
The AS 9100:2016 Series is an international set of standards that sets out the 
requirements for a quality management system (QMS) specific to the aviation, 
space and defence industries. 

With a transition deadline of September 2018 – the aerospace industry does 
not have long to take action. With that in mind, organisations operating 
within the aerospace arena are seeking clarification on how to implement the 
requirements before the deadline. 

How should organisations address 
the counterfeit goods requirements 
in the AS 9100:2016 Series?

All manufacturers are required to 
source raw materials. Within the 
AS 9100:2016 Series, raw materials 
are subject to stringent controls 
to prevent counterfeiting. As a 
result, organisations are required to 
purchase from approved sources and 
ensure that the supplied material 
has appropriate documentation and 
traceability.
 

How will LRQA ensure that 
export / ITAR requirements are not 
breached when populating the 
OASIS Database directly?

All Assessors are aware that OASIS 
must not contain any ITAR/EAR/IPR 
data. It is the responsibility of the 
organisation to ensure that from the 
initial contract, and for each audit 
undertaken, the Certification Body and 
Assessors are aware of any restrictions 
placed on them in regards to reporting 
and where these restrictions apply.

For organisations that are in the 
process of updating their QMS to the 
AS 9100:2016 Series, how much evidence 
of implementation will be required?

Assessors will review the available 
information and will make an objective 
decision based on the information 
presented. The scheme does not stipulate 
a minimum amount of evidence but 
you must provide sufficient records to 
demonstrate that the implementation is 
effective. Early adoption, in advance of 
the transition assessment is recommended.
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LRQA’s Aerospace Technical Expert, Gary Proctor, answers some frequently asked questions to support 
organisations with the transition and address some of the key revisions in the AS 9100:2016 Series.   
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When considering organisations with 
a multitude of ITAR/Export control 
items - which restrict the available 
evidence needed to complete the audit 
- how will LRQA be able to validate the 
assessment?

If a process or product is under ITAR 
and cannot be reviewed, organisations 
should have identified whether an 
equivalent process or product that is not 
subject to ITAR and therefore can be 
reviewed, exists. This will demonstrate 
the capability as defined in your scope.  

If there is no equivalent process, 
the assessor will be guided by the 
organisation as to what cannot be 
documented within the report. 

Taking into account the direct entry of 
information into the OASIS database, it 
is essential that the organisation ensures 
that assessors are fully briefed and aware 
of any restrictions to be applied.

Gary Proctor joined LRQA as a 
Technical Manager for the Aerospace 
industry and he has been the Global 
Product Owner since 2015.

Prior to joining LRQA, Gary started 
his career as a Communications and 
Radar Apprentice for the Royal Air 
Force in 1982, where he pursued a 
long career. In 2007, he left his role 
at RAF as the Typhoon National 
Support Centre Operations Manager 
to join Bureau Veritas UK, where he 
remained for more than seven years.

Gary has experience as a Lead 
Auditor in multiple disciplines and 
as a Software Engineer working 
with real-time avionics systems.  
He has also been responsible for 
the development and maintenance 
of robust processes and procedures 
for use in support of complex 
integrated systems.

Gary has more than 34 years’ 
experience in the industry, and holds 
a BSc in Quality Management and a 
diploma in computing.
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Should organisations have completed 
internal audits on all elements of the 
QMS to the AS 9100:2016 Series by the 
time the transition audit takes place?

Internal audit programmes should be 
based on risk, complexity and identified 
trends. This does not change for 
transition, however, organisations must 
be able to demonstrate that audits are 
conducted to the new series of standards 
and that all of the high risk areas –
including any newly developed functions/
operations – have been covered.

Should opportunities always be 
combined with risk?

There is no need to link opportunities 
with risks; however there may be 
situations where a risk also presents 
potential for an opportunity. Remember 
Risk Based Thinking considers all aspects 
including those factors supporting 
positive outcomes and improvement.
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AS 9100:2016 assessment services

Gap Analysis 

For organisations looking to 
evaluate their current QMS against 
the AS 9100:2016 Series, LRQA’s 
Gap Analysis service offers you an 
overview of your QMS’ transition 
readiness. You will receive a report, 
analysing your understanding of 
your QMS against the AS 9100:2016 
Series, including the areas that will 
require the most attention during 
your transition to the revised 
standards.

Transitional assessment

For organisations currently certified 
to AS 9100:2009 Series, the 
transitional assessment is the final 
step to achieving AS 9100:2016 Series 
certification. The assessment itself 
looks at changes to the standard 
and how they impact upon your 
QMS. You can expect an LRQA 
assessment report with appropriately 
graded findings and upon successful 
completion, your organisation will 
receive a certificate and an updated 
entry in the IAQG OASIS database 
which will reflect this achievement.

Preliminary assessment

If your organisation is implementing a 
new QMS to comply with the revised 
standard – our Preliminary Assessment 
services focus on providing you with an 
in-depth analysis of your QMS’ ability 
to meet the new requirements. 
This is also an opportunity to evaluate 
whether findings from the Gap Analysis 
have been adequately addressed. 
You will be supplied with an evidence-
based report which will highlight 
potential weaknesses that need to be 
addressed in order to achieve 
AS 9100:2016 Series certification. 

In addition to Gap Analysis, LRQA provides a range of face-to-face 
assessment services suitable for organisations of all sizes. 

For companies looking to transition an 
existing QMS to AS 9100:2016 Series, 
the Gap Analysis will be followed 
by a transitional assessment, which 
if successful will result in the award 

of an uplift certification. For those 
organisations looking to implement 
a new AS 9100:2016 Series compliant 
QMS, the Gap Analysis will be followed 
by a preliminary and main assessment, 

and upon successful completion will 
be awarded with AS 9100:2016 Series 
certification.
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Follow us:

To find out more about LRQA’s range of AS 9100:2016 Series training and assurance 
services, please visit us at www.lrqa.in or email lrqa-india@lrqa.com

Our expertise
World class assessors
The technical know-how of our globally 
renowned, experienced and highly 
trained assessors and trainers ensure 
that we can adapt our assurance and 
training services to your business 
needs. We bring international expertise 
and deep insight into the quality 
arena, backed with first class project 
management and communication skills.

Acting with integrity
With no shareholders of our own, 
we are independent and impartial in 
everything we do. We are committed to 
acting with integrity and objectivity at 
all times.

Shaping the industry
Our experts are recognised voices in the 
industry. Through our IIOC membership, 
LRQA regularly participates in all of 
the technical committees helping to 
shape the future of the world’s leading 
management systems standards 
including ISO 9001 (quality), ISO 14001 
(environmental) and ISO 45001 (the new 
ISO standard for occupational health 
and safety, set to replace OHSAS 18001).

About us
LRQA is a member of the Lloyd’s Register 
group which provides independent 
assurance to companies operating 
high-risk capital intensive assets to 
enhance the safety of life, property, and 
the environment, so helping its clients 
ensure safe, responsible, and sustainable 
operations.

LRQA is a recognised, world leading 
professional assurance services 
organisation. We specialise in 
management systems compliance and 
expert advice across a broad spectrum 
of standards, schemes and business 
improvement services including 
customised training and assurance 
programmes. We are recognised by 
almost 50 accreditation bodies and 
deliver our services to clients in more 
than 120 countries.

By understanding what really matters 
to your organisation and stakeholders, 
we help you improve your management 
system and your business at the same 
time.
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