
Case study – Terex Trucks

Terex Trucks setting industry firsts with 
ISO 9001:2015 and ISO 14001:2015 

Improving performance, 
reducing risk

The journey to ISO 9001:2015 
and ISO 14001:2015 
For Terex Trucks, the decision to 
begin their journey to ISO 9001:2015 
came as a result of the successful 
recertification against ISO 9001:2008 
in January 2014. Terex Trucks Quality 
Manager, Martin Dolan explained 
how they kick-started the process 
by taking into consideration 
recommendations from their LRQA 
assessor; “Following our certificate 
renewal visit, our assessor suggested 
that our QMS might be in a position 
to meet many of the (then draft 
requirements) of the new standard.”

“Based on this, we worked 
collaboratively with LRQA on a 
phased transition plan which set 
gated timelines and milestones 
for our organisation to meet.”

Terex Trucks has 12 formally trained 
auditors within their internal team 
and over the course of 2015 they were 
given the task of fully assessing the 
existing management system in order 
to identify any potential gaps before 
the LRQA assessors came in.

Becoming one of the first to 
successfully complete the transition 
to ISO 9001:2015 wasn’t the only 

goal that Terex Trucks had set for 
their management system; “Having 
worked towards the transition to 
ISO 9001:2015, we arranged our 
stage one assessment against 
ISO 14001:2015 for October 2015 and 
had a plan in place to have completed 
our initial assessment during the first 
quarter of 2016,” explained Martin.  

Prior to completing the initial 
assessment against ISO 14001:2015, 
Terex Trucks had implemented their 
EMS, but Martin and the internal 
audit team didn’t pursue certification 
against ISO 14001:2004, due to the 
imminent publication of the revised 
standard; “With the introduction of 
the new standard, we saw the perfect 
opportunity to develop our EMS.”

Using the knowledge gained from 
the preparatory work on their QMS, 
Martin and the internal audit team 
put their experience into practice 
whilst working towards the initial 
assessment against ISO 14001, 
“There is a lot of commonality 
between the two standards and with 
both now following the structure 
introduced by Annex SL, we were able 
to learn from the work we completed 
on our QMS and integrate our EMS 
at the same time.”

Introduction

In October 2015, Terex Trucks 
became one of the first in their 
industry to successfully complete 
the transition to the recently 
revised international Quality 
Management System (QMS) standard, 
ISO 9001:2015. In January 2016, 
they further demonstrated their 
commitment to excellence, becoming 
one of the first organisations globally 
to achieve both ISO 9001:2015 
and ISO 14001:2015 (the revised 
international Environmental 
Management System (EMS) standard).

Certification to both standards 
was awarded by LRQA; the world’s 
leading provider of professional 
assurance services.

As a market leading manufacturer of dump trucks for mining, quarrying and 
infrastructure application, Terex Trucks explains how they successfully gained 
certification against both newly revised international management system 
standards with the support of LRQA.



“Our internal training sessions were essential
 to support successful implementation of both
 ISO 9001:2015 and ISO 14001:2015 because
 employee engagement and buy-in are the
 nucleus of our management systems.”
 Martin Dolan
 Terex Trucks Quality Manager

Maintaining focus and 
communicating strategy
As part of the phased plan laid 
out by the Terex Trucks team, 
employees embarked on a site-wide 
training programme, supported by 
a communications plan, in order 
to prepare for the arrival of the 
new standards.

Using a multi-channel approach, all 
employees attended classroom or 
virtual training sessions which 
explained the structure and new 
requirements of the standards.

The increased focus on Leadership 
within the new standards had a high 
impact on the organisation and their 
existing management systems. In order 
to address this, Martin and the team 
held a series of management review 
sessions over a period of three months; 
“The Leadership team were involved at 
all levels and the outcome was a clear 
and efficient process to understand 
the context of our organisation and 
allow strategic changes to mitigate 
the risks defined on an ongoing basis. 
We already had a very efficient and 
fluid monthly management review 
process which naturally complimented 
the new requirements - particularly in 
relation to sections four (context of the 
organisation) and five (leadership) of 
the new standards.”

To support key stakeholder engagement 
across the organisation, Martin 
explained the key role that Terex Trucks’ 
Management Execution System (MES) 
played in communicating the transition; 
“The MES defines and communicates 
action workflows, ownership and 
timescales for all improvement activity 
within the organisation. 

Considering the Leadership emphasis 
of the new standards, this proved 
invaluable for us when developing the 
process approach to managing strategy, 
mitigation of risk and assessment of 
impact on our Interested Parties.”

Maximising the benefits 
of certification
The ultimate goal for Terex Trucks 
was to have a management system in 
place which helped the organisation 
to improve their products, processes 
and service quality which as an added 
benefit would help them to improve 
customer satisfaction and employee 
productivity. Martin explained how the 
organisation’s work is already paying 
off; “Our performance statistics confirm 
that we have successfully delivered on 
our aim for the QMS and EMS and we 
will continue to build on this in the 
future through the deployment of 
our management system.”
 
Working with LRQA 
For the team at Terex Trucks, technical 
expertise and collaboration are 
important factors for working with 
LRQA; “The approach to our audits is 
always very practical and collaborative, 
our audit reports are always 
constructive and allow us to work on 
and continuously improve our systems. 
Over our journey to the new standards, 
we were provided with a high level of 
support and our assessor played a huge 
part in how our systems look today.”

Martin continued; “It’s important for 
Terex Trucks to see uniformity in our 
audits from auditor to auditor and you 
can see through LRQA’s development 
of their assessors that consistency is 
always there.”

Concluding, Martin shared his 
thoughts on the impact that their 
assessor had on the speed at which 
the organisation was able to complete 
their transition journey; “Our LRQA 
assessor recognised that our QMS  
was so advanced that we could 
realistically work towards an early 
transition to ISO 9001:2015. We would 
have waited until 2017 if the assessor 
hadn’t recognised this. It’s a testament 
to the high level of training that LRQA 
provide to their assessors and the 
preparation that took place for the 
release of the new standards.”

About Terex Trucks
Terex Trucks is part of the Volvo Group 
and is one of only three genuine 
providers of both rigid and articulated 
dump trucks for mining, quarrying, 
and infrastructure application. 
A division of Volvo Construction 
Equipment, the history of Terex Trucks 
can be traced back to Ohio in 1934 
when the Euclid 1Z was manufactured. 
Sixteen years later, in 1950, the first 
truck was manufactured at Terex 
Trucks’ headquarters in Motherwell, 
Scotland.

With a network of 120 dealers 
globally, providing service, parts and 
support, Terex Trucks perform in some 
of the most extreme environments 
around the world.

About LRQA
LRQA is a recognised, world leading 
professional assurance services 
organisation. We specialise in 
management systems compliance and 
expert advice across a broad spectrum 
of standards, schemes and customised 
assurance programmes. We unlock 
the power of management systems to 
improve organisational performance 
and reduce risk.

Through our extensive range of 
training and assessment services, LRQA 
is helping organisations worldwide 
transition to the new and revised 
ISO standards. We offer a range of 
assessment services as well public and 
in-house training courses, all aimed at 
helping to ensure that organisations 
worldwide have a smooth transition to 
the new standards.

To find out more about LRQA’s services, please visit us at lrqa.co.uk,  
contact us at enquiries@lrqa.co.uk or call us on 0800 783 2179
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