
including compliance with legal 
requirements reduces operating 
costs, and ensures effective processes 
and environmental practices.

Why did Thales UK request a gap 
analysis against the new ISO 
14001:2015?

Thales UK wanted to undertake the 
gap analysis to understand the 
requirements of the new standard 
and how their management system 
would need to be enhanced to meet 
these new requirements. The gap 
analysis would enable them to begin 
making changes prior to the formal 
transition assessment.

ISO 14001:2015 
Gap Analysis.
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customers’ needs, and the contexts in 
which their needs arise. This is why 
they are a service- oriented business, 
concerned with long- term 
partnerships across the markets they 
serve. They approach every challenge 
in a thoughtful and considered way.

Why did Thales become certified to 
ISO 14001, what were the business 
benefits?

Thales UK have been certified to ISO 
14001 for many years, demonstrating 
their environmental commitment to 
clients, prospective clients and being 
a leading example for third-party 
suppliers and partnerships. Their 
structured approach to the 
management of environmental issues 

With the international 
environmental management 
systems standard ISO 
14001:2015 being revised 
last year, Richard was 
interviewed to provide 
clarity on the gap analysis 
process and the benefits of 
assessment for those 
organizations transitioning 
to the revised standard.
For more than 40 years, Thales UK has 
played a major part in the Thales 
Group global vision to make people, 
property and information safer and 
more secure.

Thales UK research, develop, 
manufacture and supply technology 
and services to the UK’s aerospace, 
defense security and transportation 
sectors. In doing so, Thales play a 
critical role in safeguarding people 
and organizations in the UK and 
across the globe.

Thales UK’s wide-ranging capabilities 
adapt continuously to meet 

Assessor interview

CASE STUDY

Assessor: Richard Oxley

Richard is an environmental and health and safety professional 
with more than 24 years’ experience gained from positions in the 
public, charity, and certification sectors. As a key member of LR’s 
global assessor community, Richard’s role is to lead, manage and 
participate in assessment teams delivering certification and verification services.

Client: Thales UK



Did we advise Thales UK to do any 
preparation before the transition 
gap analysis?

A month before the gap analysis a 
pre-visit communication was 
scheduled between the LR Lead 
assessor and the Thales UK HSE 
Compliance and Improvement 
Manager who was the lead for the gap 
analysis.

The pre-visit communication was held 
over the phone and the purpose was 
to discuss any areas that needed 
particular focus and to agree an 
agenda for the day.

To get the most out of the 
assessment, it was advised that the 
following preparation would optimize 
the visit:

1. Obtain and read a copy of the new 
standard, including the information 
contained in the Annexes. This is 
beneficial so that time is not taken 
during the assessment to discuss 
new terminology and structure.

2. Consider the elements that are 
causing concern. These areas can 
then be discussed at the pre-visit 
communication and can become 
areas of focus during the 
assessment.

3. If systems have been put in place 
(even draft form) these could be 
outlined to the assessor to provide 
a better understanding of the 
current status of the management 
system.

4. Access transition related 
information on the LR website, this 
leads to an understanding and the 
possible development of a 
transition plan prior to the gap 
analysis.

Lloyd’s Register
1330 Enclave Parkway, Suite 200
Houston, TX  77077
United States
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Who was involved on the day and 
how long did the gap analysis take?

The gap analysis took a day with the 
Thales UK HSE Compliance and 
Improvement Manager. The UK Head 
of Health, Safety and Environment 
was also involved as the new standard 
now requires Top Management 
involvement.

Leadership and commitment with 
respect to the environmental 
management system must be 
demonstrable by Top Management. 
On the actual transition visit 
interviews will be conducted and 
Thales UK wanted to fully understand 
the new leadership clauses, and the 
responsibility of Top Management in 
certifying to the new standard.

How did Thales UK benefit by 
having the gap analysis?

1. The gap analysis was the beginning 
of Thales UK’s transition journey: 
being an early adopter of the new 
standard promotes confidence to 
their clients and other third parties, 
providing assurance in their 
management system and 
processes.

2. By identifying the areas for focus, 
Thales UK could commence in 
implementing the new 
requirements and making the 
necessary changes to their 
management system before formal 
assessment.

3. The gap analysis is a more informal 
and flexible assessment visit, it can 
focus on areas that the client is 
concerned about.

4. After the gap analysis Thales UK 
had greater awareness and 
understanding of where their 
management system sat in terms of 
compliance to the requirements of 
the new standards, and what 
remedial actions needed to be 
taken.

5. The gap analysis gave Thales UK the 
opportunity to discuss any 
concerns they had about their 
transition and their management 
systems readiness for certification 
with the assessor.

6. The Thales UK management system 
team now had the confidence to 
recognize and implement the 
necessary changes to meet the new 
requirements.

What happened after the gap 
analysis – how did LR support 
Thales UK in the next steps in their 
transition journey?

A report was produced for Thales UK, 
identifying the gaps, especially where 
the response was ‘partial’ or ‘unlikely 
‘in relation to implementation of the 
new requirements. These gaps were 
clearly stated within the report.

The report and post assessment 
discussions enabled Thales UK to plan 
how they could address the identified 
gaps in order to demonstrate 
conformance with ISO 14001:2015. 
Recommendations were also made 
on possible training courses that 
could support the team further in 
understanding and implementing the 
new requirements.
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