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Working in partnership 
with the aerospace 
industry
ISO 44001 in aerospace
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LRQA worked with us in a truly collaborative 
way. We didn’t just gain ISO 44001 certification, 
we were constructively challenged to help us 
identify areas where we could continue to 
improve the effectiveness of our systems. LRQA 
went beyond mere certification and really 
added-value to the whole process.

David Anderson
Head of Business Process and Quality
BAM Nuttall Ltd



The Aerospace Growth Partnership 
(AGP) is tasked with protecting the UK 
aerospace industry and recognises that 
poor supply chain management is a 
barrier to productivity and growth. 

The AGP formed the UK ASCC Charter to 
encourage organisations in the industry to 
start working collaboratively together.

Its main objective is to ensure Prime and 
Tier 1 organisations share industry best 
practice on continual improvement and 
growth opportunities with their suppliers. 

Collaboration between these 
organisations and their supply chain will 
enable them and, SMEs in particular, to 
focus on what each does best to improve 
the overall supply chain performance.

ISO 44001 is a structured document 
defining the requirements of a strategic 
lifecycle framework to improve and 
effectively manage, these collaborative 
business relationships. 

Not only has this been proven to enhance 
an organisation’s performance, improve 
innovation and manage business risks, 
it will also help improve the aerospace 
industry’s productivity and growth. 

Why ISO 44001?

ISO 44001 is the international standard for 
collaborative business relationship (CBR) 
management. It can provide aerospace 
organisations with a platform to build 
successful relationships within their 
supply chain and/or intra-business.

Flexible approach

ISO 44001 does not enforce a single 
rigid approach and acknowledges every 
relationship is different. 

With the aerospace industry being 
as diverse as it is, the standard can 
accommodate the variety of organisations 
operating within the supply chain. 

ISO 44001 recognises that to be effective, 
organisations engaging together will need 
a platform that can accommodate the 
activities of all parties involved.

Can ISO 44001 manage working
relationships in aerospace?
With the UK’s aerospace industry being the second largest 
globally, we need to work together to attract new investment 
and protect the UK’s market share. 
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Enhance business performance

By managing defined relationships within 
the aerospace supply chain, ISO 44001 
enables organisations to streamline 
existing products and services and 
concentrate on ‘what they do best’, 
improving business performance.

This in-turn improves the supply chain 
performance, attracting new investment 
and protecting the market share for the 
UK aerospace industry. 

Reduction in costs

Through collaborative working, costs can 
be reduced by managing the interfaces 
with other partners in the aerospace 
supply chain.

ISO 44001 helps organisations to build 
collaborative relationships  
that strengthen their processes, improve 
efficiencies and ultimately reduce costs. 

Increase competitiveness

Although the aerospace industry is set 
to grow in 2017, the UK still needs to 
protect its market share and attract new 
investment.

ISO 44001 can help organisations who 
operate in the aerospace industry to 
address operational influences and 
enhance their existing skills to enable 
them to focus on what they do best. 

The supply chain then becomes more 
competitive as a whole and attracts new 
investment.

Improve innovation

By working collaboratively and sharing 
new technology and innovations to the 
aerospace 
supply chain, ISO 44001 enables 
organisations to apply new 
product and service solutions and 
technology that meet new or existing 
market needs.

Manage business risks

ISO 44001 certification can help 
organisations manage multiple 
relationships enabling them to work 
closely with other organisations in the 
aerospace supply chain to help identify 
risks and then manage  
them effectively.

ISO 44001 has a strong emphasis on value and 
improvement. It can help all involved to meet 
mutual goals, boost performance and more 
effectively share knowledge, skills and resources.
Margo Logie
UK and Ireland Lead Assessor  
LRQA
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Gain
certification

Start the
implementation

process

Is ISO 44001
for you?

Review your CBR management 
system prior to certification

Appoint a certification body to audit 
you against ISO 44001 requirements

Ensure all key personnel are 
available during the assessment

What you need to do

Ask LRQA to conduct your final 
assessment against ISO 44001

Achieve certification against ISO 44001

Attend LRQA training courses on 
Implementation, Internal Auditor or 
Management Briefing 

Want something more bespoke? LRQA 
can tailor courses to your specific needs 
and deliver, in-house to your team

Meet with your Business Development 
Manager to help formulate your 
implementation plan and timeline

Gap analysis assessment from LRQA

How we can help

Download LRQA articles, 
whitepapers and factsheets

Visit lrqa.com/uk to read-up on our 
unique assessment approach

Buy a copy of the standard

Arrange a meeting with your 
Business Development Manager to 
discuss your requirements

Understand collaborative business 
relationships (CBR)

Determine whether CBR will benefit 
your organisation

Involve your key stakeholders in the 
decision making process

Understand the certification process 
and key requirements of ISO 44001

Determine the pull on business 
resource

Train your team

Ensure there is an internal 
communications programme to inform 
and educate all personnel

Produce a timeline for implementation 
and assessment

Determine whether your management 
system is ready for certification 

Rectify any problems you may have 
discovered during the implementation 
process

For help and advice
on ISO 44001, call
0800 783 2179 

lrqa.com/uk

Your journey to building successful 
collaborative business relationships
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ISO 44001 with LRQA

Training today for a 
better tomorrow    
LRQA provide practical client training courses on ISO 44001, led by trained and qualified tutors. 

ISO 44001 Implementation 

Providing an overview of ISO 44001 
requirements, this course provides 
a synopsis of collaborative business 
relationships and explains the 
necessary tools to establish an  
effective management framework. 

ISO 44001 Internal Auditor

By enhancing your auditing skills, 
this one day course develops the 
necessary skills to assess, audit 
and report on the conformance and 
implementation of a processes-based 
ISO 44001 management system.

ISO 44001 Management 
Briefing

Developed for directors, top 
management and leaders, this course 
outlines issues managers might face 
when working with complex business 
relationships and how these may be 
overcome.

To book visit lrqa.com/uk or call 0800 783 2179

If you are looking at setting-up 
collaborative relationships with 
Prime and Tier 1 organisations in the 
aerospace industry, we can provide 
worldwide services for your multinational 
stakeholders.

Training

LRQA delivers training to help you design, 
implement and maintain a collaborative 
business relationship management 
system that meets the requirements of 
ISO 44001.

Our ISO 44001 public and in-house 
training courses will be relevant to 
the aerospace industry and how your 
organisation works. We ensure that your 
new skills and knowledge can be applied 
seamlessly when you return to your 
working environment.

Gap analysis

This assessor-delivered activity  
enables your organisation to focus on 
specified or weak areas of your  
ISO 44001 management system to ensure 
it conforms to the standard requirements.

Whether you are in the early stages of 
implementing ISO 44001 or you want to 
test your management system before 
assessment, a gap analysis can help.

Your Business Development Manager 
will help you define the extent of your 
gap analysis, providing you with more 
flexibility in choosing the scope and 
duration of the visit.

Assessment and certification

We specialise in management systems 
compliance underpinned with expert 
advice designed to meet the needs of 
your industry. We explore every problem 
thoroughly with exact, analytical 
precision. 

Certification to ISO 44001 typically 
follows a two-stage certification approach 
covering the full standard specification.  

Alternatively, if you are looking for 
something more bespoke to your 
organisation, we can develop a tailored, 
brand specific audit programme against 
your collaborative objectives. 
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At LRQA, we take time to understand 
the needs and circumstances of our 
clients and their businesses, to act with 
judgement, sensitivity and care. 

A wide range of assurance 
services 

At LRQA we deliver certification, validation 
and verification assessment services to 
all of the world’s leading standards and 
schemes including health and safety, 
environmental, sustainability, energy 
management, business continuity, cyber 
security, medical and many more. 

Why choose LRQA? 

We’re here to help negotiate a rapidly 
changing world, by working with you to 
manage and mitigate the risks you face. 
From compliance to data-driven supply 
chain transformation, it’s our job to help 
you shape the future, rather than letting it 
shape you. We do this by delivering: 

Strategic vision 

Our technical know-how, sector 
expertise and innovative, forward-
thinking approach will help you meet 
the challenges of today – and become 
a safer, more secure, and sustainable 
organisation tomorrow. 

Technical expertise 

Our people are sector experts.  They 
bring with them a clear understanding 
of your specific challenges, standards 
and requirements – then deploy deep 
knowledge of certification, brand 
assurance, food safety, cybersecurity, 
inspection and training to help you meet 
them. 

Global capability

Operating in more than 120 countries, 
recognised by over 30 accreditation 
bodies worldwide, and covering almost 
every sector, we can help you manage 
risk, drive improvement and build 
credibility with stakeholders around 
 the globe. 

Effective partnership 

Every business is unique. That’s why our 
experts work with you, to fully understand 
your needs and goals, and work out how 
we can best support them.

Fresh perspective

We have led the way in shaping our 
industry and continue to take every 
opportunity to collaborate with clients 
and pioneer new ideas, services and 
innovation.

Compliance covered with confidence
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YOUR FUTURE. OUR FOCUS.

LRQA
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

About LRQA: 
By bringing together unrivalled expertise in certification, brand 
assurance, food safety, cybersecurity, inspection and training, 
we’ve become a leading global assurance provider.

We’re proud of our heritage, but it’s who we are today that 
really matters, because that’s what shapes how we partner with 
our clients tomorrow. By combining strong values, decades of 
experience in risk management and mitigation and a keen focus 
on the future, we’re here to support our clients as they build safer, 
more secure, more sustainable businesses.

From independent auditing, certification and training; to  
technical advisory services; to real-time assurance technology;  
to data-driven supply chain transformation, our innovative  
end-to-end solutions help our clients negotiate a rapidly changing 
risk landscape – making sure they’re shaping their own future, 
rather than letting it shape them.

Get in touch
Visit www.lrqa.com/uk for more information 
or call 0800 783 2179 

Care is taken to ensure that all information provided 
is accurate and up to date; however, LRQA accepts no 
responsibility for inaccuracies in or changes to information.
For more information on LRQA, click here.  
© LRQA Group Limited 2021.

https://www.lrqa.com/uk
https://twitter.com/lrqa
https://www.linkedin.com/company/lrqa/
https://www.lrqa.com/entities

