
Improving performance, 
reducing risk

Completing the transition to 
ISO 9001:2015 and ISO 14001:2015 
The clients perspective

Since the publication of the revised international 
Quality Management System (QMS) and Environmental 
Management System (EMS) standards, ISO 9001:2015 
and ISO 14001:2015, organisations the world over have 
already transitioned to the revised standards.



This guide has been developed to share the experiences 
of our clients that have already successfully transitioned to 
ISO 9001:2015 and ISO 14001:2015. 

If you haven’t started planning for your transition, why 
put off benefi ting from the revisions until tomorrow? 

Plan as early as you can
Preparing for your transitional assessment 
early gives your organisation a chance to 
benefi t from the full range of support 
which is available to help you successfully 
gain certifi cation against ISO 9001:2015 
and/or ISO 14001:2015. The longer you 
allow before the transition deadline 
means that, should anything happen 
to delay your transitional assessment, 
you might end up with your certifi cate 
expiring against the old standards before 
you’ve had the chance to transition to 
the new.

Training and gap analysis visits 
add value
With the new and revised areas of the 
standards placing emphasis on topics 
including Leadership, Context, Risk-based 
Thinking and Process Management, 
consider training to ensure that the 
objectives and requirements are 
understood, particularly in relation to 
individual roles and responsibilities. The 
resulting understanding will support 
employee engagement.

When Thales UK began their journey 
to ISO 14001:2015, they undertook a gap 
analysis visit as LRQA Assessor, Richard 
Oxley explains; 

“Thales UK wanted to undertake the 
gap analysis to understand the new 
requirements of the standard and how 
their management system would need 
to be enhanced in order to meet the 
new requirements, and enable them to 
make changes prior to their transition 
assessment.”

Ensure your employees are engaged 
Employee engagement is key to 
successfully implementing and 
transitioning to the new standards. 
Starting with top management, the 
revisions place responsibilities across 
all levels of the organisation. 

Van Leeuwen Pipe and Tube Group 
Executive Director, Maureen van Engelen 
shared her thoughts on the importance of 
securing early buy-in; 

“Starting with our Global Management 
Team and Quality Managers, we made 
sure that everyone was on board with 
the plan to achieve ISO 9001:2015 
because it wouldn’t be possible without 
working together.

 Involving employees at each stage of the 
process really embeds quality into their 
roles and makes everyone responsible 
for the management system.” 

Develop a communications plan
For every organisation who has achieved 
certifi cation against ISO 9001:2015 
and/or ISO 14001:2015, a communication 
strategy has been central to the success 
of their transition plan. Terex Trucks 
focused their communication across 
multiple channels which included virtual 
classrooms and employee bulletins 
to explain the new standards. 

Martin Dolan, Terex Trucks Quality 
Manager explained how the Terex 
Management Execution System (MES) 
supported their communication strategy; 

“The MES defi nes and communicates 
action workfl ows, ownership and 
timescales for all improvement activity 
within the organisation. This proved 
invaluable for us when developing the 
process approach to managing strategy, 
mitigation of risk and assessment of 
impact on our interested parties.”

Work with your certifi cation body
When working towards your organisation’s 
transitional assessment, collaboration 
with your assessor and assurance provider 
should be a primary focus. Your assessor 
has industry specifi c knowledge and 
insight and will have experience of your 
management system. Through assessment 
planning and your audits, a collaborative 
approach can help you to get the best 
out of your management system for the 
transition and beyond.

As the number of organisations 
fi nalising their transition plans and 
journeys increases, our clients are 
looking for best practice examples 
from the early adopters of the revised 
ISO standards.



Share knowledge and best practice
Particularly important for organisations 
with a multi-site management system, 
sharing ideas and best practice can save 
both time and money. When Provincie 
Antwerpen rolled out ISO 14001:2015 
across 70 municipalities, each one was 
issued with guidance on the 
environmental, social and ethical policy 
which has resulted in neighbouring 
provinces learning from each other.

Provincie Antwerpen Head of 
Environment, Hilde Van Look commented:

“We share best practice as much as 
we can across our region so we don’t 
reinvent the wheel. For example, our 
environmental, social and ethical policy 
is embedded in our procurement policy 
so we are empowering our network to 
drive environmental commitment across 
the region. Our progress is being actively 
shared with provinces across Flanders 
and the Netherlands as a result.”  

Take advantage of your 
assessor’s expertise 
If your organisation isn’t sure about 
completing the transition to the new 
standards, take the opportunity to ask 
your assessor questions. Using their 
knowledge of your management system, 
they can help you formulate a transition 
plan to meet your needs based upon the 
readiness of your management system. 

Martin Dolan and the internal audit team 
at Terex Trucks completed their transition 
over 12 months ahead of schedule thanks 
to the advice of their assessor; 

“Our LRQA assessor recognised that our 
QMS was in a state where we could 
realistically work towards an early 
transition to ISO 9001:2015. We would 
have waited until 2017 if the assessor 
hadn’t recognised this.” 

How can LRQA help?

LRQA, through our extensive range of 
public and in-house training courses, 
our client specifi c assessment tools and 
our informative and educational online 
services, offers organisations a tailored 
path to successful transition to the new 
standards.
The degree of change necessary will 
depend on how an organisation 
has developed and uses its existing 
management system. Consideration 
needs to be given to a] whether its 
QMS or EMS is limited to strictly meeting 
the requirements as specifi ed in the 
standard or b] whether it has systems 
and processes in place that, while not 
specifi cally required in the previous 
versions, are viewed as management 
best practice. 

Our new standard transition services have 
been designed so that they are about 
your organisation and your management 
system. We are committed to providing 
robust insight into your systems that 
help you make an effective and 
effi cient transition to ISO 9001:2015 
and ISO 14001:2015. 

“LRQA’s reputation is very good worldwide. When 
tendering for contracts we are often asked about 
our certifi cations and when we add the LRQA 
certifi cate we never get any further questions – that 
speaks for itself.” 
Dr Düchting , Managing Director, SICcast



Why choose LRQA?
LRQA provides a range of online and face-to-face assessment services
suitable for organisations of all sizes, which help to determine your
organisation’s state of preparedness for transition to the new standards.

Assessment Services
LRQA provides a range of online and 
face-to-face assessment services suitable 
for organisations of all sizes, which help 
to determine your organisation’s state 
of preparedness for transition to the 
new standards.

Gap Analysis
For organisations looking to evaluate 
their current management system against 
the new standards, LRQA’s Gap Analysis 
service offers you an overview of your 
transition readiness. You will receive a 
report, analysing your understanding of 
your management system against the 
new standards, including the areas that 
will require the most attention during 
your transition to the revised standard.

Pathway Online Transition Tool
LRQA Pathway is a two step self-appraisel 
process to provide reassurance that 
you understand the new standards 
and to check the readiness of your 
management system for meeting the new 
requirements. lrqapathway.co.uk

Transitional Assessment
If your organisation is ready for 
assessment against the new standard, 
the transitional assessment will look to 
see that your management system has 
addressed all of the new and changed 
requirements of ISO 14001:2015 and 
ISO 9001:2015.

Training
LRQA’s range of bespoke and packaged 
training services offers organisations the 
best start to transitioning to the new 
standards. 

Our range of training services include:
Leadership Workshop
This course will provide an overview 
of the new and changed requirements 
for Leaders in relation to the revised 
standards and how you can incorporate 
them into your existing leadership 
processes. 

Update Workshop
Using real life scenarios, this interactive 
one day course will give you an 
overview of the standards, the new 
Annex SL framework, and how the 
main changes defi ned in the revised 
standard may be built into your existing 
management systems.

Preparing for
This interactive two day course will give 
those responsible for managing the 
transition to the new standard, a detailed 
understanding of the changes and how 
these impact your existing EMS.

Through the use of real life scenarios, 
the course will help you to develop a 
transition plan for your organisation 
so that you are equipped to 
implement the changes within your 
management systems.

Internal Auditor Transition
This one-day course will build on your 
existing management system internal 
auditing experience, enabling you to 
update your auditing skills to take 
account of the changes to ISO 14001 and 
ISO 9001, helping you to identify and 
drive potential improvements in your 
management system. 

Lead Auditor Transition
This two day course will show existing 
auditors how to audit the revised 
requirements of the new standards 
effectively, enabling you to use your 
updated skills to add value to the 
organisation through your audit activity.

In-House Training Support
All of LRQA’s public training courses can 
be delivered in-house to deliver your 
new standards transition training for a 
personalised learning experience that 
is aligned with your current systems, 
organisation objectives and the way your 
team work. We can help you to identify 
your transition training needs by working 
in partnership with you. We also offer topic 
specifi c workshops such as Leadership, 
Risk-based Thinking, Process Management 
and Context of the Organisation, to help 
organisations address their ongoing 
relevant changes to the new standards. 

For more information, please visit 
www.lrqa.co.uk or email lrqatraining@
lrqa.com or call one of our experienced 
training advisors on 0800 328 6543
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