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Welcome
Welcome to the latest edition of the LRQA Business Improvement 
training guide. It contains outlines on all of our courses, dates, 
locations and costs, enabling you to comprehensively find the right 
course in the right location.

Your management system can make a significant contribution to the 
effectiveness and performance of your business, so it makes good 
sense to align it with your overall strategy and business objectives. 
In a challenging economic climate, it’s an important step that could 
take you ahead of the competition. Our courses offer you the skills to 
improve your organisation's approach to developing and measuring 
performance, solving challenges and issues, and smoothing the 
introduction of organisational change.

Our in-house training is also featured in this edition. For some 
organisation's in-house training could be a more beneficial and cost 
effective option. Read more on page 6.

LRQA Live 16 is our annual interactive UK roadshow; this year’s 
programme is applicable and relevant to all organisations that are 
transitioning to a new standard. We will be navigating the country 
during October, November and December to support and inform on 
the new standards. Read more on page 4.

 

BOOK YOUR COURSE

lrqa.co.uk/fi ndmycourse 
0800 092 0453
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Course Package Deals
Save 10% when you book two or more 
Management Systems courses for the same 
person at the same time and save up to £200 
off the full price.

Accommodation Recommended
Accommodation is recommended for the 
course. We can book your accommodation at 
the venue where the course is being held.

Pre-Course Work  
You will need to complete approximately 2 
hours of pre-course work, prior to attending 
the course.

In-House
This course is delivered as In-House, on your 
own site, or we can arrange an external venue 
for you.

Key:



LRQA Live is our annual interactive UK roadshow, where 
we share knowledge, news and updates on the latest 
standards. This year, we will share lessons learned from the 
transition to the new standards. We will also discuss the 
evolving role of the management systems manager, and 
the ‘transformation of auditing’.

This year’s event programme is applicable and relevant to all 
organisations that are transitioning to a new standard. 
As part of our commitment to our clients, we will be 
navigating the country during October, November and 
December to reach as many organisations as possible to 
support and inform them on the latest management system 
news and updates.

04/10/2016 Aberdeen
Cost: £125 which includes:
–  Information and guidance 

on the new standards
–  Delegate pack including 

guidance and industry 
updates

–  An opportunity to meet 
with LRQA staff and 
technical experts

–  Networking opportunities 
with your industry peers

–  10%* discount on all 
transition training courses

05/10/2016 Glasgow

06/10/2016 Cheshire

07/10/2016 Birmingham

01/11/2016 Newcastle 

02/11/2016 Leeds

03/11/2016 Peterborough

04/11/2016 Birmingham

28/11/2016 London

29/11/2016 Swindon

30/11/2016 Cardiff

01/12/2016 Southampton

02/12/2016 Birmingham

*Usual terms and conditions apply; discount is not applicable to bookings 
already confi rmed or in conjunction with any other offer. 10% discount is 
applicable for any transition course booked and attended before March 
31 2017. Offer applicable on bookings made from 01 June 2016. 

The Future
         is Now

The new standards

lrqa.co.uk/lrqalive16   |   lrqatraining@lrqa.com   |   0800 092 0453



Certification with LRQA

LRQA is more than just a training provider. As the fi rst UKAS-accredited 
certifi cation body, we pride ourselves in being one of the leading 
global providers of certifi cation, validation, verifi cation and training 
services for international management system standards.

Working in more than 120 countries and recognised by 
more than 50 accreditation bodies around the world, LRQA 
is at the forefront of standards development. At LRQA, we 
are aware of the challenges you face, and have developed 
a new approach to assessing management systems that are 
crucial to meeting objectives, improving competitiveness, 
controlling risks and helping you deliver on your promises.

We call it LRQA Business Assurance. This approach helps you 
manage your systems and risks to improve and protect the 
current and future performance of your organisation. Our 
risk-based approach allows our assessors to work with your 
business and tailor our assessments to ensure you get the 
most out of your management systems.

Whether you are just beginning to implement a 
management system or whether your management system 
is already certifi ed, our wide range of services can help:
 – Gap analysis
 – Assessment
 – Pathway, free online self-assessment tool
 – Implementation articles and client case studies
 – Supply chain risk management services

Accredited certifi cation of your management systems by 
LRQA to recognised national or international standards – 
such as ISO and key sector standards - gives you a credible 
means of addressing stakeholder concerns. 

Robust management systems are valuable business tools in 
managing risk, bringing consistency to global operations, 
delivering change and driving improvement.

LRQA assessors will audit your management system to show 
that it meets the requirements of your chosen standard or 
scheme. At the end of the visit, they will typically provide 
you with an assessment report including an executive 
summary giving you the means to continually improve your 
management systems. Following successful assessment, you 
will be awarded a certifi cate.

When your organisation achieves approval to a standard, 
you are known as ‘approved’, ‘registered’ or ‘certifi ed’ 
and the certifi cate that we issue will include an approval 
mark, which shows we have been accredited to carry out 
the assessment. In the UK, we hold accreditation from the 
United Kingdom Accreditation Service (UKAS) which means 
that you can be confi dent that we have the expertise and 
professionalism to carry out assessments.

Need to know more?
Visit our website lrqa.co.uk
or call us on 0800 783 2179
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In-house training
from LRQA
Bring LRQA into your organisation to deliver training to your team for a 
cost effective, personalised learning experience that is relevant to your 
systems and the way you work. Whether you have one or more employees 
in-house training could be the best option for your organisation.

Our in-house style and delivery has inspired and 
developed clients, which has ensured continual and lasting 
improvements to their management systems. We are able to 
deliver any of our standard courses or we provide the option 
to mix and match elements from different courses. 

We offer a number of courses that we only deliver as 
in-house, this is due to previous experience showing that 
these courses are optimised when tailored to your own 
agenda.  We will design bespoke training that provides 
a more facilitated experience and total relevance to your 
organisation and management system.  

  
Look for the in-house symbol throughout the directory. 

The benefi ts of in-house training
 – Course content designed to meet specifi c industry 

learning needs
 – Cost effi cient – you pay the same rate no matter how 

many delegates
 – Your management system will be used during the 

training, ensuring the content is specifi c to your 
organisation

 – Set your own learning agenda
 – Promote team work as your staff work together on 

real challenges
 – Consistent learning experience
 – No time wasted on general or irrelevant topics.

‘New Standards’ in-house training
With the introduction of the new ISO standards, 
organisations will need to train a number of staff, from their 
audit teams through to top management. In-house training 
is the perfect solution; you are able to train your team 
together on the new requirements and structure of the new 
standards, ensuring a consistent learning experience and 
understanding.

We can help you identify the support required; you may 
need help with the risk based approach element of the 
new structure. Or your leadership team may benefi t from a 
management briefi ng session, explaining the involvement 
now required from top management.  

Our ‘new standard’ in-house training is the best way to 
ensure that everybody responsible and involved within 
your management system has the same understanding and 
working knowledge.

0800 092 0453

lrqa.co.uk/training

lrqatraining@lrqa.com



Business improvement

Business Risk and Resilience
Course length: 2 days Price: £975 ex VAT   

You will learn . . . 
 – the skills to effectively assess business impacts and the appropriate risk 

treatment measures
 – the importance of business continuity
 – how risk & resilience can support your organisations objectives

Date Location
05 - 06 September 2016 Daventry

30 Nov - 01 Dec 2016 London

11 - 12 January 2017 Cheshire

05 - 06 April 2017 Stratford-upon-Avon

Enterprise Risk Management
Course length: 2 days Price: £975 ex VAT   

You will learn . . . 
 – how enterprise risk management can support your organisations objectives
 – how to effectively assess risk and how not all risk is bad.
 – the importance of incorporating business continuity into the enterprise risk 

framework

Date Location
07 - 08 September 2016 Daventry

28 - 29 November 2016 London

9 - 10 January 2017  Cheshire

8 - 9 May 2017  London

Effective Performance Measurement
Course length: 1 day Price: £510 ex VAT   

This course . . . 
 – examines why performance measures are important
 – shows how to apply a structured framework for effective performance 

measurement
 – explains how to defi ne a well designed measure

Follow on courses
 – Problem Solving Tools and Techniques

Date Location

13 December 2016 Birmingham 

30 May 2017  Birmingham
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Process Mapping and Improvement
Course length: 1 day Price: £510 ex VAT   

You need this course if . . . 
 – you need to map processes and determine how they contribute to effective 

business management and improvement
 – you need to defi ne a process, establish purpose, boundaries and measures
 – applying techniques to redesign and improve processes

Follow on courses
 – Failure Mode and Effects Analysis Workshop

Date Location

15 December 2016 Birmingham

01 June 2017 Birmingham  

Leading/Managing Change
Course length: 2 days Price: £800 ex VAT   

This course . . . 
 – explores the fundamental concepts of managing change
 – explores how to gain support and overcome resistance to change
 – shows why change programmes fail

Follow on courses
 – Effective Performance Measurement

Date Location
07 - 08 September 2016 London

10 - 11 November 2016 Birmingham

21 - 22 February 2017 Cheshire

15 - 16 May 2017 Birmingham

Business improvement

Problem Solving Tools and Techniques
Course length: 1 day Price: £510 ex VAT   

You will learn . . . 
 – fundamentals of structured approaches to problem solving including the 8D 

approach
 – how to practically apply problem solving frameworks
 – how to use corrective and preventative processes more effectively to drive 

improvement in your organisation

Follow on courses
 – Effective Performance Measurement

Date Location

14 December 2016 Birmingham

31 May 2017 Birmingham 

31 May 2017  Birmingham
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Facilitating Risk-Based Auditing
Course length: 1 day Price:£510 ex VAT  

You will learn . . . 
 – how and where risk-based thinking fi ts into the audit cycle
 – about the typical barriers which often limit audit effectiveness
 – about risk fundamentals including structure of ISO 31000 and supporting 

vocabulary
 – how to go about planning and scoping a risk-based audit

Date Location
05 January 2017 Stratford-Upon-Avon

07 March 2017 Cheshire 

07 June 2017  London

Audit Report Writing
Course length: 1 day   

You need this course if . . . 
 – you want your audit reports to be professional and make a difference
 – you want to develop your audit knowledge and skills as part of your Continuing 

Professional Development

You will learn . . . 
 – how to engage your readers
 – techniques and ideas for clear writing
 – how to communicate audit fi ndings with appropriate impact

  
This course is an LRQA In-House 
training course - please 
contact our training team 
on 0800 092 0453 to discuss 
your requirements.

Business improvement

Tutored Audit
Course length: 1 day

You need this course if . . . 
 – You need to develop your auditing skills

You will learn . . . 
 – how to prepare effectively for an internal audit
 – how to apply a systematic approach to audits
 – how to prepare and present useful audit reports
 – how to audit with confi dence

  
This course is an LRQA In-House 
training course - please 
contact our training team 
on 0800 092 0453 to discuss 
your requirements.
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Business improvement

Auditor Training
Course length: 1 day

You need this course if . . . 
 – you want to learn how to conduct internal management system audits 

You will learn . . . 
 – the responsibilities of an internal auditor
 – how to prepare for an audit
 – how to construct effective checklists
 – how to conduct an audit

  
This course is an LRQA In-House 
training course - please 
contact our training team 
on 0800 092 0453 to discuss 
your requirements.
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