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OCCU PATION AL HEALTH AND SAFETY MANAGEMENT SYSTEMS

A guide to the key
requirements and
implementation of
ISO 45001:2018.

Understand how the new occupational health & safety (OH&S) standard can help your 
organisation demonstrate its commitment to improving health and safety performance,  
making your workplace safer and healthier for all.
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Published in March 2018, ISO 45001 
marks a new era for occupational health 
and safety (OH&S). As an international 
standard, ISO 45001 elevates the 
importance of OH&S on the corporate 
agenda, bringing benefits to 
organisations and workers all over  
the world.

ISO 45001 was developed by a committee 
of experts from 69 countries together with 
input from the International Labour 
Organization (ILO), International Trade 
Union Congress (ITUC) and the Institution 
of Occupational Safety and Health (IOSH). 

It combines the technical strength of 
existing OH&S standards, including 
OHSAS 18001, with the high-level 
structure of other international standards 
like ISO 9001 (Quality) and ISO 14001 
(Environment), which will make ISO 45001 
easier to integrate into wider business 
management systems.

Managing OH&S across global 
organisations and complex supply chains 
created a need for an international 
standard that would ensure a consistent 
approach for workers worldwide. 
Furthermore, demographic trends, 
changes in the type of work that many of 
us do, and emerging industries mean that 
taking a risk-based approach built on each 
organisation’s unique situation makes  
ISO 45001 relevant to organisations of all 
sizes, sectors and locations.

Making work safer 
and healthier for all.

 7700 
people die every day 
from work-related injury 
or illness

Almost non-fatal work- 
related injuries and 
illnesses each year 
- many resulting in 
extended absence 
from work

 374
There are

million

The direct and indirect cost 
to the global economy is 
estimated at

2.99 trillion USD!
Source : ILO



Safety has been at the core of Lloyd’s 
Register for over 250 years. With ISO 
developing this as a global standard, 
we anticipate a significant increase 
in the number of organisations that 
will include an OH&S management 
system in their portfolio. With our 
technical expertise and range of 
assessment, certification and training 
services, it is our goal to be the service 
provider of choice for ISO 45001 
services worldwide.

Paul Butcher
Managing Director, Management Systems & 
Inspection Services, Lloyd’s Register
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ISO 45001 provides a framework for 
managing OH&S risks and opportunities, 
preventing work-related injuries and illness 
and to provide safe and healthy workplaces. 
This is consistent with existing OH&S 
standards and schemes, including OHSAS 
18001. The single major difference between 
OHSAS 18001 and ISO 45001 is their 
structure. ISO 45001 follows the same 
common high-level text and structure as all 
new and revised ISO standards - referred to 
as “Annex SL”.

Many organisations use and are certificated 
to multiple management system standards. 
This led to organisations seeking to combine 
or integrate their management systems in 
an effective and efficient manner. The reality 
is that the continued growth of ISO 
management system standards resulted  
in common requirements that were subtly 
or substantially different. This caused 
confusion and inconsistent understanding 
and implementation. To deliver consistent 
and compatible management system 
standards in the future, the ISO Technical 
Management Board produced a common 
framework for all management system 
standards – Annex SL.

Essentially, it defines how all new and 
revised management system standards will 
be structured. The first standard to adopt 
this structure was the Business Continuity 
Management Standard (ISO 22301). 

Similarly, the revised version of ISO 9001 
was prepared using the “High-Level 
Structure” (i.e. clause sequence, common 
text and terminology provided in Annex SL). 
If your organisation uses any of these 
standards, the following structure will 
be familiar.

1.  Scope
2.  Normative references
3.  Terms and definitions
4.  Context of the organization
5.  Leadership
6.  Planning
7.  Support
8.  Operation
9.  Performance evaluation
10.  Improvement

Annex SL states that:

“An effective management system 
is usually based on managing the 
organisation’s processes using a  
Plan-Do-Check-Act approach in order  
to achieve the intended outcomes.”

In addition to the Annex SL structure,  
the specific requirements of ISO 45001 
include:
• Participation and consultation of workers
• Identification of applicable legislation 

and verification of compliance
• Identification, evaluation and control of 

OH&S hazards
• Control of outsourcing, procurement and 

contractors
• Emergency preparedness and response

Annex SL: A common 
framework to align 
and integrate your 
management systems.



Applying the PDCA cycle to ISO 45001

External and 
internal issues 
(4.1)

Needs and expectations 
of workers and other 

interested parties
(4.2)
(4.2)

Context of the organisation
(4) 
(4)

Intended outcomes of the OH&S
management system

Scope of the OH&S management system (4.3/4.4)
P

C

DA

Leadership
and worker 

participation
(5)

Improvement
(10)

Support (7)
operation (8)

Performance 
evaluation

(9)

Planning
(6)
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ISO 45001 requires organisations to look beyond the health and safety issues that 
directly impact them and to consider their impact on wider society. 

Context.

Each organisation is unique, so context 
is important. The intended purpose 
of an Occupational Health and Safety 
Management System (OHSMS) is to 
enable an organisation to enhance 
its OH&S performance applicable to 
the activities, products and services it 
provides. Therefore, an OHSMS should 
be designed and implemented to meet 
the specific needs of the organisation, 
considering its activities, associated 
hazards, compliance obligations, its 
interested parties, products or services 
and the business environment in 
which it operates. It must be noted 
that these context considerations must 
not be solely limited to OH&S factors. 

Organisations certified to ISO 
9001:2015, ISO 14001:2015 or any 
of the other standards based on the 
Annex SL structure, will have already 
done much of the groundwork to 
meet the context requirements for ISO 
45001. For an OHSMS, context includes 
not only the business environment, 
but also internal factors, such as 
organisational culture and capabilities, 
strategic direction, and external factors, 
such as socio-economic conditions 
under which it operates. 

Section 4 is dedicated to the ‘Context 
of the Organization’ and is divided into 
four sub-clauses:

4.1 Understanding the organization 
and its context.

4.2 Understanding the needs and 
expectations of workers and other 
interested parties.

4.3 Determining the scope of the 
OH&S management system.

4.4 OH&S management system.

4.1  Understanding the  
 organization and its context

The following fundamental questions 
are an important starting point to 
understanding the context of the 
organisation:

• Who are we?
• What do we do?
• Where do we do it?
• Who do we do it for?
• Who do we do it with?

ISO 45001 requires organisations 
to determine internal and external 
issues that are relevant to its purpose 
and affect its ability to achieve the 
intended outcomes of its OH&S 
management system.

An ‘issue’ is an important topic 
or problem. An organisation’s 
consideration of issues is not only 
confined to a consideration of 
problems (threats), but also includes 
issues that could have a positive effect 
(opportunity). 

Examples of issues include:
•  Workplace conditions related to  

accessibility, working environment,  
infrastructure, work activities,  
external factors, etc

• Political, legal and regulatory,  
financial, social, economic,   
technological, competitive and  
natural environment

• Organisation’s activities, products 
and services, policies, objectives 
and strategies to achieve them.

• Capabilities and resources 
Understanding the needs and 
expectations of interested parties.

Issues are likely to change over 
time, some more slowly than others. 
For an OHSMS to continue to meet 
the requirements of ISO 45001, all 
elements must be maintained – 
this includes internal and external 
issues being kept up-to-date. The 
issues identified should be tested 
for relevance - do they fit with the 
organisation’s purpose and strategic 
direction? and could they impact the 
OHSMS system’s intended results?

4.2  Understanding the needs and  
 expectations of workers and  
 other interested parties

ISO 45001 requires organisations 
to identify interested parties 
(stakeholders), workers and 
requirements that are relevant
to the organisation’s OHSMS.  

Examples of relevant interested  
parties are:

• Regulatory authorities – local, 
national and international

• Non-regulatory bodies – corporate 
stipulations, trade associations 
and industry standards

• Shareholders
• Non-governmental organisations 

(NGOs)
• Neighbours
• Suppliers, partners, contractors – 

past, present and future (potential)
• Customers.
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It is likely that the internal and external 
issues and the relevant interested 
parties and their needs will be known 
to the organisation. Where information 
is already held it may currently sit 
outside of what the organisation thinks 
is part of a management system. 
For example, some information on 
internal and external issues may 
be held in business plans, strategy 
documents and annual reports. It 
could be that the needs of interested 
parties, for example regulations or 
local agreements, will be documented 
in contracts and service level 
agreements for outsourced processes. 
For this reason, the starting point for 
organisations will be to review what 
they do currently.

A process will be required for 
identifying the needs and expectations 
expressed by interested parties. 
Some organisations may have well-
established stakeholder engagement 
processes while others may be 
less formal. The process should be 
appropriate, understood and effective.

4.3  Determining the scope of the  
 OH&S management system

ISO 45001 requires that, “The 
organization shall determine the 
boundaries and applicability of 
the OH&S management system to 
establish its scope.” It’s important 
not to confuse the scope of the 
management system with the 
scope of a certification audit. The 
organisation determines the scope, 
but Annex A insists that the scope 
should not exclude activities, 
products and services that can 
impact the OH&S performance or 
evade compliance obligations. The 
scope should be credible and either 
apply to the whole organisation or 
logical parts of it. The scope must be 
clearly documented and available to 
interested parties.

4.4  OH&S management system

Clause 4.4 states that “The 
organization shall establish, 
implement, maintain and continually 
improve an OH&S management 
system, including the processes 
needed and their interactions, in 
accordance with the requirements of 
this document.” 

ISO 45001 defines an OHSMS as:

3.11 occupational health and safety 
management system
management system (3.10) or part of a 
management system used to achieve 
the OH&S policy (3.15)

Note 1: The intended outcomes of 
the OH&S management system are to 
prevent injury and ill health (3.18) to 
workers (3.3) and to provide safe and 
healthy workplaces (3.6).

Note 2: The terms “occupational 
health and safety” (OH&S) and 
“occupational safety and health” 
(OSH) have the same meaning.

The significant new requirements 
throughout ISO 45001:2018 often 
have their origins in clauses 4.1 and 
4.2, in particular, those that consider 
internal and external issues and the 
risks and opportunities. These issues 
and requirements shall be considered 
when planning the OHSMS. 

The interrelating clauses of ISO 45001 
are 6.1 (actions to address risks and 
opportunities) and 8.1 (operational 
planning and control). ISO 45001 
expects that improvements made 
within an OHSMS generate 
demonstrable and evidential OH&S 
performance improvements.
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ISO 45001 introduces requirements that aim to embed 
the OHSMS into routine business operations, rather than 
operating it as an independent system in its own right with 
its own management structure. For this to be the case, top 
management need to take ownership of the OHSMS.

Leadership and worker participation.

If top management plays an active 
role in driving OH&S management 
forward, ISO 45001 will cement what 
is already happening. However, 
for those  organisations where 
top management has devolved 
responsibility for OH&S management, 
the effect will be significantly greater. 

There is no requirement that top 
management appoint a Management 
Representative, though the 
duties currently assigned to the 
Management Representative in 
OHSAS 18001:2007 must still be 
undertaken. Organisations may 
choose to retain or even establish 
this role, however, some of the 
duties traditionally assigned to the 
Management Representative will 
need to be undertaken directly by top 
management.

5.1 Leadership and commitment

Clause 5.1, “Leadership and 
commitment” identifies specific 
aspects of the OH&S management 
system where top management 
is expected to demonstrate both 
leadership and commitment.  
ISO 45001:2018 requires top 
management to be ‘hands on’ with 
respect to their OHSMS. 

Where the word “ensuring” is used 
in sub-clause 5.1, top management 
may still assign this task to others 
for completion. Where the words 
“promoting”, “taking”, or “supporting” 
appear, these activities cannot be 
delegated and must be undertaken 
by top management themselves. 
To comply with ISO 45001, top 
management understand which 
OH&S management activities they 
can delegate and which they cannot. 

Where ISO 45001:2018 says “top 
management shall ensure”, 
management system auditors will 
want to evaluate evidence that 
demonstrates how top management 
are doing this. For example, how 
is top management ensuring the 
integration of the OH&S management 
system requirements into the 
organisation’s business processes? It 
is likely that top management will be 
called upon to play a greater part in 
management system audits.

5.2 OH&S policy

This policy must be appropriate 
to the organisation’s context and 
be established, implemented and 
maintained by top management. 
Auditors will seek evidence that top 
management has participated in 
the creation, implementation and 
maintenance of the OH&S policy.  
It is critical that top management are 
the decision makers that formulate 
this policy.

The policy is how top management 
communicate their intentions for 
managing and improving their 
organisation’s OH&S performance. 
The policy must be communicated 
to workers, contractors, sub-
contractors, off-site providers and 
volunteers. The policy must be 
available to interested parties. As the 
policy is the driving force for OH&S 
performance improvement it must 
provide a framework for setting OH&S 
objectives.

8 | Lloyd’s Register
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5.3 Organizational roles, 
responsibilities and authorities

Top Management are required to 
assign authority for the responsibility 
and performance  of the OHSMS 
to conform to ISO 45001, including 
necessary reporting to top 
management.

By making sure that those involved 
with the OHSMS understand when 
they need to be available and what 
their duties are, then the OHSMS will 
facilitate continual improvement. If 
workers understand their duties they 
are more likely to perform them.

5.4 Consultation and 
participation of workers

This clause requires organisations 
to ensure the participation and 
consultation of workers and workers 
representatives, in all parts of the 
application of the OHSMS and 
work-related activities. There is a 
requirement for provision of time, 
training and necessary resources 
to allow for consultation and 
participation of workers, including 
understandable and relevant 
information.

Further emphasis is placed on the 
consultation of non-managerial 
workers in requirements such as 
(but not limited to) determining the 
needs and expectations of interested 
parties (4.2); establishing the OH&S 
policy (5.2); assigning organizational 
roles, responsibilities and authorities 
as applicable (5.3); determining how 
to fulfil legal requirements and other 
requirements (6.1.3); establishing 
OH&S objectives and planning to 
achieve them (6.2); determining 
applicable controls for outsourcing, 
procurement and contractors (8.1.4); 
determining what needs to be 
monitored, measured and evaluated 
(9.1); planning, establishing, 
implementing and maintaining an 
audit programme(s) (9.2.2); ensuring 
continual improvement (10.3).

Similar emphasis has been placed on 
ensuring the participation of workers 
in areas such as determining the 
mechanisms for their consultation 
and participation; identifying hazards 
and assessing risks and opportunities 
(6.1.1, and 6.1.2); determining actions 
to eliminate hazards and reduce 
OH&S risks (6.1.4); determining 
competence requirements, training 
needs, training and evaluating 
training (7.2); determining what 
needs to be communicated and how 
this will be done (7.4); determining 
control measures and their effective 
implementation and use (8.1, 8.1.3, 
and 8.2); investigating incidents and 
nonconformities and determining 
corrective actions (10.2).
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After highlighting the external and internal issues and the requirements 
of interested parties in ‘Context of the Organization’, you now need to 
address the risks and opportunities facing your organisation.

Risks and opportunities.

Planning, found in Section 6 of  
ISO 45001, plays an integral role in 
addressing risks and opportunities,  
how your organisation can prevent or 
reduce undesired effects, including 
hazards and legal requirements, so 
that you can still achieve your 
objectives. Don’t forget the need to 
look at the positives, the 
opportunities for your organisation 
and how to optimise them. 

Clause 6.1.1 requires the organisation 
to maintain documented information 
on risks and opportunities and the 
processes and required actions 
required to address them. Once the 
risks and opportunities have been 
identified, actions can be taken. Your 
organisation then needs to evaluate 
the effectiveness of these actions; 
reducing the need for corrective 
action later.

6.1.2  Hazard identification and  
 assessment of risks   
  nd opportunities

Clause 6.1.2.1 lists many areas that 
organisations need to consider as 
part of the hazard identification 
process. While we often think of 
hazards relating to manual handling, 
working at height or slips, trips and 
falls, ISO 45001 starts at the top – 
requiring organisations to consider 
‘how work is organized, social factors 
(including workload, work hours, 
victimization, harassment and 
bullying), leadership and the culture 
of the organisation.’ This really sets 
the scene for embedding OH&S at the 
core of an organisation, placing 
greater responsibility on top 
management, and taking a more 
holistic view of safety and health 
within the workplace.

Annex A.6

Annex A provides supporting 
information to help organisations 
plan and identify risks and 
opportunities effectively. What is clear 
is that planning and the identification 
of risks and opportunities is not a 
one-time only activity.  Proactive 
hazard identification should be 
considered from the concept stage 
throughout the full lifecycle of any 
new workplace, facility or product.

6.2 OH&S objectives and planning  
 to achieve them

The standard requires the OHSMS to 
be used to deliver continual 
improvement in overall OH&S 
performance. This clause requires 
objectives to be defined and 
deployed, clearly establishing what 
improvements are to be pursued.  
ISO 45001 details a number of 
consistency requirements relating to 
the objectives such as the need to 
accommodate policy commitments, 
the results of risk and opportunity 
assessments, associated compliance 
obligations and the consultation of 
workers.

When planning how to achieve OH&S 
objectives, ISO 45001 requires 
organisations to determine the ‘what’ 
(resources), the ‘who’ 
(responsibilities), the ‘when’ 
(timeframes for completion) and how 
progress will be monitored (including 
indicators) and evaluated (clause 
9.1.1). Actions can be integrated into 
any of an organisation’s business 
processes, which means a broader 
spread of responsibility for OH&S. 
Organisations have to maintain and 
retain documented information on 
their OH&S objectives and planning to 
achieve them. 

Planning is not a single event, but an ongoing process, anticipating changing 
circumstances and continually determining risks and opportunities, both for 
the workers and for the OH&S management system. 
ISO 45001:2018 A.6 Planning
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ISO 45001 requires organisations to consider the health 
and safety issues affecting the wider supply chain – both in 
terms of being an interested party and more clearly in the 
clauses covering procurement. The process of managing 
outsourcing, contractors and procurement arrangements 
has been made explicit, which should lead to better risk 
identification and greater efficiency for a wider group.

Section 8 looks at the operational aspects 
of implementing the plans established in 
the planning section. Clause 8.1.4 covers 
Procurement including Contractors 
(8.1.4.2) and Outsourcing (8.1.4.3).

Contractors

This clause links the procurement of 
contractors to the identification, 
assessment and control of risks that may 
arise from the use of contractors.  
Consideration has to be given to how the 
contractors’ activities might impact the 
organisation, how the organisation’s 
activities may impact the contractor and 
how the contractor’s activities may impact 
other interested parties in the workplace.

The organisation has to ensure that 
contractors meet the requirements of the 
organisation’s OH&S management system. 
OH&S criteria for the selection of 
contractors must be part of the 
procurement process, for instance by 
verifying that OH&S performance records 
are satisfactory or by checking the 
workers meet the required experience and 
competence criteria.

Outsourcing

The organisation shall ensure that 
outsourced processes are controlled. The 
type and extent of control or influence to 
be applied to the processes shall be 
defined within the OHSMS.
 

OH&S throughout 
the supply chain.
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What does this mean in practice?
Consider a construction site and the certified 
organisation is the building contractor. To do 
what the organisation exists to do (construction) 
the organisation needs bricklayers but, rather 
than have its own bricklayers, it chooses to 
outsource them to a third party. ISO 45001 states 
in Clause 8.1.4.3 that “the organization shall 
ensure that outsourced functions and processes 
are controlled.” So, the organisation would be 
in control of how this is managed on site and 
the legal obligations placed on it. The type and 
degree of control needs to be defined within the 
OHSMS to ensure that it meets its objective to 
enhance OH&S performance. 

Where the organisation uses a third party to 
perform bricklaying on site; the third-party 
organisation is outside the scope of the 
management system, but the management of 
such an organisation is within the scope of 
the management system. 

The risks and opportunities presented by this 
third-party bricklaying service need to be fully 
understood and controlled, including how 
bricklaying is managed on site and how the 
organisation communicates its requirements 
to this third party.

Conversely, the outsourcing of the site 
security to a third party e.g. patrols, 
monitoring, access control etc, and the 
compliance requirements (licences, etc.) are not 
considered outsourcing because the construction 
company’s business is building – not security. 
Consequently, security would be considered a 
‘bought-in service’, which would still need to be 
managed and controlled (especially the OH&S 
aspects) through contracts with the security 
company. 
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While ISO 45001 is a new international standard, it draws heavily 
from the concepts and requirements in OHSAS 18001. Organisations 
currently certified to OHSAS 18001 have a three-year period to 
migrate to ISO 45001 before the old standard is withdrawn.

Migrating from OHSAS 18001:2007 
to ISO 45001:2018. 

Where to start

The best place to start is to get a 
copy of the standard and read it 
thoroughly. The terms and definitions 
found in Clause 3 are important 
to ensure you understand exactly 
what is meant in terms of ISO 45001. 
Take the term ‘Worker’, most OH&S 
practitioners will believe that they 
understand what it means, however 
in ISO 45001 it has a very specific 
definition and the supporting 
notes are equally important in 
understanding who is covered by the 
term.

3.3 worker
person performing work or work-
related activities that are under the 
control of the organization (3.1)

Note 1: Persons perform work or 
work-related activities under various 
arrangements, paid or unpaid, 
such as regularly or temporarily, 
intermittently or seasonally, casually 
or on a part-time basis.

Note 2: Workers include top 
management (3.12), managerial and 
non-managerial persons.

Note 3: The work or work-related 
activities performed under the 
control of the organization may be 
performed by workers employed by 
the organization, workers of external 
providers, contractors, individuals, 
agency workers, and by other persons 
to the extent the organization shares 
control over their work or work-
related activities, according to the 
context of the organization.

Annex A gives additional guidance on 
the interpretation of the standard on 
a clause-by-clause basis.

What doesn’t need to change?

If you have an OHSMS based on 
OHSAS 18001 requirements, there is 
no need to restructure or rename any 
of your systems or documentation to 
align with the structure of ISO 45001. 
As long as the requirements are met, 
your management system will be 
compliant. 

There is no requirement in ISO 45001 
to have either an OH&S manual or 
a management representative and 
there is no need to remove these 
if they are working effectively in 
your organisation. However, it is 
important to review the requirements 
carefully as there are now greater 
responsibilities for top management, 
which were the responsibility of the 
management representative within 
OHSAS 18001.

Getting down to details

Although the requirements of the 
two standards are not identical, 
the comparison guide on pages 
16 - 19 gives an overview of how 
the structures of the two standards 
compare.

Thank you very much for the informative session regarding the migration 
from OHSAS 18001 to ISO 45001. It was a good presentation and although 
the release of the standard is only a month old, it is a testament to LR’s 
professionalism, to organise such a well-planned event for anyone who’s 
interested in the migration.

Segaran Odayappan
Business Manager, Spintec, Singapore
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How we can help.
Through our extensive range of public and in-house training 
courses, our client specific assessment tools and our informative 
and educational online services, LR offers organisations a 
tailored path to successful ISO 45001 certification.

Gap Analysis

For organisations looking to evaluate 
their current OHSMS against ISO 
45001, LR’s Gap Analysis service offers 
you an overview of your OHSMS 
certification readiness. You will 
receive a report, analysing your 
understanding of ISO 45001, including 
the areas that will require the most 
attention to achieve compliance and 
certification to the new standard.

Certification

This is typically a two-stage process, 
consisting of a system appraisal and 
an initial assessment, the duration of 
which is dependent on the size and 
nature of your organisation.

Training

Our ISO 45001 training courses will 
prepare and upskill your 
management system team and 
auditors - providing the skills needed 
to implement and maintain your 
system to meet the requirements of 
the new standard.

Our OH&S tutors are chosen for their 
sector-specific knowledge and 
expertise, so you know that whatever 
industry you are in, they’ll talk your 
language and will understand the 
health and safety risks and hazards 
you’re likely to face, as well as the 
opportunities that you can build on.

ISO 45001 Update Workshop

Acquire an understanding of the 
extent and nature of the changes 
introduced by ISO 45001, that will 
supersede OHSAS 18001:2007. You 
will learn about Annex SL and its 
influence in shaping the future of all 
management systems standards.

Preparing for Migration to 
 ISO 45001 from OHSAS 18001

This course will support organisations 
in addressing the new standard 
requirements, explain the concepts 
and requirements defined in ISO 
45001 and how they differ from 
OHSAS 18001:2007. It will also look 
at what may need to be revised in 
your current Occupational Health and 
Safety management system.

ISO 45001 for Internal Auditor 
Migration

Add to your existing audit experience 
and learn how to adapt internal 
health and safety auditing skills for 
ISO 45001. You will learn the key 
changes introduced in ISO 45001 and 
the requirements concerning process 
thinking, the importance of ‘Context 
of the Organization’, and how to 
measure and monitor risk.

The publication of ISO 
45001 has a special 
resonance with LR as the 
profits we generate fund 
the Lloyd’s Register 
Foundation, a charity 
that supports engineering-
related research, education 
and public engagement 
around everything we do 
and helps us stand by the 
purpose that drives us 
every single day: 
Working together for a 
safer world. ISO 45001 
will go a long way towards 
helping to achieve this 
by helping to protect 
workers and to improve 
OH&S performance all over 
the world.

Steve Williams
System and Governance Manager 
for Management Systems and 
Inspection Services, LR
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6.1.2.1  Hazard identification

6.1.2.2  Assessment of OH&S risks and other risks to the
 OH&S management system

6.1.2.3  Identification of OH&S opportunities and other
 opportunities to the OH&S management system

6.1.3  Determination of legal requirements and other
 requirements

6.1.4  Planning action

6.2  OH&S objectives and planning to achieve them

6.2.1  OH&S objectives

6.2.2  Planning to achieve OH&S objectives

7  Support

7.1  Resources

7.2  Competence

7.3  Awareness

7.4  Communication

7.4.1  General

7.4.2  Internal communication

7.4.3  External communication

–  New requirement
 (see also 4.6 h in Management review)

–  New requirement
 (see also 4.6 h in Management review)

4.4.3.2  Participation and consultation (in part)
 (see also 4.6 b and c in Management review)

4.1  General requirements (in part)

4  Management system
4.1  General requirements

4.4.3  Communication, participation and consultation

4.4.1  Resources, roles, responsibility, accountability and authority

4.2  OH&S policy

4.4.1  Resources, roles, responsibility, accountability and authority

4.4.3.2  Participation and consultation

4.3  Planning

4.1  General requirements
4.3.1  Hazard identification, risk assessment and determining controls

4.4.6  Operational Control

4.3.1  Hazard identification, risk assessment and determining controls

4.3.1  Hazard identification, risk assessment and determining controls

4.3.1  Hazard identification, risk assessment and determining controls

–  New requirement

4.3.2  Legal and other requirements

4.4.6  Operational Control

4.3.3  Objectives and programme(s)

4.3.3  Objectives and programme(s)

4.3.3  Objectives and programme(s)

4.4  Implementation and operation

4.4.1  Resources, roles, responsibility, accountability
 and authority

4.4.2  Competence, training and awareness

4.4.2  Competence, training and awareness

4.4.3.1  Communication

4.4.3.1  Communication

4.4.3.1  Communication

4.4.3.1  Communication

 

ISO 45001 and OHSAS 18001
ISO 45001:2018 OHSAS 18001:2007



A guide to ISO 45001:2018 | 17

7.5  Documented information

7.5.1 General

7.5.2  Creating and updating

7.5.3  Control of documented information

8  Operation

8.1  Operational planning and control

8.1.1  General

8.1.2  Eliminating hazards and reducing OH&S risks

8.1.3  Management of change

8.1.4  Procurement

8.1.4.1  General

8.1.4.2  Contractors

8.1.4.3  Outsourcing

8.2  Emergency preparedness and response

9  Performance evaluation

9.1  Monitoring, measurement, analysis and
 performance evaluation

9.1.1  General

9.1.2  Evaluation of compliance

9.2  Internal audit

9.2.1  General

9.2.2  Internal audit programme

9.3  Management review

10  Improvement

10.1  General

10.2  Incident, nonconformity and corrective action

10.3  Continual improvement

4.4.4   Documentation
4.5.4  Control of records 

4.4.4  Documentation
4.5.4  Control of records

4.4.5  Control of documents
4.5.4  Control of records

4.4.5  Control of documents
4.5.4  Control of records

4.4  Implementation and operation

4.4.6  Operational control

4.4.6  Operational control

4.3.1  Hazard identification, risk assessment and
 determining controls
4.4.6  Operational control

4.3.1  Hazard identification, risk assessment and
 determining controls
4.4.6  Operational control

4.4.6  Operational control

4.4.6  Operational control

4.3.1  Hazard identification, risk assessment and
 determining controls
4.4.3.1  Communication
4.4.3.2  Participation and consultation
4.4.6  Operational control

4.3.2  Legal and other requirements
4.4.3.1  Communication
4.4.6  Operational control

4.4.7  Emergency preparedness and response

4.5  Checking

4.5.1  Performance measurement and monitoring

4.5.1  Performance measurement and monitoring

4.5.2  Evaluation of compliance

4.5.5  Internal audit

4.5.5  Internal audit

4.5.5  Internal audit

4.6  Management review

4.6  Management review

4.6  Management review

4.5.3  Incident investigation, nonconformity, corrective
 action and preventive action
4.5.3.1  Incident investigation
4.5.3.2  Nonconformity, corrective action and preventive action

4.2  OH&S Policy
4.3.3  Objectives and programme(s)
4.6  Management review

ISO 45001:2018 OHSAS 18001:2007
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4  Management system

4.1  General requirements

4.2  OH&S policy

4.3  Planning

4.3.1  Hazard identification, risk assessment and
 determining controls

4.3.2  Legal and other requirements

4.3.3  Objectives and programme(s)

4.4  Implementation and operation

4.4.1  Resources, roles, responsibility, accountability
 and authority

4.4.2  Competence, training and awareness

4.4.3  Communication, participation and consultation

4.4.3.1  Communication

4.4.3.2  Participation and consultation

4.4.3.2  Participation and consultation

4.4  OH&S management system

4.3  Determining the scope of the OH&S management system
4.4  OH&S management system

5.2  OH&S Policy
10.3  Continual improvement

6  Planning

6.1  Actions to address risks and opportunities
6.1.2  Hazard identification and assessment of risks and opportunities
6.1.2.1  Hazard identification
6.1.2.2  Assessment of OH&S risks and other risks to the
 OH&S management system
8.1.2  Eliminating hazards and reducing OH&S risks
8.1.3  Management of change
8.1.4.2  Contractors

6.1.3  Determination of legal requirements and other requirements
8.1.4.3  Outsourcing

6.2  OH&S objectives and planning to achieve them
6.2.1  OH&S objectives
6.2.2  Planning to achieve OH&S objectives
10.3  Continual improvement

7  Support
8  Operation

5.1  Leadership and commitment
5.3  Organizational roles, responsibilities and authorities
7.1  Resources

7.2  Competence
7.3  Awareness

5  Leadership and worker participation

7.4  Communication
7.4.1  General
7.4.2  Internal communication
7.4.3  External communication
8.1.4.2  Contractors
8.1.4.3  Outsourcing

4.2  Understanding the needs and expectations of
 workers and other interested parties

5.4 Consultation and participation of workers
8.1.4.2 Contractors
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4.4.4  Documentation

4.4.5  Control of documents

4.4.6  Operational Control

4.4.7  Emergency preparedness and response

4.5  Checking

4.5.1  Performance measurement and monitoring

4.5.2  Evaluation of compliance

4.5.3  Incident investigation, nonconformity, corrective
 action and preventive action

4.5.3.1  Incident investigation

4.5.3.2  Nonconformity, corrective action and preventive action

4.5.4  Control of records

4.5.5  Internal audit

4.6  Management review

7.5  Documented information
7.5.1  General

7.5.2  Creating and updating
7.5.3  Control of documented information

6.1.1  General
6.1.4  Planning action
8.1  Operational planning and control
8.1.1  General
8.1.2  Eliminating hazards and reducing OH&S risks
8.1.3  Management of change
8.1.4  Procurement
8.1.4.1  General
8.1.4.2  Contractors
8.1.4.3  Outsourcing

8.2  Emergency preparedness and response

9  Performance evaluation

9.1  Monitoring, measurement, analysis and performance 
 evaluation
9.1.1  General

9.1.2  Evaluation of compliance

10.2  Incident, nonconformity and corrective action

10.2  Incident, nonconformity and corrective action

10.2  Incident, nonconformity and corrective action

7.5  Documented information
7.5.1  General
7.5.2  Creating and updating
7.5.3  Control of documented information

9.2  Internal audit
9.2.1  General
9.2.2  Internal audit programme

4  Context of the organization
4.1  Understanding the organization and its context
4.2  Understanding the needs and expectations of
 workers and other interested parties
9.3  Management review
10  Improvement
10.1  General
10.3  Continual improvement

OHSAS 18001:2007 ISO 45001:2018
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