helping to fill some of the shortfall that has 
come with the global drop off in new build 
activity in the civil sector.  We are delivering 
increased classification services to navies 
around the world as they invest in new 
combatant and non-combatant assets. 

Add this to our overall transfer of class 
balance, and, over the past two years 
LR has been the fastest growing class 
society in terms of its share of the world’s 
fleet. This is a state we obviously wish to 
maintain as we move forward. 

Therefore we have focussed on 
delivering market-leading performance 
in supporting clients with their fleet 
operations. The success of this approach 
has been demonstrated in our recent 
strong performance in port state control 
statistics globally. Working with our 
clients we have moved up two places in 
the Paris MOU rankings to second while 
maintaining top position with both the 

Over the past two years LR has been the 
fastest growing class society in terms of 
its share of the world’s fleet.
Nick Brown 
Marine & Offshore Director

United States Coast Guard (USCG) and 
the Australian Maritime Safety Authority 
(AMSA).

The alignment of our marine and 
offshore businesses is continuing to 
prove beneficial to our success. This year 
we have seen the launch of some very 
important offshore projects, including 
Coral South in Mozambique and Husky 
Energy’s White Rose project in Canada. 
Combined with the successful completion 
of Shell’s Prelude project, these all 
contribute to a rich portfolio of offshore 
projects for us to build on. 

The learnings that our team, and the 
industry as a whole, gain from ‘industry 
firsts’ like Prelude are invaluable,  driving 
forward expertise in safety and technical 
capability. While LR has always been 
the class society of choice for high-value 
complex assets like Prelude, we are seeing 
more and more clients turning to us for 
standard projects, where they recognise 
the value and expertise that we deliver 
and the global footprint we have to 
support any sector.

The other area we have particularly 
focussed on is innovation where we are 
ensuring that our portfolio is aligned with 
market developments. For example, our 
innovation team is starting to deliver more 
agile products and services, subject to a 
much quicker adoption cycle, as in the 
case of the LPG carrier Trammo Dietlin. In 
July 2016 we launched our guidance for 
the classification of autonomous ships and 
within one year we have already had a ship 

fully certified against these class notations. 
This is unprecedented for a client, wanting 
to apply new notations to a vessel that is 
already contracted and under construction. 

We have also seen Rolls-Royce and Svitzer 
successfully demonstrate the world’s first 
remotely operated commercial vessel in 
Copenhagen, with assurance provided by 
LR against our cyber-enabled ShipRight 
procedure. We will continue to work 
with the industry to make autonomous 
shipping a practical reality. 

In addition to launching our cyber-secure 
and marine analytics services this year, 
we entered into a strategic partnership 
agreement with QiO to help transform 
how the marine and offshore industry uses 
big-data analytics to improve operational 
effectiveness and reduce risk. We have 
also invested in ship management 
software provider Hanseaticsoft and 
acquired Seasafe – a software provider 
that specialises in powerful statutory 
compliance tools for design, operation 
and cargo planning. This followed on from 
the acquisition of RTAMO – a company 
that specialises in real-time adaptive 
maintenance optimisation software. 

These investments underlie our strategy 
to becoming a leader in supporting our 
clients through digital transformation, 
building a portfolio of investments and 
partnerships to tackle the challenges and 
opportunities of Industry 4.0 within the 
marine and offshore sector.

Nick Brown 
Marine & Offshore Director
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Case study:  
2017 NorShipping Energy 
Efficiency Award winner: MV 
Venture Joy
Venture Joy is the sixth vessel in a 
series of 43,500 dwt geared handysize 
bulk carriers built to LR class in the 
Chinese Qingshan Shipyard for 
German owner HBC Hamburg Bulk 
Carriers under the supervision of TMS 
Ship Management.
To enhance its position in the market and 
to compete with other modern bulk carrier 
designs, HBC engaged TMS to look into the 
modern and efficient handysize bulker designs 
back in 2011. By extending the B.Delta 37 
design from Deltamarin of Finland through 
the addition of ten metres at the mid body, 
the HBC43 bulk carriers benefit from over 12% 
increase in deadweight at the same fuel oil 
consumption and flexible configuration as the 
original design.

Apart from high fuel efficiency and 
achieving lower EEDI, the ship’s equipment 
and arrangement also comply with extra 
environment protection requirements and 
have been awarded LR’s ECO notation. 

Ian Thompson, Managing Director of TMS, has 
a long established relationship with LR and 
approached us in Hamburg soon after TMS’s 
engagement in its new building project.  LR’s 
Hamburg offiice and our Shanghai Technical 
Support Office (STSO), provided pre-contract 
support including specification review, future 
IMO legislation guidance and shipyard selection. 

During the plan approval and construction 
stages, the LR Hamburg and Wuhan offices and 
STSO all kept in close contact, sharing project 
information in order to provide the client with 
seamless support. Despite difficulties occurring 
during project, where the ships had to be towed 
down the Yangzi River to a different shipyard for 
completion, the delivery of the last ship in July 
2017 successfully concluded the lengthy project 
of 10 ships in total, for HBC and French owner 
Sucden.

The vessel was 2017 NorShipping Efficiency 
Award winner and ‘Bulk Ship of the Year’ at the 
International Bulk Journal Awards 2017.

Cyber security?  
You’re right it’s a hot topic
And so it should be, with significant investment 
programmes being established in both the public and 
private sectors to increase cyber resilience.
Cyber-enabled shipping is with us. And there is no doubt it will 
revolutionise the industry. 

As we have seen this year, the marine and offshore industry is far 
from immune to incidents of cyber-attack and security breach, 
and the consequences can be far reaching. The new level of 
connectedness presents the industry with both opportunities for 
improving safety, as well as introducing new areas of risk.

The hardware and software that control processes, systems 
and equipment can be vulnerable to attack. But increased 
connectivity should not necessarily mean that a vessel is less 
safe. Cyber security must be considered as a fundamental 
component in the risk profile of assets. 

Across the marine industry, there’s still a huge variation in levels 
of awareness, and preparedness for, the increasing role of cyber 
technologies. Understanding the level of cyber readiness is the 
essential first step to identifying, mitigating and managing the risk.

The cyber security landscape is constantly changing, as new 
threats and countermeasures emerge, and the regulatory 
framework is adjusted to reflect current and future needs. The 
greatest security vulnerabilities come from people – 90% of 
cyber security incidents can be traced back to human error or 
intent. Good security outcomes are therefore underpinned by 
positive security behaviours. So training is vital to increase the 
overall awareness of cyber risk and ensure that the appropriate 
behaviours, awareness, attitudes and technical skills are 
embedded within a business.

There is no one ’magic’ solution and needs vary from business to 
business. Our approach tailors the services we can deliver to each 
individual operation, helping to develop a bespoke management 
strategy. We are also able to provide specialist awareness and 
technical training to embed cyber security within a company’s 
thinking and procedures so it seamlessly becomes part of 
business as usual.

But we are not just developing services related to the risk of 
cyber-based technologies. We are  also looking at their benefits, 
and can offer services to help clients unlock the potential of 
their data, for  better insight into their performance, and safer, 
sustainable operations.

The opportunities that cyber-enabled shipping presents far 
outweigh the risks and by addressing these risks and building a 
safe and secure foundation, we are helping our clients to realise the 
benefits to their business that are possible through digitalisation, 
as well as helping them prepare for forthcoming regulation.
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Case study:  
The world’s first Cyber SAFE ships
The first ships to be classed with LR’s cyber notations 
were delivered to Global United in Korea in May 2017. 
Built by Hanjin Heavy Industries, in collaboration with 
Alpha Ori Technology, the ships were awarded the 
notation Cyber (AL-SAFE) certifying the autonomous 
systems on-board as safe.
This is the first real example of the digital transformation in 
shipping – the ships will operate in an autonomous mode for 
selected functions using cutting edge digital technology. The 
new cyber-enabled features allow crew to operate ships more 
efficiently. This is also the first example of a ship certified to 
stream data into a big data platform.

The autonomous systems were enabled by Alpha Ori Technology 
with the purpose of several systems being able to operate 
with a level of automation on-board three vessels to varying 
degrees. The aim was to minimise human error and make the 
operation of ships systems safe and more efficient when running 
in autonomous mode. LR provided independent assurance 
services to the shipowner during these important first steps, with 
the objective of applying descriptive notation to the vessels in 
recognition of the work.

A cyber-enabled ship consists of multiple, interconnected systems 
and because of the rapid pace of technology development, 
assuring that a cyber-enabled ship will be safe cannot be 

prescriptive, and knowledge gained from previous systems 
cannot be relied on. Instead, it requires a ‘total systems’ approach 
– one that takes into account all of the different systems on board 
and on-shore, how they are designed and installed, how they 
connect and how they will be managed. LR’s approach meets 
those requirements and provides evidence of it through its 
unique cyber-enabled ships notations.

“We, Global United Gas Carriers Pte. 
Ltd., wish to thank Alpha Ori team for 
delivering the SMARTShip technology 
to our vessel, the Trammo Dietlin, and 
Lloyd’s Register for their assessment 
and assigned class notation of – Cyber 
(AL-SAFE). It was a matter of great pride 
for Global United that its vessel was the 
first ship in the world to achieve this 
autonomous level of certification.” 
Tatsuya Okamoto, Mitsui & Co. on behalf of Global  
United Gas Carriers

Marine & Offshore review
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Challenges 
ahead. We’re 
part of the 
response.

Energy review
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The breadth of our technical insight and the 
engineering expertise we deliver continues to 
provide the energy industry with an unrivalled, 
competitive portfolio of services. We are always 
looking to develop and add to our capabilities, to 
position ourselves for the new challenges and the 
opportunities ahead. Over the past year, for 
example, we have integrated the global energy 
services consultancy Senergy into LR, and acquired 
the integrity and maintenance business RTAMO.
We have also reduced our own cost base in response to the 
market conditions we face, while maintaining our ability to 
recover quickly when the market picks up. 

Technology on the radar
Our Technology Radar reports have continued to provide insight 
into the latest industry trends and thinking. Our commitment to 
this initiative won LR a prestigious Petroleum Economist Award 
for our insight in to the oil and gas industry. For example, in Brazil 
at the Rio Oil and Gas event with the Brazilian Petroleum, Gas and 
Biofuels Institute we surveyed attendees on what they considered 
the biggest barriers to innovation in the region. And at our round-
table briefing at the Abu Dhabi International Petroleum Exhibition 
and Conference (ADIPEC), attendees agreed that the growth in 
low-carbon opens a gateway for hydrocarbon producers.

We have expanded Technology Radar engagements into the low 
carbon sector, where our teams reached the finalist stage for the 
Business Green Awards. The latest findings highlight a growing 
optimism across the industry combined with a vigorous and 
intelligent debate about the pathways to decarbonisation. A key 
finding is that strides are being made to bring down costs and 
achieve grid parity with fossil fuel generation.

We continue to pursue initiatives that foster exchanges between 
industry and academics to provide practical solutions to enhance 
the energy industry’s competitiveness, expand its efforts on 
climate change and shape its own future. 

Market connectivity? That’s what we do
We have reinforced our position in the energy industry by 
making changes to the way we engage with our customers. 
These changes have enabled our teams to win contracts in tough 
commercial times. 

Our wells and drilling teams won a number of new projects. In 
the UK, for example, the Oil and Gas Authority (OGA) tapped in to 
our in-house expertise to manage its plug and abandonment well 
optimisation programme. The contract reinforces our reputation 
as a trusted independent technical and commercial advisor to 
government and industry. 

Danish energy company Maersk Oil used our expertise to support 
risk assessment for their offshore operations. The five-year 
agreement provides Maersk with support in operations and how 
best to achieve consistent standards of integrity services across 
a network of high-value offshore assets in differing operating 
regimes across different structures, work cultures and levels of 
asset maturity. 

Our asset integrity and survey and geo-engineering service teams 
have expanded their subsea inspection offering to include the 
offshore oil and gas, wind farm and submarine cable sectors. And 
we have diversified our service offering in downstream chemical 
industries, while increasing our focus on low-carbon energy 
production including nuclear, offshore wind, solar and wave 
power generation. 

Our low-carbon team made excellent progress in its first year 
securing a number of high-value contracts including a significant 
nuclear contract managed by our team in India. In the UK we are 
supporting the nuclear new-build programme through equipment 
qualification (EQ). This ensures that safety-critical components and 
systems being manufactured for new nuclear power stations meet 
quality standards. The introduction of our new Energy Resources 
Services (ERS) expertise will embark on servicing the increasing 
number of international solar and wind projects. Progress is also 
ramping up in the US offshore wind market, and our relationship 
with DONG Energy is proving successful on the Bay State and Ocean 
Wind farm developments. 

Industry 4.0 and the energy industry of the 
future will be shaped by the way that the 
industry and policymakers respond to the 
challenges of energy security, environmental 
sustainability and economic development.
Alasdair Buchanan 
Energy Director

Energy review
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We have won a number of important projects with 
Oceaneering, BP, Providence, Eco Petrol and SAED and 
our Consulting services team have worked on significant 
projects for Statoil, Maersk, UnoX Hydrogen and with ASKO 
in which we have provided ‘zero emission’ expertise to 
support cleaner energy transport across Norway.

Industry 4.0: It’s more than ‘bytes’
We are seeing growth in demand for our software expertise 
especially around the concept of the ‘digital energy field’ 
where we have highly developed software for subsurface 
and offshore operations.

Our teams have mastered new approaches to the 
inspection and maintenance of hull structures, 
embedding knowledge-building and decision-making 
tools into risk-based inspection (RBI), reliability centred 
maintenance (RCM) and root cause analysis (RCA) into 
company systems. We believe this is needed to help 
optimise inspection regimes and ultimately reduce cost by 
eliminating unnecessary activities. 

This new approach offers real benefits in the way surveys 
are carried out in line with operational activities, and 
has great potential for the management of hull integrity 
of floating units, such as FPSO and FLNG vessels. We are 
preparing to ramp up our offer in this area as an alternative 
to classification, and a more cost effective way to manage 
risks to acceptable levels.

As the impact of ‘big data’ becomes more significant 
we imagine that ‘design for data’ will become an 
increasingly common theme, similar to current concepts 
such as ‘design for maintenance’ and ‘design for 
decommissioning’. We are well placed to manage this 
process for our customers with our suite of powerful 
software tools to create a strong framework for risk-based 
integrity schemes. 

What about the workers?
Worker competence and training to reduce downtime 
and equipment failure is essential. Our work with Ocean 
Energy Safety Institute (OESI) at our dedicated training 
centre in Houston, provided shared learning opportunities 
among academia, government, industry, and other 
non-governmental organizations, in offshore energy-
related technologies and activities that ensure safe and 
environmentally responsible offshore operations. 

New technology training applications, such as our own 
virtual reality software simulators, can become the norm 
to fully immerse and test trainees on ‘what if’ scenarios, 
as well as providing a range of interactive learning 
tools and knowledge-transfer programmes outside of 
traditional classrooms.

With The Bureau of Safety and Environmental Enforcement 
(BSEE), we hosted their Regulation meeting which focused 
on riser, pipeline, and floating vessel integrity. Also, we 
extended our work with The American Petroleum Institute 
(API) in the development of API RP 75 – Safety and 
Environmental Management Systems (SEMS) – as well as 
with the Center for Offshore Safety (COS). 

Alasdair Buchanan 
Energy Director
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Change is coming. Make the most of it
A year ago, many expected the oil price to  
recover to $70/bbl. Twelve months on it is clear  
that the industry is operating on a ‘lower for longer’ 
price strategy. 
The focus has increasingly turned towards delivering 
efficiency improvements, building on cost reductions and 
the rationalisation of activity to compete successfully in this 
current period of low oil prices. Companies are re-positioning 
themselves to make the most of any potential upturn, while 
bracing themselves for the possibility of even lower prices.

With challenging economic and geo-political uncertainties, 
this efficiency drive has seen companies deep-dive into their 
operating models to find smarter and more sustainable 
approaches in order to remain competitive. This has enabled 
fields to continue to operate that might otherwise have been 
deemed uneconomic.  

Around the world new forms of low-carbon power generation 
are being deployed to help broaden the energy supply and 
meet the increasing demand for sustainable energy. The 
economics and pricing of much renewable energy is now 
such that the low-carbon market is an increasingly attractive 
proposition for oil and gas operators seeking to increase 
their capability and product portfolios across the energy mix. 
Industry is already advancing newer forms of renewable and 
nuclear power generation, which will be essential to help meet 
future demand from the global rise in living standards and from 
the need to reduce CO2 emissions.

Therefore, ageing assets and facilities across the energy 
industry are being upgraded or replaced, and new technologies 
are being tested, qualified and developed to provide power 
that is safe, clean, efficient and sustainable. 

Drivers for change

• Leading innovation driving the development of low carbon 
power generation technology is reaching a level of maturity 
and costs of deployment are falling

• The commitment to decarbonise society is becoming 
stronger the world over

• Optimisation is on the commercial agenda – to better 
manage costs and improve the reliability of energy supply 

• Systems are being developed now for the long-term 
consideration of energy investment which provide resilience 
and sustainability across our global ecosystem

• Significant interplays are developing between government 
policies, regulation, business models, and consumerism.
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Case study:  
New techniques for new technology
Before AW-Energy could safely install its first, 
full-scale wave energy convertor, it needed to fully 
understand the ground conditions of the site.
AW is a Finnish company and the developer of the world-
leading WaveRoller™ technology that converts ocean waves into 
emission-free, renewable electricity. As the device is anchored to 
the seabed in nearshore water 8-20 metres deep, it also has a low 
visual impact. The new installation in Portugal, is that country’s 
first grid-connected wave power generator. 

Foundation design is a key element of such an installation, and 
understanding the ground conditions is essential. As the site is 
a high-energy environment, it was felt that traditional offshore 
survey and site investigation techniques would be neither 
practical nor cost effective. 

Therefore LR geoscience and geotechnical experts who have 
been working with AW on foundation design for a number of 
years, developed an innovative solution in response to the 
specific challenges of this project. 

Using selected offshore and onshore mapping techniques 
ranging from multibeam echosounder bathymetry to aerial 
photogrammetry, the acquired data was then integrated into the 
latest geological modelling software to produce an advanced 3D 
ground model that may not have been possible using traditional 
techniques or would have been prohibitively expensive.

“The LR team has had a huge impact 
on our ability to successfully deploy 
this ground-breaking technology. Their 
ability to analyse complex, technical 
issues and devise innovative solutions 
is unrivalled.”
AW-Energy CEO, John Liljelund

Case study:  
Bespoke training supports  
market development
Huadian Heavy Industries  (HHI) is one of China’s 
largest EPC contractors.
In 2016 it was looking to extend its offshore wind turbine 
installation services to external markets, such as Taiwan. 
However, the company recognised that it needed to grow its 
capabilities in offshore wind operations and maintenance 
because, without a depth and breadth of expertise in these  
areas, it could lack credibility. 

Lloyd’s Register joined forces with the world’s largest independent 
renewable energy company, Renewable Energy Systems (RES), to 
develop a bespoke training programme for HHI engineers. 

The programme took into account both existing competences 
and  skills gaps. Working with the client, LR and RES defined 
the exact scope of HHI’s training needs, and identified the best 
specialist input each company could provide. The team created 
training material before the course, and supplied follow-up 
material afterwards.

Since HHI’s engineers completed the training programme, 
strengthening the company’s offer, HHI has successfully entered 
the Taiwanese offshore wind sector. Furthermore, HHI now has 
early access to a forum for open dialogue with engineers from 
the European offshore wind industry. This is a valuable resource 
for them to familiarise themselves with best practice, and avoid 
costly mistakes in early projects.

“The training delivered by LR and RES 
equipped our teams with systematic 
knowledge about essential technical 
disciplines involved in offshore wind 
turbine support structure design. This 
has enabled HHI to successfully expand 
our EPC portfolio into new markets.” 
Yingjiu Zhao, Chief Engineer at HHI

Energy review
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Paul Butcher 
Managing Director, Management Systems & Inspection Services, Lloyd’s Register

Positioned for growth.

This is the second year of Management 
Systems and Inspection Services working  
as one business stream.
It has seen us increasingly working across the LR 
group with our clients and prospects benefiting 
from our expanded service offer, which is being 
underpinned with the move to the single LR brand. 
The LR brand links together all members of the LR 
group under one identity, providing the market with  
a broad service portfolio with a range of solutions. 

Management Systems
Management Systems delivered revenue growth of 
3.5% during the period despite an exceptionally tough 
market environment. 

We saw increased demand for our core assurance and 
client training services against specialist sector specific 
schemes. Proactive marketing campaigns on revisions 
to the ISO standards have generated significant new 
business as clients seek to meet the September 2018 
deadline for the quality, environmental, aerospace and 
automotive standards. Many transition deadlines for 
other ISO standards are stretching into 2020, meaning 
that this will continue as a source of revenue for our 
assessment and training services.

The challenge of globalisation, changing customer 
requirements, legislation and technology means that 
worldwide, organisations are increasingly turning to 
bespoke services, underpinned with client specific 
criteria, to help them meet their organisational 
goals. In December 2016, we launched a new range of 
Business Improvement Services to meet these needs.

Key developments within the sectors in which 
we operate have included us being accredited to 
the revised IATF 16949:2016 automotive quality 
management system standard in March 2017 and to 
the revised aerospace AS9100 series in April.

Our market leading position for food safety assurance 
and training services was strengthened further by the 
acquisition of Acoura in December 2016. Operating 
in over 40 countries, Acoura has over 25 years’ 
experience of delivering compliance, food safety and 
brand protection services across the supply chain 
from farm to fork. The acquisition of Acoura builds on 
our stated commitment of using technology to drive 
supply chain resilience through real-time traceability 
and transparency. 

The medical sector is undergoing its most significant 
overhaul in years, and with that comes a need for 
organisations to stay up-to-date with the latest 
intelligence and to understand how the changes impact 

Management Systems & Inspection Services review

The Management Systems and Inspection 
Services businesses are focused on our 
core certification and inspection markets; 
expansion into specialist schemes and 
sectors along with enhancing our position in 
customised assurance and inspection services.
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them. As a leading Notified Body with over 20 years’ sector specific 
experience, our technical experts provide best-in-class assurance 
against the leading EU directives, along with assurance services to all 
of the major standards and schemes serving the sector to ensure our 
clients’ compliance within the stringent medical device regulatory 
landscape.

Cyber security remains a key area of strategic focus and our move 
to the single brand will make our broad range of services across the 
LR group much easier to navigate. With significant growth forecast 
for International Security Management System Standard ISO 27001 - 
much of which is being framed against the legislative backdrop of the 
EU GDPR - we are seeing increased demand for cyber security services 
from both our core assurance and business improvement services. 

Recognising that the route to growth is through a combination of 
diversification, we will continue to grow the business by building a 
broader market based technology-centric professional assurance 
services business with competitive operational efficiency. 

Inspection Services
Inspection Services had a challenging year with a 10% reduction 
in revenues. The oil price continues to affect and delay purchasing 
decisions, particularly in the upstream segment. This now represents 
12% of total Inspection Services’ revenue down from 25% at its peak 
two years ago. 

A series of cost reduction initiatives to adjust to the lower business 
scale is now largely complete, and have enabled us to invest in 
identified growth sectors and geographies. 

In the United States, for example, we have focused on the market 
for ASME-certified boiler and pressure equipment. LR has been the 
market leader for ASME work outside of the US for several years. This 
fiscal year, we focused our efforts on the US market and have gained 
new clients in key pressure equipment manufacturing areas.

Expanding global supply chains are adding complexity and risk for 
organisations. With our existing portfolio of services, LR is a natural 
partner for many of these companies. As we further develop our 
suite of services, there is opportunity to do more. It was therefore 
pleasing to announce in October 2017 a strategic partnership with 
SupplHi, the leading vendor management digital platform for 
complex industrial goods and services. This partnership creates new 
standards of assurance in the buying process for critical supplies. By 
integrating LR’s proven vendor-assessment services in the innovative 
Vendor Passport™ solution, SupplHi will continue to reduce the cost 
of vendor scouting, pre-qualification and qualification processes of 
buyers by streamlining their processes. 

To further expand our reach in the supply chain assurance area, 
pilots are underway for remote inspection vendor assurance using 
live video and audio streams from a manufacturer to the buyer. 

We are also actively involved in the field of additive manufacturing 
(AM) – specifically industrial 3D printing using metal instead of 
plastic – and have already developed a quality and certification 
framework for manufacturers who are using or considering AM. 

The Inspection Services business is poised for growth with a leaner 
operating structure and a clear focus on identified broader set of 
markets and services. 

Paul Butcher 
Managing Director, Management Systems & Inspection Services, 
Lloyd’s Register

Case study:  
Assuring the food  
supply chain
An early pioneer of farm assurance, 
Quality Meat Scotland (QMS) has 
industry leading schemes which  
cover the full supply chain for red 
meat. Over 90% of the livestock 
farmed in Scotland, an industry  
worth over £2 billion a year, are 
assured to its standards. 
Our agriculture and food processing  
teams have been working with QMS for  
around 20 years, providing a complete  
range of management services for all  
their assurance schemes. 

From the scheduling and provision of over 
10,000 inspections, day-to-day call handling, 
reporting and certification, to the training 
of assessment teams, we work to ensure the 
integrity of the QMS brand. 

In addition to these operational 
responsibilities, we also work in partnership 
with QMS at a strategic level, providing 
assistance with their technical standards.

“Quality assurance plays 
a crucial role in reassuring 
consumers about the 
integrity of the meat they 
buy. Given Lloyd’s Register’s 
pedigree in this field of 
operation, we are fully 
confident that they will 
continue to fully deliver 
their important remit for  
our industry.”
QMS
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Case studies: 

Digitising infrastructure
BAM Nuttall is a civil engineering contractor that 
delivers infrastructure projects, mainly in the UK.
BAM Nuttall made the decision to digitise its approach to 
construction using Building Information Modelling (BIM), 
well ahead of the UK Government mandate that all public 
construction projects be performed by ‘BIM ready’ organisations 
from 2016, essentially mandating that companies be compliant 
to BIM Level 2.

The BIM concept involves the virtual construction of a facility 
before its actual construction – in order to reduce uncertainty, 
improve safety, work out problems and simulate and analyse 
potential impacts. 

While BAM Nuttall was modifying its internal processes, Lloyd’s 
Register launched a BIM Level 2 Accreditation Scheme designed 
for companies to demonstrate they’ve reached a certain 
level of digital transformation through BIM. BAM Nuttall was 
successfully awarded BIM Level 2 Accreditation by LR in 2016.

“Sometimes we are too 
close to the subject matter 
to see where our business 
can be improved. Having an 
outside body looking at our 
business means that they 
identify areas that we have 
not seen and can share 
their wider knowledge 
to help suggest and drive 
improvements.”
Ivar Barbook, BAM Nuttall Head of BIM 
Implementation.

Feeding Europe from  
an underwater field

Yet there is competition for maritime space: from tourism, 
transportation, energy production, fishing and aquaculture. 

How best to share this space safely and sustainably is the subject 
of a project developed jointly by LRQA, the Lloyd’s Register 
Foundation and WUR. 

The aim of the project is to develop a safety assessment and to 
propose controls for the multiple, simultaneous uses of maritime 
space that would enable the safe creation of energy sources and 
food at sea. 

Seaweed is one of the world’s most sustainable 
sources of protein relying on just saltwater and  
the sun. 
Scientists at Wageningen University and Research (WUR) in Holland 
have estimated that a seaweed field the size of the Netherlands 
could provide enough protein for the whole of Europe.

Although seaweed has been used as food, fertiliser and animal 
feed for centuries, logistics and safety issues have limited large 
scale production. Yet seaweed farming presents significant 
opportunities: it is a sustainable and efficient source of protein; 
it’s a natural desalination process; it absorbs carbon dioxide; and 
its residue can be used to create energy through biomass.

Research in Australia has even suggested that adding a particular 
type of seaweed to the diet of cows can reduce the amount of 
methane they produce by up to 99%. This would have potentially 
huge implications for climate change, as livestock produce more 
greenhouse gases than transportation.

Management Systems & Inspection Services review

The Lloyd’s Register Foundation has agreed a £500,000 grant to 
WUR to support the Safe production Of Marine plants and use of 
Ocean Space project (SOMOS), and the results of the first phase of 
the SOMOS were recently presented to a range of external experts 
in the field of offshore multi-use safety. 

This phase focused on identifying hazards in the case of 
combined wind and seaweed farms. 

The next phase will investigate how to integrate the hazards into 
a risk assessment framework that will not only be fit for purpose 
today, but also scalable for future developments.
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Investing for the future.
Chief Financial Officer’s report

2016/17 has been a difficult year 
across a number of markets in 
which LR operates. We have 
experienced a sustained period of 
low oil prices leading to lower 
investment in the oil and gas 
sector, directly impacting our 
Energy business but also Marine 
and Offshore, Management 
Systems and Inspection Services. 
Oil prices fluctuated between USD 
41-58 per barrel for Brent Crude 
across the year and gas prices 
remained low on a global scale.
At the same time the maritime industry 
faced a number of headwinds directly 
impacting our Marine and Offshore 
business including industry consolidation, 
lower contracting levels and tight 
financing. New construction levels 
have fallen dramatically, from the 2013 
peak with competition amongst the 
classification societies increasing. 

Our Management Systems business has 
experienced a comparatively less volatile 
environment.  Although the transition to 
new international standards has led to 
an increase in activity, adoption has been 
slower than expected and performance 
has suffered from generally less favourable 
macro-economic conditions. 

All these industry specific factors have 
been experienced against an increasingly 

Turnover £m

Operating cash flow £m

Normalised operating 
profit £m

Average headcount

£887m

£55m

£69m

7,472

16/17

15/16

14/15

13/14

12/13

11/12

16/17

15/16

14/15

13/14

12/13

11/12

887

881

1,038

1,028

920

893

55

44

33

57

16

66

16/17

15/16

14/15

13/14

12/13

11/12

16/17

15/16

14/15

13/14

12/13

11/12

69

79

79

88

82

96

7,472

8,172

8,892

8,926

8,192

7,885
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This comprehensive approach to change and 
building our customer-focused strategy has 
put the business in a good position to face any 
further market challenges.

Mary Waldner 
Chief Financial Officer

uncertain political and economic 
backdrop making 2016/17 a particularly 
challenging year.

In order to adapt to the market and protect 
margins, a number of significant actions 
were taken, including a reduction in 
headcount across all our businesses and 
support functions. However, given the 
overall strength of the business there has 
also been increased investment for the 
future to ensure that the business is ready 
to take full advantage and grow when 
market conditions start to trend favourably. 

Investment in our people and our back 
office systems has continued during the 
year. Following the successful introduction 
of the HR module, the first wave of the 
wider ERP system is being implemented 
at the start of financial year 2017/18. 
We’re looking forward to delivering a 
more automated, efficient and responsive 
service to both our colleagues and clients 
enabling improved business performance 
across the organisation.

This comprehensive approach to change 
and building our customer-focused 
strategy has put the business in a good 
position to face any further market 
challenges we may encounter through 
2017/18 and beyond.

During the year, the Lloyd’s Register 
Foundation invested a further £40 million 
in the Company’s share capital to fund 
acquisitions, including that of Acoura, a 
leading compliance and safety specialist 

business for the food and drink industry.  
This acquisition strengthens the market-
leading position of food safety assurance 
services delivered by the Management 
Systems business. Acoura contributed 
£5.4m turnover to the Group’s results in 
the year.

Turnover of £887 million was broadly in 
line with that of the prior year (2016: 
 £881 million) at actual exchange rates. 
Turnover at prior year exchange rates 
was £91.9 million lower than at actual 
exchange rates (10.4%).

Operating profit before restructuring costs 
was £49.3 million (2016: £52.8 million 
profit before restructuring costs, profit on 
disposal of operations and impairments), 
£3.5 million lower than prior year as a 
direct result of the prevailing trading 
conditions in the energy and marine and 
offshore markets offset against gains from 
the change in foreign exchange rates. 
Statutory operating profit, including 
restructuring costs was £16.6 million 
(2016: £34.3 million). 

Net assets for the Group at 30 June 2017 
were £431.1 million (30 June 2016: £373.3 
million), an increase of £57.8 million from 
the prior year.  

During the year the Group made £44.0 
million (2016: £20.2 million) of donations 
to its parent, Lloyd’s Register Foundation.

These financial results are presented 
in line with the organisation structure 

that was implemented during 2016. The 
Compliance service line previously part 
of the Energy business has been aligned 
with Marine, forming Marine and Offshore; 
and Inspection services, also previously 
managed by Energy, has been aligned 
with Management Systems. This has 
allowed us to give greater focus to our core 
energy service portfolio, particularly in the 
upstream market in light of the continuing 
soft market conditions, to ensure that 
when the market starts to recover we are 
able to respond quickly and efficiently to 
those opportunities.

It also allows us to coordinate our service 
offering to our clients and to pool similar 
areas of expertise and support so that  
we can more easily share ideas, capitalise 
on opportunities and work together to 
add value.

Chief Financial Officer’s report
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Sustainability
begins at home.

Our sustainability report 2016/17
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We believe that what we do today 
will have an impact on tomorrow. 
At LR we aim to tread more lightly 
on planet earth and work towards  
a cleaner, safer and more 
sustainable world.

We work towards the advancement 
of our vision on five dimensions – 
People, Governance, Environment, 
Society, Economic. Each is critical 
to our overall progress. 
As an organisation with global reach, 
LR recognises the importance of its 
role in achieving the ambitious, long-
term, global targets outlined in the Paris 
Agreement (2015) and is supportive  
of the UN Sustainable Development  
Goals (SDGs). In particular our services 
support SDGs:

• 7 Affordable and clean energy

• 12 Responsible consumption and 
production

• 14 Life below water 

And for us they serve as a pathway to 
making a better world.

LR is a signatory to the UN Global Compact and we integrate its principles in our 
business strategy and operations. These aims include human rights, labour standards, 
environmental performance and anti-corruption.

Our corporate values - We care, We share our expertise, We do the right thing - underpin 
our integrated corporate sustainability programme that includes initiatives to mitigate 
the negative impacts of our operations and enhance the positive contributions LR can 
make to a more sustainable world. 

Sustainability stewardship is integral to the way that we operate and to our service 
offerings. In 2016/17 LR embarked on the development of a more explicit, organised 
and measurable approach to sustainability in order to ensure that our corporate 
activities align with the sustainability priorities of our stakeholders. And we are able 
to demonstrate our commitment to live and breathe environmental and sustainability 
principles.

An LR Sustainability Council was established in 2016 with representatives across the 
organisation to take ownership of performance measurement and the implementation 
of improvement objectives. This council initially focused on prioritising the sustainability 
issues relevant to LR and defined a strategy based on five themes, with measurable 
objectives established for each theme. 

Frameworks for transparency - The Global Reporting Initiative (GRI) framework is 
being used to guide the development of LR’s sustainability strategy and determine the 
disclosures included in this report and the supporting material. We commit to future 
reporting to both the standards of the GRI and UNGC when disclosing sustainability 
performance.

Sustainability begins 
at home.

Five Themes of Sustainability at LR 

People

Exceptional people 
living LR values in 

safe, fair and 
supportive 
workplaces

Governance

Ethical operations 
and strong 

governance

Environment

Operating 
responsibly and 
minimising our 
environmental 

impacts

Society

Adding value to 
society and working 
together for a safer 

world

Economic

Support our ability 
to invest for the 

future

Sustainability
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Themes

Themes

Themes

Themes

What we will do

What we will do

What we will do

What we will do

Health and safety

Whistleblowing, anti-bribery and 
corruption (ABC)

Community

Reporting

• Embed the behavioural safety framework and the Zero Harm initiative to make 
safety personal

• Roll-out refreshed anti- bribery/anti-corruption (ABC) training to LR Colleagues and 
strengthen the availability of the ‘Speaking Out’ whistleblowing facility

• Understand and formalise LRs approach to community engagement

• Developing and embedding the metrics and data collection processes as required 
by the GRI framework

Development and diversity 

Procurement and supplier 
engagement

Social return

• Building teams at all levels in LR that reflect the diversity of our customers and 
communities and providing access to “on-demand” development opportunities 

• Deploy the responsible sourcing policy and engage our key suppliers in committing 
to the principles  

• Create and capture value from the shared interface between the Lloyd’s Register 
Foundation and the LR Group

Themes What we will do

Business travel • Explore ways to further minimise business travel, set car emissions standards and 
improve measurement

Premises and direct impacts

Green IT 

• Apply standards for our large premises – owned and rented

• Create a Green IT framework and architecture to sustainably manage our enabling 
technologies

Governance 
Ethical operations and strong governance

People 
Exceptional people living LR values in safe, fair and supportive workplaces

Environment 
Operating responsibly and minimising our environmental impacts

Society 
Adding value to society and working together for a safer world

Economic 
Supporting our ability to invest for the future

Sustainability
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Exceptional people living  
LR values in safe, fair and 
supportive workplaces

Development and diversity 

The past year was challenging for our people as we responded to the downturn in a 
number of our core markets. Nevertheless there were many positives as we continued to 
align ourselves to better reflect our customers’ needs and respond to the opportunities 
presented by our new strategy.

Adapting our culture - One of the most visible characteristics has been our emphasis 
on adapting our culture so that we retain the many positive aspects of LR’s heritage, 
whilst creating a more contemporary, forward-looking way of doing things, in which our 
leaders are more sensitive to the shadow they cast on others and our people take greater 
accountability and control.  

Be the Change - In support of this, 700 managers have attended Be the Change 
workshops, facilitated by a group of LR leaders. This has been so successful that the 
programme will be rolled out to all LR colleagues over the next two years. Appointing 20 
internal facilitators from around the world means that 70% of colleagues will receive the 
workshop in their native language.  

Development, recognition and reward - There are many aspects of the way we work 
that must change if we are to move to our desired culture. So we have been adjusting 
our leadership development curriculum, adapting our behavioural competences and 
have introduced a new on-line approach to recognition - Power of Us - which has been 
used hundreds of times since its introduction in March 2016. We have also adapted our 
approach to reward and have made our Colleague Incentive Plan more closely linked to 
both business and personal performance.

Our focus on succession and development planning continues and we have also made 
a limited number of key appointments intended to support our strategy, including new 
leadership roles in customer experience, product management and cyber security, whilst 
strengthening business development capability in China, in the Middle East and India.

LR Academy - Another big step  in our commitment to supporting our exceptional 
people has been the launch of the LR Academy. This can deliver a range of leadership, 
professional and technical training whilst also supporting a number of compliance 
programmes. Since its launch in February 2017 there have been over 70,000 items of 
learning completed. It also provides support to our people in developing their careers 
through CareerBox, which has seen over 5,000 activities completed.   

Being technology-enabled and agile is key to our strategy and as part of our Step Up 
programme we have implemented SAP SuccessFactors across LR. This investment gives 
us, for the first time, a global view of our people and their capabilities. It also puts our 
colleagues in the driving seat with a range of modules including on-line performance 
management and other self-service options, complemented with new HR Shared Service 
Centres for South Asia, Europe and the Americas.  This is all undertaken with the aim of 
enabling anyone to develop their careers across LR whoever and wherever they are.

People

32%

27%

Lost Time Incident 
Rate (LTIR)

Total Recordable 
Incident Rate (TRIR)

33%

67%

Achievements 2016/17
• Be the Change culture toolkit 

workshops delivered to 700 managers
• We have introduced a new on-line 

approach to recognition - “Power of Us”
• LR Academy - A new learning 

management system launched to 
transform learning and development 
at LR by providing a variety of learning 
options enabling us to better tailor 
development to different needs 

• Career development - CareerBox tool 
empowering every colleague in LR to take 
charge of their own career development 
and forge personal career paths

• Flexible and efficient business 
processes and tools - new, cloud-based, 
HR and enterprise resource planning 
systems to support service delivery and 
HR functions

Our plans 2017/18
• Roll-out Be the Change workshops to  

all 7000 of our colleagues over the next 
two years

• Expand diversity and equal 
opportunities reporting as part of our 
Corporate Sustainability programme 
and to meet changing compliance 
obligations

• Complete the deployment of HR and 
development systems and tools across 
the organisation

• Better access to managerial 
programmes for good performers 
whoever they are including measuring 
registration on course by gender

• Improved data outputs from the SAP 
implementation, including training 
hours and reason for leave /absence 

Our ambition - LR is a provider of 
independent assurance and expert 
technical advice that relies upon its people. 
It is therefore essential that we maintain a 
talented, diverse and inclusive workforce 
whilst providing a safe, secure and fair 
workplace to support a healthy lifestyle.

Our performance

Sustainability
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Health and safety 

LR’s mission, purpose and services are 
about working together for a safer world 
and that includes preventing any incidents 
that may harm our employees, contract 
staff or nearby communities, or cause 
damage to our assets or adversely impact 
the environment. In 2017 we made good 
progress with our Zero Harm aspiration, 
reducing the lost time incident rate by 32%

Our progress - Our Zero Harm strategy 
contains five themes, each designed to 
strengthen a component of our HSES 
programme. The five themes are:

• Theme 1: Strengthening our safety 
culture

• Theme 2: Establishing simple 
and robust HSES (health, safety, 
environmental and security) processes 
that are locally managed

• Theme 3: Developing engaging 
communications and HSES Support 

• Theme 4: Ensuring a healthy, trained 
and competent workforce

• Theme 5: Operating sustainably in an 
environmentally responsible manner

We have made progress on each of these 
themes. 

To strengthen our culture, we have 
introduced a framework that defines the 
behaviours, actions and mind-sets that 
contribute to a strong safety culture. To 
ensure these behaviours are understood, 
in 2017 we trained 650 managers, 
including our entire leadership and senior 
management team. Safety culture surveys 
were also conducted regionally. These 
surveys provided the opportunity for our 
employees to share their views and tell us 
where we could improve. The results are 

Be The Change is a programme for 
the whole of LR, designed to bring 
about sustained behavioural change 
and position us for greater success in 
the future.

We want to nurture our existing 
customers and attract new ones, 
as well as anticipate and take 
advantage of market changes to 
grow our business. To do this we 
need to be curious, accountable, 
collaborative, and really listen to 
what our customers need and want.  

Be The Change gives each one 
of us insight into our personal 
thought habits and attitudes.  This 
generates new perspectives on 
how we ourselves behave, and a 
deeper understanding of the impact 
that this has on our teams and our 
organisation.  By changing how we 
think, we can change what we do, 
delight our customers and improve 
results for everyone. 

Achievements 2016/17
• We introduced a behavioural framework defining the 

behaviours, actions and mind-sets that contribute to a strong 
safety culture and trained 650 managers on safety leadership 

• We invested in technology to introduce a new global incident 
reporting system and developed a safety app for our field 
personnel to conduct task risk assessments

• We introduced LR LifeSaver, a simple set of memorable 
behaviours and actions everyone must demonstrate to keep 
safe and improve control of our critical risks

• A campaign dedicated to our Stop Work Authority has 
been organised to ensure all our employees know that they 
are empowered and authorised to stop work if they deem a 
situation to be unsafe

Our plans 2017/18
• Train all personnel on the LifeSavers, critical safe behaviours, 

by April 2018
• Replace the existing safety management system with 

an integrated health, safety, environment and security 
management system

• Revise the safety tours / engagement process
• Improve the quality and consistency of incident investigations
• Revising the our group crisis management plans
• Improve the promotion of personal safety stories
• Measure how our people feel and perceive safety at LR in the EOS 
• Introduce localised initiatives for health, wellbeing and stress 

resilience within our large offices

being used to develop local safety culture 
improvement plans. 

Investments have also been made in the 
technology we use to keep our people 
safe. We introduced a new global incident 
reporting system which will provide 
employees with a more effective way to 
share near misses, incidents and best 
practices, and help us learn from every 
event. We also developed a safety app that 
enables our field personnel to identify, 
assess and record risks and controls before 
conducting a task. 

To ensure a group-wide understanding of 
our critical risks and control measures, we 
have introduced LR LifeSavers, a simple 
set of memorable behaviours and actions 
everyone must follow to keep safe. We 
have set a target to train all staff on the 
LifeSavers over the coming year. We are 
also making improvements to the practical 
training provided to our field personnel to 
make sure that the safety requirements for 
high risks are understood. 

All of our employees are empowered 
to stop work if they deem a situation 
to be unsafe, and we have organised a 
campaign to promote our Stop Work 
Authority This has involved manager-led 
workshops, using examples of employees 
who have stopped work to encourage and 
reinforce safe behaviours. 

Our performance - One way we measure 
of employee engagement is through 
the number of near miss and safety 
observations as a percentage of the hours 
worked. We are pleased that this has 
increased 3% over the year. Similarly, our 
total recordable incident rate (TRIR) and 
the lost time incident rate decreased by 
27% and 32% respectfully.

All our employees know that they are 
empowered and authorised to stop work 
if they deem a situation to be unsafe.

Sustainability
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68%

6,493

0

Working with our significant 
suppliers to adhere to our 
Responsible Sourcing Policy 
(69% of our discretionary spend)

staff completed Anti-bribery 
and Anti-corruption training

sanctions for 
environmental  
and  socio-economic 
non -compliance

Ethical operations and strong 
governance

LR is a global organisation and inevitably 
cultural differences influence how business 
is conducted. However, our values and 
ethics are also global. Colleagues around 
the world are expected to uphold the 
anti-bribery and anti-corruption (ABC) 
policy wherever they are based, including 
completing the Gift and Hospitality Register 
where applicable. Instances of malpractice 
or wrongdoing are reported under the 
Speaking Out policy.

The group’s Ethics & Compliance 
Committee reports to the Audit and  
Risk Committee and has ownership of  
related policies and procedures contained 
in the Group Management System (GMS). 
These are: 

• Anti-bribery and anti-corruption 
and fraud - This policy sets out our 
responsibilities, and of those working 
for us, in observing and upholding our 
zero tolerance position on bribery, 
corruption and fraud; and provides 
information and guidance to those 
working for us on how to recognise and 
avoid and report suspicions of bribery, 
corruption and fraud.

• Speaking out (whistleblowing) - 
This policy seeks to ensure that all 
employees and contractors are able 
to raise serious concerns, which 
they believe indicate malpractice or 
wrongdoing within Lloyd’s Register, 
without fear of being dismissed or 
otherwise disciplined or jeopardising 
their position.

• Conflict of interest - Our policies 
have ensured that employees and 
others acting on behalf of the Lloyd’s 
Register Group are free from conflicts 
of interest which could adversely 
influence their judgement, objectivity 
or loyalty in conducting business 
activities, and which could compromise 
our independence, impartiality and 
integrity.

Governance
Responsible sourcing - To formalise 
LR’s commitment to sustainably manage 
our supply chain we are working with 
our significant suppliers to respect and 
adhere to our Responsible Sourcing 
policy. This will initially cover 69% of our 
overall discretionary spend. We have 
developed nine principles to extend 
our environmental, ethical and social 
responsibility standards to our suppliers 
and will request they formally agree to 
abide by these principles.

The principles are anchored in 
internationally recognised standards, 
including the UN Guiding Principles on 
Business and Human Rights, the Universal 
Declaration of Human Rights and the UN 
Global Compact. Suppliers must adhere 
to these principles at all times. In return 
Lloyd’s Register will work with suppliers to 
support any necessary improvements and 
encourage continual improvement. 

Achievements 2016/17
• Responsible sourcing policy developed 

and communicated to significant 
suppliers

• Assessment of significant suppliers 
against the responsible sourcing policy 

• Anti-bribery and anti-corruption (ABC) 
training updated 

Our plans 2017/18
• LR’s standard terms of business will 

include suppliers’ commitment to the 
responsible sourcing policy

• Measures will be implemented to 
capture any significant and high risk 
suppliers 

• Ensure LR colleagues complete the 
updated mandatory ABC raining

• Re-communicate the ABC procedures 
- the ABC policy, Code of Ethics and 
Speaking Out (whistleblowing) policy

1. Business is conducted lawfully and 
with integrity

2. Fair, equitable and supportive 
employment

3. Workers’ health and safety is 
protected

4. Environmental impacts are 
managed

5. Data protection

6. Information Security

7. Legal / insurances

8. Fair pricing and payment terms

9. Our rights to audit 

Our nine principles of  
responsible sourcing:

Our ambition - Is to ensure that we 
operate with ethics and integrity and 
challenge our supply chain to support 
that objective; that we are committed 
to fulfil legal, statutory and contractual 
commitments and manage any conflicts 
of interest while remaining accountable 
and transparent.

Our performance

Sustainability
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46%

17%

Operating responsibly and 
minimising our environmental 
impacts

LR’s mission of ‘working for a safer world’, 
means that the greatest contribution 
we make to improving safety and 
environmental impacts, occur through 
the very products and services we 
deliver. However we recognise that our 
own operations have environmental 
impacts and that we have a role to play in 
responding to global sustainability, climate 
change and resource scarcity issues.

For that reason LR has implemented an 
ISO14001:2015-certified environmental 
management system (EMS) that is being 
integrated within a group-wide Health 
Safety Environment and Security (HSES) 
management system. This provides the 
framework for managing and improving  
the direct environmental impacts of LR, 
which include:

• Business travel: We deliver our services 
globally and business travel has a 
significant environmental impact.

• Energy, water and resource 
consumption: In operating our 
business, we consume natural 
resources and supplies and aim to limit 
our environmental impacts through our 
procurement decisions.

• Waste: We apply the principles of  
the waste control hierarchy wherever  
we operate.

Travel footprint reduced - Indirect 
GHG emissions resulting from business 
travel have reduced by 1/3 as a result in 
improvement in operational efficiencies. 
The introduction of a group-wide 
travel policy and deployment of new 
communication and collaborative tools 
will enable us to sustain these reductions.

To build on this we will seek to prioritise 
client-focused travel, continue to 
encourage and enable virtual meetings 
and promote lower carbon modes  
of travel.

Environment

37

23%

MWh / £m turnover

Reduction in miles 
travelled by LR 
personnel 

37%

LR’s mission of ‘working for a safer world’, means 
that the greatest contribution we make to improving 
safety and environmental impacts, occur through the 
very products and services we deliver. 

Real estate rationalisation - We have 
begun a global programme to consolidate 
our real estate portfolio to make more 
efficient use of our buildings, reduce the 
intensity of our energy and water use and 
lower CO2 per employee. Examples of this 
rationalisation include the co-location of 
the LR Senergy business into our offices in 
London, Kuala Lumpur and Aberdeen. 

In Aberdeen three separate offices moved  
to a new energy efficient, state-of-the-art 
office facility which has a BREEAM rating of 
‘Very Good’.

Our ambition - Managing and continually 
reducing the environmental impact of our 
operations.

Our performance

Sustainability
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Environment cont’d

Achievements 2016/17
• Established a Sustainability Council and completed 

a materiality analysis to include environmental 
impacts in a broader approach to responsible 
corporate management

• Drafted Corporate Sustainability objectives to 
define measurable improvements

• Introduced corporate environmental standard -  
LR Greening - to drive consistency of approach to 
address LR’s direct impacts at our offices

• CO2 from travel has reduced by 35%, or more than 
10,000 tCO2e

Our plans 2017/18
• Travel - Explore ways to minimise business air 

travel, set a car emissions standard and improve 
measurement 

• Strengthen measurement and objectives for 
energy, waste, water and travel

• Set HSES standards for our premises, owned  
and rented

• Identification of refrigerants on premises under 
our control

• Green IT - Create a Green IT Framework & 
Architecture approach

• Enlarge the proportion of countries covered by 
our travel provider to enable better travel data 
and introduce a consistent policy group-wide 

• Further rationalisation of LR’s global property 
portfolio resulting in more efficient building use

GHG Emissions GHG 
2015-16

GHG 
2016-17 Change Objective  

2017-18*

Energy efficiency (MWh / £m 
turnover) 32.3 36.9  14% Year on year reduction of 

intensity

Scope 1  
GHG (tCO2e) 

Natural gas 
consumption 1,800 1,780  1%

Improve robustness 
of data and reduce 
estimation

Scope 2  
GHG (tCO2e) Purchased energy 9,800 9,320  5%

Improve robustness 
of data and reduce 
estimation

Scope 3  
GHG (tCO2e)

Employee business 
travel - Air 22,525 13,825  39%

Explore further ways to 
minimise business air 
travel

Employee business 
travel - Car 6,4752 5,160

 
20%

Set car emissions 
standards and promote 
low emission vehicles

Waste - - -
Waste management 
standards and monitoring 
at larger offices

Total tCO2e 40,600 30,085  26%

1 does not include emissions of refrigerant gases
2 any targets set are based on the current business models and do not include allowance for future acquisitions

LR Greening - In recognising that we do 
have environmental impacts through the 
way that we support the delivery of our 
services we have set an environmental 
standard, LR Greening, which plays a 
part in our commitment to Zero Harm. 
To focus our efforts and maximise the 
impact the initiative is being deployed 
at locations where we have sufficient 
operational control over the energy, 
waste and water impacts.

Sustainability
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21grants,  
which reach

23countries

Adding value to society and 
working together for a safer world

£44m
donated by the LR Group to 
the Foundation in 2016/17

Society

Social investment - The Foundation 
is a charity that helps to protect life 
and property and supports education, 
engineering-related research and public 
engagement. The Lloyd’s Register Group 
(LRG) contributes resources to the 
Foundation to increase the benefits we 
can bring to society by enabling ongoing 
grant making that aims to connect science, 
safety and society by supporting research 
of the highest quality and promoting skills 
and education.

Established in 1760 as a not-for-profit 
safety body, we have evolved into the  
21st century model for social business - 
not only funding the Foundation through 
our profits, but also discharging some of 
the Foundation’s charitable objectives 
through our work in assuring the safety  
of critical infrastructure worldwide.

£100.36m
Lloyd’s Register Foundation 
active grants portfolio at  
30 June 2017

The Foundation 
awarded

Public benefit– Many of our employees 
are actively engaged with communities 
and causes where they work, often 
as part of initiatives co-ordinated by 
local LR management. An internal 
survey revealed that these activities are 
predominantly related to education and 
training, community development and 
cohesion projects and local environmental 
improvement initiatives.

Participation in local community  
activities demonstrates that we are 
actively promoting the LR Values and  
also complements the strategic aims  
of the Foundation.

Our employees work for LR to make a 
difference and believe in our values, in 
2018 we will develop a  more structured 
and explicit CSR programme that is locally 
owned and aligns to causes that our 
employees care about.

Achievements 2016/17
• Contributions to the Foundation to 

support the achievement of its goals
• Group-wide survey to understand LR’s 

engagement with community activities 

Our plans 2017/18
• Consider options to formalise LR’s 

approach to community engagement

Our ambition - Lloyd’s Register 
Foundation and the LR Group are working 
together for a safer world, maximising 
our social impact in line with the shared 
mission of both organisations.

Our performance

Participation in local community activities 
demonstrates that we are actively promoting the  
LR Values and also complements the strategic  
aims of the Foundation.
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7,472
employees
across

77
LRF Grants in Asia

Supporting our ability to invest for 
the future

We invest in people - LR is committed to 
long-term sustainable investment in our 
people. We operate in many developing 
economies where our inward investment 
has a positive and long-lasting benefit 
through the development of people and 
the transfer of expertise and technology.

We have a global footprint employing 
7,472 people across 77 countries and 
to ensure that the opportunities for 
development are the same regardless 
of their location, we have deployed a 
common global platform for development 
and learning - the LR Academy. What we 
see as a necessary investment for the 
personal development of our people 
results in a transfer of knowledge and 
expertise to the countries and economies 
where we operate and this is boosted by 
the regular national and international 
rotation of our personnel. 

We invest in economies - The Foundation 
and the operating group also make 
a difference to the development of 
economies. The Foundation through its 
research grants and facilitation, whilst 
the operating arm both enables these 
donations and contributes to the dispersal 
of specific technology and skills to 
promote new industries.

Around 70% of the Foundation’s grants 
included an international dimension, 
involving partners or beneficiaries beyond 
the UK in countries spanning wider 
Europe, Asian and the Americas.

Economic
We promote long-term health in our 
markets - LR is committed to supporting 
long-term sustainable development 
in the markets we serve. As a global 
company with great connections and a 
vast outreach across the markets, LR’s 
expertise provides a pragmatic and flexible 
approach to future-proof our clients’ 
businesses and help them tackle today’s 
issues. Our long-standing foundations 
in technology, innovation and corporate 
values underpin our support especially 
for 3 specific UN Development goals, Life 
Below Water (UN SDG 14), Affordable and 
Clean Energy (UN SDG 7) and Responsible 
Consumption and Production (UN SDG 12).

LR has a number strategic growth themes 
propelled by global trends. These are 
based around sustainable and transparent 
food supply chains; decommissioning of 
critical infrastructure; cyber security and 
digital innovation; and low carbon futures.  
LR’s work in these important growth areas 
also broadly support to our 3 UNSDG 
stewardship areas identified above. 

In addition to these five markets LR is 
looking to key geographies to help us 
strengthen our business and diversify; 
these are China, India and the Middle 
East. We will invest in these areas to 
strengthen our position in existing 
markets and to explore new opportunities 
where we see potential for growth - 
across all of our activities.

countries

Case study: 
Helping countries transition to a low carbon economy
As countries prepare for a low carbon world, there is a need for ‘bridging fuels’ that 
help transition from carbon intensive coal and petroleum to renewables. LR is playing a 
pivotal role within this transition, helping transfer the expertise to develop capabilities in 
the extraction and transportation of bridging fuels such as liquefied natural gas (LNG).

In China, LR brought together leading experts in LNG carriers to help Sinopec, a Chinese 
joint venture, develop local expertise to build these specialist vessels that will help 
countries transition to a low carbon world.  Similarly, in Korea, LR brought together a 
multi-discipline team to support Shell develop Prelude, the world’s largest vessel, to 
extract natural gas for conversion to LNG off Australian waters. The development of 
local expertise and capability through knowledge transfer is one of the most significant 
economic benefits that LR provides. It is through cases like these that LR has been able 
to reduce the expatriate levels in China and Korea by 44% in the reporting period.

68%

Our ambition - As an organisation with 
a rich history contributing to safety 
of lives and property it is imperative 
that we sustain our business to enable 
consistent support for the achievement 
of our mission, vision and values.

Our performance
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Independent support 
for Lloyd’s Register’s 
sustainability reporting 
Corporate Citizenship has worked with 
Lloyd’s Register to select the GRI indicators 
that are material to the business. We have 
helped Lloyd’s Register to understand the 
definitions of its material GRI standards.  
We reviewed a sample of the final data. 
We examined how numbers have been 
derived from internal systems and 
confirmed that the methodology has been 
recorded fully, so it can be replicated in 
futures years.

At the heart of the value that clients 
place on LR’s work is our independence, 
impartiality and trust. To ensure 
these principles equally apply to 
our sustainability programme we 
commissioned Corporate Citizenship 
to independently verify our work. The 
statement below summarises this work.

A full statement of independent support 
can be found on the website, www.lr.org 

Sustainability
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Governance.

The Board of Directors and 
management leadership team 
work together to govern and direct 
the activities of LR.
Board of Directors 
The trading entities in the group are owned 
by Lloyd’s Register Group Limited, which 
in-turn is a 100% owned subsidiary of 
the Lloyd’s Register Foundation. Lloyd’s 
Register Group Limited is controlled and 
managed by its Board of Directors and 
management team, creating value for its 
shareholder and stakeholders. The Board 
provides leadership, sets strategy, vision 
and values, and has established and 
maintains an effective relationship with the 
Lloyd’s Register Foundation.

1 Thomas Thune Andersen 
Chairman 
Thomas Thune Andersen is the Chairman 
of the Lloyd’s Register Foundation 
and Chairman of Lloyd’s Register 
Group Limited.  He is a member of the 
Foundation’s Nominations Committee 
and the Lloyd’s Register Group Limited 
Remuneration Committee.

Thomas, a former member of the 
executive board of the A.P. Moller-Maersk 
Group with more than 30 years tenure 
in its maritime and energy sectors, was 

appointed to the board of the former 
Lloyd’s Register in June 2010. Thomas 
is Chairman of Dong Energy A/S, , Vice 
Chairman of VKR Holding, the parent 
group of Velux and Non-Executive Director 
of Petrofac and BW Offshore Limited. 

2 Ellis Armstrong 
Non-Executive Director 
Ellis had an extensive career in the 
upstream oil and gas industry where he 
spent over 30 years with BP. He now has a 
portfolio of non-executive board roles. In 
addition to Lloyd’s Register, he is on the 
boards of Lamprell and Frontera Energy. 
He has a BSc and PhD in Civil Engineering 
and a Master’s degree in Business 
Administration. 

3 Caroline Firstbrook 
Non-Executive Director 
Caroline, a Canadian with a degree 
in electrical engineering and an MBA 
from Harvard, has worked for a number 
of professional services firms, and is 
currently COO at Clifford Chance LLP, a 
major law firm. She has a background 
in consultancy, particularly the 
development of corporate strategy, 
including managing 1,000 strategy 
professionals while at Accenture.

4 Chris Finlayson 
Non-Executive Director, Chairman 
of Lloyd’s Register Group Ltd 
Remuneration Committee 
Chris is Chairman of Siccar Point 
Energy, a Director of Høegh LNG and a 
Non-Executive Director of Swire Pacific 
Offshore. Formerly, he was  Chief Executive 
of BG Group, Chairman  of InterOil Corp 
and an Executive Vice President and 
Managing Director with Royal Dutch 
Shell. Chris is a geologist, physicist and 
petroleum engineer with nearly 40 years’ 
technical and commercial experience in 
the oil and gas industry. 

5 Ron Henderson 
Non-Executive Director, Chairman of 
Lloyd’s Register Group Ltd Audit & Risk 
Committee 
Ron is a chartered accountant and former 
CFO of Network Rail and Balfour Beatty. In 
addition to other non-executive roles, he 
served on the UK Auditing Practices Board. 
Ron also chairs the Foundation’s Audit, 
Risk and Investment Committee.

6  Mark Kelsey 
Non-Executive Director 
Mark is the Chief Executive Officer for RELX 
Group PLC’s Risk and Business Analytics 
division, responsible for Lexis Nexis Risk 
Solutions and Reed Business Information.

1

4

7

2 3

5

8 9
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14 15

Executive Leadership 
Team 
LR’s Executive Leadership Team 
(ELT) takes ultimate leadership 
responsibility for the company.  
The ELT together with the Senior 
Leadership Team work to govern 
and direct LR’s activities (As of  
1 January 2018).
8 Alastair Marsh 
Chief Executive Officer

9 Mary Waldner 
Chief Financial Officer

10 Tom Boardley 
Executive Vice President and Global  
Head of Corporate and External Affairs

11 Nick Brown 
Marine & Offshore Business Director

12 Alasdair Buchanan 
Energy Business Director

13 Paul Butcher  
Management Systems &  
Inspection Services Director

14 Richard Drury 
Group HR Director

15 Paul Huber 
Group Regional Operations Director

16 Nial McCollam 
Chief Technology Officer

17 Elaine Roberts 
Group Marketing Director

10 11

17

12

13

16

Having begun his career with RBI in 
marketing, he went on to pioneer the 
launch of several online data services in 
the mid-1990s. Appointed as CEO in 2010, 
he was responsible for transforming RBI 
from a traditional magazine publisher 
to a leading provider of online and data 
services, turning-around RBI’s business and 
profitability. Mark holds a BA in Geography 
from Liverpool University and a MBA from 
Bradford University.

7 Michael F Lykiardopulo 
Senior Independent Director 
Michael was appointed Senior Independent 
Director on the 26 May 2016. Michael is 
a Director of Lykiardopulo and Co Ltd, 
which is responsible for the commercial 
management of a fleet of modern oil tankers 
and bulk carriers exceeding 4 million tons. 
He graduated in Law from Oxford University, 
and is a qualified barrister. Michael was 
part of the Lloyd’s Register Board which 
helped formulate the plans for the 2012 
restructure and he served as a Trustee to 
help oversee the initial development of the 
Lloyd’s Register Foundation. He is presently 
also a director of The UK Defence Club 
and Chairman of  The Hellenic War Risks 
Association in Bermuda as well as serving  
as a Director of The Gard Insurance Mutual, 
also in Bermuda.

8 Alastair Marsh 
Chief Executive Officer 
Alastair Marsh joined the Board in 2007 
and was appointed Group Chief Executive 
Officer in October 2015.  He joined the 
Board as CFO and following a period of 
significant growth has now instigated 
Lloyd’s Register’s digital transformation 
strategy.  Prior to joining Lloyd’s Register 
he held senior finance positions at 
Superscape Group plc, Easynet Group plc, 
Laporte plc and NCR Corporation.  Alastair 
is a chartered accountant with a degree 
from Edinburgh University.

9 Mary Waldner 
Chief Financial Officer 
Mary joined LR in March 2016, having 
previously been Group Finance Director at 
Ultra Electronics plc. Before this Mary was 
Director, Group Finance at QinetiQ Group 
plc and Group Financial Controller at 3i 
Group plc. From 1998 to 2008, she held a 
number of senior roles at British Airways 
plc. She is also a Non-Executive Director 
and Chair of the Audit Committee at Oxford 
Instruments plc.
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Get in touch
Please visit www.lr.org for more information 
or call +44 (0) 20 7709 9166
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