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ISO 44001 has been created to help any 
organisation, regardless of size or 
industry, to develop effective business 
relationships based on a collaborative 
approach, whether that is relationships 
within an organisation or between 
organisations and business partners.

Alan Field, a management systems 
consultant, gives advice and guidance 
for organisations thinking about 
adopting ISO 44001 certification to 
demonstrate their collaborative 
working practices.

Business collaboration can help 
reduce risk and presents a number of 
opportunities. Some organisations 
already recognise that sharing plans 
and goals with customers and 
suppliers can help manage risks more 
effectively than contractual silos. 

Collaboration can also be used to help 
develop wider industry and 
community interactions that may lead 
to an increased profile, reputation and 
influence for all concerned.

It requires organisations to define 
their value creation and undertake a 
value analysis process. 

In other words, the mutual benefit of 
collaboration is not just a nice to 
have, it enables two or more 
stakeholders to provide and/or 
manage a process lifecycle more 
efficiently together. 

This takes both analysis and the 
leadership vision across all 
stakeholders, breakdowning silos, 
and moving from who is responsible, 
to who can provide the greatest 
added-value to the process lifecycle. 

Each collaborative partnership comes 
to its own judgment on what value 
creation means. It could be based on 
mutual goals or different outcomes that 
support each other. For example, these 
goals may be focused on efficiency, 
innovation, customer satisfaction or 
what is most sustainable. The notion of 
lifecycle provides a platform to define 
what value creation means. 

ISO 44001, is one way to focus these 
aims and aspirations. It helps an 
organisation achieve more powerful 
outcomes from collaborative working, 
rather than simply buying in services 
or delegating processes to others.

The standard follows ‘Annex SL’, 
the same High Level Structure as  
ISO 9001:2015, enabling organisations 
who have both standards to integrate 
their management systems into one 
fused system that supports both quality 
and collaboration. The possibilities for 
added-value are endless. 

Added-value

ISO 44001 enables organisations to 
set-out a strategic framework to 
establish and improve collaborative 
business relationships, creating 
effective programmes for mutual 
benefit across different business 
partners. 

A consultant’s 
view on 
collaboration.
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The lifecycle approach also fits nicely 
with the ISO 9001 Plan-Do-Check-Act 
requirement and from a quality 
management perspective, provides 
obvious integration through 
stakeholder collaboration.

ISO 44001, due to its alignment with 
‘Annex SL’, also focuses on employee 
competencies. Regardless of 
seniority, all employee collaboration 
competencies and requirements need 
to be understood and then met. 

A value analysis may help and can 
provide a focal point for these 
discussions. For example, how do 
your employees’ collaboration 
competencies help you achieve your 
organisational goals?

ISO 44001 also requires the 
identification of operational 
objectives and this helps align the 
concept of added-value to more 
specific obligations such as 
customers, shareholders, regulators 
or logistical constraints. 

It enables individual organisations 
within a collaboration to express their 
own operational objectives. 
Collaboration can be about self-
awareness as much as co-operation 
- another area of potential value from 
taking the ISO 44001 journey.

Before making that decision, it is 
worth looking at ISO 44001’s specific 
requirements and seeing if they align 
with your organisation’s future goals  
and policies. 

About Lloyd’s Register

We started out in 1760 as a marine 
classification society. Today, 
we’re one of the world’s leading 
providers of professional services 
for engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures 
for clients in over 75 countries 
worldwide. The profits we generate 
fund the Lloyd’s Register Foundation, 
a charity which supports science 
and engineering-related research, 
education and public engagement 
around everything we do. All of this 
helps us stand by the purpose that 
drives us every single day: Working 
together for a safer world.

In a world of increasing complexity – 
overloaded with data and opinion  
–  we know that our clients need more 
than technology to succeed. They 
need an experienced hand. A partner 
to listen, cut through the noise and 
focus on what really matters to them 
and their customers. Our engineers 
and technical experts are dedicated to 
assurance. That means a commitment 
to embracing new technology, and 
a deep rooted desire to drive better 
performance. So we consider our 
customers’ needs with diligence and 
empathy, then use our expertise and 
over 250 years’ experience to deliver 
the smart solution for everyone.

After all, there are some things 
technology can’t replace.

In short, collaboration is not really 
about delegation or even joint 
working – it is about seeking 
continual improvement and adding 
value, or future proofing the most 
effective and profitable way of doing 
business.

ISO 44001 isn’t going to be for 
everyone, but the process of looking 
at whether it is worth pursuing can 
lead to many realisations and 
benefits. It certainly isn’t just writing a 
manual. It is another road to 
continual improvement.

Our expertise

Lloyd’s Register recognises that every 
organisation and its management 
system are unique. At LR, we take 
time to understand the needs and 
unique circumstances of our clients 
and their businesses, to act with 
judgement, sensitivity and care.

Our independence means that we are 
committed to doing things the right 
way to reach the highest standards 
and best outcomes for all, giving our 
clients confidence in our decisions 
every time. 

We specialise in management 
systems compliance, all underpinned 
with expert advice designed to 
meet the needs of your industry. We 
explore every problem thoroughly 
with exact, analytical precision. 
We leave no stone unturned and 
no questions unanswered, to draw 
accurate conclusions.
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