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Minutes of GIRS Providers Forum 
 

Lloyd’s Register EMEA, Tuesday 8th March 2016 
  

 
Venue:    Clancy Docwra, Caledonia House, 16 Shairps Business 
Park, Houston Road, Livingston, EH54 5FD 
  

 

Attendees: 

Ian Winter      Mulholland Contracts  
Scott Lambie      Mulholland Contracts 
John Robertson    Energetics 
Chris Mack     FES 
Pat Meechan     FES Group 
Andy Purdon       Ayrshire Gasworks 
David Cran   Nicol of Skene 
Annie Willoughby Richards   AF Gas Services and SSE 
Colin Lynch    Blyth Utilities  
Hugh Falconer   Clancy Docwrs 
Gordon Robertson  Kier 
John Graham    Kier  
Alan Shaw   Gas & Utility Technology 
 
Karl Miller        Lloyd’s Register (Chair) 
 

 
Apologies/attendees at recent meetings:  
  
 
Minutes of Meeting 
 
1.  Welcome and Introductions 

The chair welcomed the group to this first GIRS Forum for Scotland and explained the aims 
for the morning and the overall objectives of the forum. The chair expressed his thanks to 
the Clancy Docwra team for making their facilities available. 
 
 
Overview of the GIRS Provider Forum  12th  January  2016 
 
As this was the inaugural GIRS Forum for Scotland, the minutes of the previous GIRS Form 
and GIRSAP were reviewed:- 
 
2.1 Completion Files 
 
This is a standing agenda item and was mentioned to the forum. No data has been 
provided to Lloyd’s Register by the DNOs but it was noted by the group that the number of 
file rejections appears to be increasing, particularly from SGN. 
 
Action: All Ongoing 
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2.2 Unauthorised Connections 
 
The UIPS were reminded of their responsibilities to inform the DNOs when work is to be 
replanned as this was suggested as the main cause of recorded unauthorised connections. 
In addition the D180 process, operated by some DNOs has caused issues where the work is 
assigned a different number after 180 days and work is completed against the original 
number. 
 
Action: KM to obtain data from DNOs regarding the extent of this issue 
 
2.3 IGEM TD3 Edition 5 
 
A number of challenges and comments have been received by IGEM following the release 
of this document and the presentation in April 2015. These include updated tables and the 
potential for more accurate gauges and relief valves. Subsequently, a review group is to be 
established to investigate the issues further although the timescales are currently not fully 
known. 
 
Actions:  
 
PM raised an issue regarding the material specification for sleeving. KM to raise with Rod 
Hancox for consideration by the TD/3 review panel. 
 
KM to contact IGEM regarding the date of the inaugural TD/3 review meeting. 
 
2.4 CDM 
 
An issue was raised regarding the role of principal designer under CDM where the 
networks have appointed UIPs to undertake works such as reinforcement. A workshop was 
held at the National Grid offices with representatives from the UIPs present to try and 
resolve the concerns. 
 
National Grid believe that the UIP takes on the role of principal designer in these instances 
where the CDM document places the responsibility on National Grid as they are designing 
the scheme.  
 
Action: It is understood that National Grid were to consult their legal team regarding this 
situation and KM will contact them for an update. The group members advised that this is 
not currently an issue in Scotland as SGN do not permit UIPs to carry out this type of work. 
 
 
2.5 Design Issues 
 
Lloyd’s Register were advised by SGN that the number of rejected designs is increasing, in 
an attempt to resolve this and perhaps open it to the wider DNO community a workshop 
has been suggested and it has been agreed to hold this at the Lloyd’s offices.  
 
Action: KM has arranged a Design Workshop at the LR Offices in Birmingham for the 10th 
March 2016. 
 
 
GIRSAP Management Group Meeting  1st February 2016 
 
3.0  SCO Qualification Refresh 
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It was noted that AEs and CPs that only work on iGT Networks have not been invited to 
participate in the tests. National Grid were to investigate to establish if iGT only engineers 
are to be included in the testing. If not then the iGT community may have to develop their 
own testing package. 
 
Training is available for these persons via the Networks. Both National Grid and SGN are 
providing this facility. 
 
 
3.1 GIG 2 Update 
 
Lloyd’s Register submitted the revised GIG 2 to the GIRSAP at the meeting and no 
additional amendments have been received from the GTs/iGT to date. The changes are 
largely administrative and in place to clarify known industry changes therefore it was not 
intended to circulate to the group for comment. Any additional changes will be handled as 
and when they arise. 
 
Action: KM to release the next Version of GIG 2 with changes highlighted. 
 
 
3.2 IGEM Update on Standards 
 
Rod Hancox noted that IGEM TD/101 is to undergo a review and called for volunteers from 
the UIP fraternity to be involved. Thanks to Shirley Course and Kevin Tattersall for stepping 
forward to be considered for this review panel. 
 
The Scotland forum were reminded that they are entitled to be involved in the document 
reviews with IGEM and their participation would be welcome. 
 
 
4.0 Deep Excavations provided by others 
 
A finding was raised against a UIP during a routine GIRS surveillance visit where the 
excavation was not considered to be suitably supported to allow the team to proceed. 
Effectively, the trench was excavated by the on-site groundworkers and some support 
installed. When questioned, it was difficult to establish who had taken responsibility for the 
trench and if the required deep excavation checks had been carried out by a competent 
person prior to work commencing. 
 
While the deficiency has now been dealt with by the UIP, it is important to highlight the 
issue to the wider group for consideration during operational works of this type.  
 
4.1 Standards Update 
 
Rod Hancox provided an update on the progress of IGEM GL/5 which has now been 
published and is available electronically with hard copies to be produced soon. An 
IGEM seminar has been arranged for 12th April to launch the new version.  
 
Action: UIPs wishing to attend the seminar should book on via the IGEM website. 
http://events.igem.org.uk/  
 
Rod called for volunteers for the IGEM GL/6 panel that will be being set up in the 
coming weeks. Industry changes, such as the SCO procedures, have impacted GL/6 
and this now needs a review. 
 

http://events.igem.org.uk/
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BS EN 12007 contains references to testing that are not in line with the current 
industry documentation, this needs to be considered as the fundamental test 
pressures specified would have an impact on the UIPs and the wider gas industry, 
eg Training, method statement amendments and equipment purchases. It is 
expected that the IGEM TD/3 review panel will pick this up, however a watching 
brief is required to ensure that any changes are captured and implemented in a 
controlled way. 
 
GTC have issued a presentation to the UIPs that specifies their requirements for 
groundworkers, while the majority of the group were aware of the presentation, 
the main points were highlighted during the forum.  
 
A copy of the presentation and the GTC guide for Developers is appended to these 
minutes:- 
 
4.2 HSE Visits 
 
A HSE audit check sheet was mentioned to the group with an advanced warning 
that the HSE are taking a keen interest in polyethylene integrity and have been 
carrying out unannounced audit visits around the country. 
 
During the launch of IGEM TD/3 the delegates were shown a video of rapid crack 
propagation during a squeeze off operation caused by the proximity of the squeeze 
off tool to a small score in the pipe. The HSE are aware of the requirements in this 
area and have incorporated checks into their audits 
 
UIPs are reminded of the requirement to check the pipework area immediately 
adjacent to the squeeze off equipment prior to carrying out this operation. 
 
 
4.3 Cracked Valves 
 
The UIPs have reported a few instances where valves have been found to have 
cracked and thus have or would have failed a pressure test. AVK and Bryan Donkin 
attended the forum to reassure the group that it was statistically a very low 
probability that a cracked valve would pass through their quality system and 
suggested that some of the cracking instances were likely to have been caused by 
over tightening of the studs. 
 
The presenters highlighted that the manufacturer’s Instructions available with each 
valve could be enhanced to include additional installation guidance such as the 
maximum torque settings and appropriate stud usage. 
 
During the session there were references to National Grid documentation that 
contains guidance; however the UIP community do not have any official rights to 
view this publication. It was clear from the presentation and the reaction from the 
forum that the development of some form of valve installation guidance is required.    
 
Action: KM to contact IGEM with a view to setting up a workshop to review 
requirements. 
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4.4 EUSR Presentation. 
 
EUSR representatives attended the Birmingham forum initially to provide a contact 
for members as Phil Burnett has now retired. The presenters highlighted the work 
undertaken by EU Skills, the schemes, workshops and funding available to the UIPs, 
including the referencing scheme. 
 
It is clear that funding is available for the UIPs to cover training and development 
although the extent of this is not fully understood by the group.  
 
Action: EUSR are to attend the next forum to discuss funding options and Ronnie 
Stephenson has offered to dicuss options for funding with Scotland Based UIPs. 
 
Ronnie.stephenson@euskills.co.uk  Mobile: 07739456137 
 
Update note: EU Skills representatives have clarified that the referencing scheme is 
not currently available to the UIP community. This will be raised at the GIRSAP as it 
is considered to be beneficial to the wider gas industry. 
 
Following the GIRSAP, Karl Miller is to raise the issue with National Grid who have 
sponsored this scheme. The initial response is positive with the Grid representative 
open to broadening the scheme 
 
4.5 Specialist Branch Saddle Scope 
 
At the last GIRS forum a question was raised regarding the continuing requirement 
for the Specialist Branch Saddle scope. This was highlighted at the GIRSAP where 
Lloyd’s Register took and action to develop an impact analysis.  
 
The initial discussions highlighted the expected consternation from those UIPs that 
have purchased drilling equipment and continue to pay for the upkeep of the 
scope. Further work is required between LR representatives and the UIP community 
to determine the pros and cons of removing this requirement. 
 
Action: KM to discuss with a representative sample of the UIP community. 
 
5.0  Lloyd’s Register Findings Update 
 
The chair highlighted the audit findings from 2015, identifying the main areas of 
concern as the poor control of equipment calibration, the failure to maintain 
documentation specifically method statements and the insufficient adherence to job 
documentation such as method statements, RO and NRO procedures 
 
The general concern is that the UIP know when and where the audit is taking place 
and yet non compliances of this type continue to be identified,  
 
In summary, during 2015, 30 majors and 126 minors have been posted from 155 
surveillance visits compared to 10 Majors and 97 minors from 152 surveillance visits 
in 2014. 
 
 

mailto:Ronnie.stephenson@euskills.co.uk
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7.0. AOB Birmingham 
 
7.1.Branch Saddles 
 
The installation of 180mm x 180mm and 250mm x 250mm Branch saddles have been 
approved by National Grid, however this requires a deviation. The group have requested 
that this be revised and included in policy documentation, including NP14. 
 
7.2 M&F Elbows 
 
A UIP has encountered some difficulties when dealing with mild steel M/F elbows and 
highlighted the differences between the parallel threaded joints and the tapered threads. 
Effectively parallel threads have been found to be leaking once they have been tightened 
and moved to the correct orientation.  
 
This has been highlighted for information only as both thread types are approved for use in 
the gas industry. 
 
 
8.0 AOB Scotland 
 
None 
 
9.0.  Next Meeting 
 
Proposed 2016 gas meeting dates are as follows. 
 
GIRS Forum   – 10th May,             6th September 2016 
GIRSAP         –  1st February           23rd May,           19th September 2016 
 
A second Scotland meeting was suggested for October 2016, date to be advised. 


