
Strive for business 
excellence
ISO 44001 Certification



ISO 44001 explained 
and how to implement it

Organisations recognise that close, constructive working relationships are good 
for business. Many also realise that a structured, systematic approach to defining 
benefits, processes and competencies will support the delivery of collaborative 
relationships and endeavour to meet business excellence objectives.

This article provides practical advice and guidance for anyone seeking to gain a better  
understanding of ISO 44001 with a view to obtaining certification.
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Margo Logie, LRQA’s Technical Lead for 
ISO 44001 explains what ISO 44001 is, the 
benefits of implementing the framework, 
an overview on the standard requirements 
and the certification process. 

Margo has been a Lead Assessor with 
LRQA since April 1999 and has experience 
in assessing companies against numerous 
British and international standards. 

Background to ISO 44001 

Industry has always recognised that 
working constructively with customers 
and suppliers, rather than in an aggressive 
and competitive way, makes for improved 
revenue and profit. 

With the ever increasing need to protect 
markets and profits, the benefits of strong 
business relationships have become even  
more widely acknowledged and there has 
been a demand over recent years for a 
more complex business operating model. 

ISO 44001 was established to help any 
organisation, regardless of size or industry 
develop effective business relationships 
based on a collaborative approach.

What is ISO 44001? 

ISO 44001 is a structured document with 
the aim of defining the requirements of a 
strategic lifecycle framework to improve 
collaborative business relationships. It is 
applicable to all organisations of any size, 
whether one-to-one or multidimensional. 
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The standard recognises that to be 
effective, organisations engaging together 
will need management systems that can 
accommodate the joint activities of all 
parties involved. 

ISO 44001 also provides some informative 
and useful annex documents to aid 
the establishment, maintenance 
and improvement of a collaborative 
management system. It covers areas 
such as, competencies and collaborative 
behaviours, relationship maturity matrix 
and exit strategy. 

Is it applicable to my 
organisation? 

ISO 44001 varies depending on the 
diversity, complexity and size of the 
organisation implementing it. It is not 
designed as a ‘one size fits all’ standard. 

The standard also takes into consideration 
internal divisions to multi-party 
consortiums. Although consistency 
within the framework is required, 
applications should be tailored to the 
specific requirements of the organisation 
involved. 

If your organisation is looking, or is 
already working with another party, to 
deliver defined objectives and outcomes, 
then this approach to building effective 
collaborative business relationships may 
work for you. 

Alternatively, if you are looking to 
approach the management of a project, 
initiative, contract or service with another 
party or parties, then this framework may 
be a real benefit for all parties involved. 

Why implement the 
framework specification? 

There are two simple considerations here: 

 • will implementation give my 
organisation tangible benefits?

 • is this going to help me sell the idea to 
top management?

Selecting an appropriate business partner 
can result in numerous benefits:

 • achieving strategic and operational 
goals more quickly

 • efficiency through the sharing of risks, 
responsibilities, resources and costs

 • providing greater opportunities for 
staff development and training

 • reduce the potential for costly conflict 
situations

 • increase access to future business 
opportunities.

ISO 44001 has a strong emphasis on value 
and improvement. It can help all involved 
to meet mutual goals, boost performance 
and more effectively share knowledge, 
skills and resources. 

Effective collaborative relationships 
mean you gain increased efficiency in 
the transparency and understanding of 
governance processes in partnership 
dealings. This leads to better cost and 
risk management, as well as levels of 
innovation not normally achieved in 
typical client-supplier relationships. 

It’s not just us who are saying that there 
are benefits. 

One of the lessons of an InsideOUT study 
published by the Institute for Government 
in 2011 was that, ‘collaboration is hard, 
but it is worth it.’ 

The ISO 44001 framework addresses 
a number of themes that impact the 
behaviour and organisational culture of 
collaborating organisations. This is to 
ensure they are effective in delivering 
benefits to all stakeholders through a 
collaborative approach. 

They address the type of things that the 
InsideOUT study identified as strongly 
needed for success, e.g., common 
purpose, a commitment to a whole 
system view, sharing power and the 
ability to appreciate the service user’s 
perspective.

Organisations that have gained 
certification come from a variety of 
industries including construction, 
aerospace & defence and rail. All are 
realising the benefits of collaborative 
relationships in a climate where finance 
is tight but innovation opportunities are 
extensive. 

Organisations who adhere to the standard 
have publicly cited benefits. Many are 
pleased with the alignment of risk 
management practices, the consistency 
of the approach to combined processes, 
as well as, the resource and cost savings 
achieved. 

An overview of the 
requirements 

ISO 44001 is designed to be relevant, 
whether it’s applied to a single unit or 
relationship, or to a multi-faceted supply 
chain. Implementation is designed to 
complement an organisation’s existing 
governance and contracting processes. 

It is structured using the same ten 
clauses that can be found in every ISO 
specification, but the bulk of the specific 
requirements can be found in clause 
eight, which itself contains eight stages.

The first three stages are designed to 
ensure that the organisation understands 
collaborative relationships and has 
policies and processes in place to identify 
potential opportunities: 

 • Operational awareness

 • Knowledge

 • Internal Assessment

In very broad terms, they answer 
questions such as:

 • Can collaborative business 
relationships help achieve 
organisational objectives?

 • Does the organisation have 
the capabilities to operate in a 
collaborative manner?

 • Does the organisation understand the 
risks involved and the characteristics of 
their collaborative partner(s)?
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The next three stages concentrate on 
opportunities and relationships to  
ensure that their selection and start-up is 
well structured, to maximise the prospect 
of success: 

 • Partner selection

 • Working together

 • Value creation

The final two stages focus on optimising 
performance throughout the complete 
lifecycle of the relationship, recognising 
the benefit of agreeing a structure to 
facilitate disengagement, well before it is 
implemented:

 • Staying together

 • Exit strategy activation

Getting started 

Firstly, acquire a copy of the standard: 
ISO 44001 – Collaborative business 
relationship management systems – 
Requirements and framework. 

Also take time to read our complementary 
article on ‘ISO 44001 – A Consultant’s 
View’ for the consultant’s perspective. 

Other than actually understanding 
the requirements of the standard, 
organisations should first look to:

 • Obtain management commitment

 • Compare the content against any 
existing management system standard 
you may have

 • Review the first three stages of clause 
8 to see what policies, processes 
and records already exist and what 
you need to consider setting up and 
implementing. 

The standard itself provides some useful 
information.  Annexes A - G at the end of 
the standard provides some guidance 
including, an assessment checklist, 
relationship management plan, exit 
strategy and application guidance.  

Part 2: Guide to implementing  
ISO 44001, published on 30 June 2017, can 
also be used as useful guidance.

It is not necessarily the intent of the 
standard that the eight stages will 
be followed in sequential order, but 
rather that some will be undertaken 
concurrently. This is particularly likely for 
the first three clauses. Some elements 
could well be recurring, so reviews and 
evaluations will, in all probability, affect 
different stages at different times. 

The Relationship Management Plan (RMP) 
is a key document(s) that is referenced 
throughout ISO 44001. Considering how 
best to define should be thought about 
early-on. For example, think about 
whether it should be one or a series 
of documents, a roadmap or signpost 
document or an evolving record for each 
relationship. It can even be a combination 
of these.

The scope of application can well  
affect the structure and format of the RMP, 
so this too, is something to consider early-
on. Contemplate whether you want a 
system that is applicable across the whole 
organisation for any type of relationship, 
or whether the application will be more 
appropriate to a single relationship, such 
as a joint venture or with a key client. 

Certification 

Certification is an external validation of 
your management system, to ensure that 
it meets the requirements of ISO 44001. 
Not all certification bodies are the same 
and that is certainly true when it comes to 
certifying against ISO 44001. 

LRQA is unique amongst our peers, in 
that we can undertake an ISO 44001 
certification assessment against any 
scope of activities appropriate to the 
organisation, which means that it 
does not need to be limited to a single 
relationship or project. 

We can look at taking a staged approach 
which is usually most appropriate if the 
scope covers one specific relationship. 
This could see an organisation gaining 
verification against the ‘Strategic’ phase 
of the specification before moving onto 
certification against all the requirements 
as a relationship develops. 

Alternatively, a more traditional two-stage 
approach covering the full specification 
can be arranged. This is more likely to 
be effective if the scope relates to all 
potential relationships managed by an 
organisation.



How can LRQA help?
LRQA recognises that every organisation 
is unique. At LRQA, we take time to 
understand the needs and circumstances 
of our clients and their businesses, to act 
with judgement, sensitivity and care. 

Training

We provide practical ISO 44001training 
courses, led by trained andqualified 
tutors. Many of our coursesare endorsed 
by relevant professional bodies and 
based on our experience of assessing 
management systems.

We offer both public and in-house 
training services including bespoke 
training solutions through our customised 
assurance services.

Assessment 

We specialise in management systems 
compliance including gap analysis, 
assessment and certification, all 
underpinned with expert advice designed 
to meet the needs of your industry. 
We explore every problem thoroughly 
with exact, analytical precision. We 
leave no stone unturned and no 
questions unanswered, to draw accurate 
conclusions. 

 Why choose LRQA?

We’re here to help negotiate a rapidly 
changing world, by working with you to 
manage and mitigate the risks you face. 
From compliance to data-driven supply 
chain transformation, it’s our job to help 
you shape the future, rather than letting it 
shape you. We do this by delivering: 

Strategic vision 

Our technical know-how, sector 
expertise and innovative, forward-
thinking approach will help you meet the 
challenges of today – and become a safer, 
more secure, and sustainable  
organisation tomorrow. 

Technical expertise 

Our people are sector experts.  They 
bring with them a clear understanding 
of your specific challenges, standards 
and requirements – then deploy deep 
knowledge of certification, customised 
assurance, cybersecurity, inspection and 
training to help you meet them. 

Global capability

Operating in more than 120 countries, 
recognised by over 50 accreditation 
bodies worldwide, and covering almost 
every sector, we can help you manage 
risk, drive improvement and build 
credibility with stakeholders around  
the globe. 

Effective partnership 

Every business is unique. That’s why our 
experts work with you, to fully understand 
your needs and goals, and work out how 
we can best support them.

Fresh perspective

We have led the way in shaping our 
industry and continue to take every 
opportunity to collaborate with  
clients and pioneer new ideas, services 
and innovation.



YOUR FUTURE. OUR FOCUS.
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1 Trinity Park
Bickenhill Lane
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Get in touch
Visit www.lrqa.com/uk for more information 
or call 0800 783 2179 

About LRQA: 
By bringing together unrivalled expertise in certification, brand 
assurance, food safety, cybersecurity, inspection and training, 
we’ve become a leading global assurance provider.

We’re proud of our heritage, but it’s who we are today that 
really matters, because that’s what shapes how we partner with 
our clients tomorrow. By combining strong values, decades of 
experience in risk management and mitigation and a keen focus 
on the future, we’re here to support our clients as they build safer, 
more secure, more sustainable businesses.

From independent auditing, certification and training; to  
technical advisory services; to real-time assurance technology;  
to data-driven supply chain transformation, our innovative  
end-to-end solutions help our clients negotiate a rapidly changing 
risk landscape – making sure they’re shaping their own future, 
rather than letting it shape them.
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https://www.linkedin.com/company/lrqa/
https://www.lrqa.com/entities
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