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Minutes of the NERSAP Meeting 
Lloyds Register EMEA, Birmingham on 21

st
 July 2015 

 
Attendees: 
Mike Cahill (Chair)   Lloyd’s Register EMEA   mike.cahill@lr.org 
Paul Smith    WPD        psmith@westernpower.co.uk 
Nigel Evans    ScottishPower     Nigel.Evans@scottishpower.com 
Catherine Falconer  SSE        catherine.falconer@sse.com 
Andy Thomas   SSE        andy.thomas@sse.com 
Steve Rogers     UKPN        sreve.rogers@ukpowernetworks.co.uk 
Brian Hoy     ENWL        brian.hoy@enwl.co.uk 
Mel Swift      GTC         mel.swift@gtc-uk.co.uk 
Mick Wood    Energetics      mick.wood@energetics-uk.com 
Paul Wragg     Power on Connections   paulwragg@poweronconnections.co.uk 
Delegates –  
Luay Elia      ESP        luaye@espipelines.com 
Mike Smith    Morrison       mike.smith@morrisonuc.com 
Chris Roe     E-ON Energy Services   chris.roe@eon-uk.com  
 
 
Apologies: 
Ian Cairns     NPG        ian.cairns@northermpowergrid.com 
Colin Jamieson   ESP        colinj@espipelines.com  
Mike Bracey    Morrison       michael.bracey@morrisonus.com 
Graham Smith    HEA/UCCG      grahamgsmth@kier.co.uk 
Eirwyn Thomas   Powersystems UK    et@powersystems.co.uk 
James Veaney   Ofgem 
 
 
 
 
 

1. Introductions 

All attendees were welcomed to the meeting and apologies noted. The Memorandum of 
Understanding had been issued for comment by LR and this is discussed in agenda item 6. 
    
 

2. Review of the Minutes of the NERSAP Dated 17
th
 March 

2015  

The minutes were accepted as an accurate record of the meeting.  
 
 

3. Review of the Actions for the NERSAP dated 17
th
 March 

2015 

3.1 National Jointer Competency Scheme 

The members who had joined the new designer competency working group are now aware of 
the previous work undertaken by the National Skills Academy for Power (NSAP) for the 
Trailblazer apprenticeship programme and this includes jointer competency. Craftpersons’ 
competencies are discussed further in agenda item 8. Item closed.  
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3.2 Civil Engineering Works Carried Out by Non NERS proved 

Sub Contractors  

The UKPN member was not in attendance at the point in the meeting that this was discussed. 
There was a full agenda and this item will now be reviewed at the next meeting. The view is that 
this type of item would also be discussed at the new CoP governance group.  
 

Action  UKPN to confirm position on use of rent-a-
jointer scheme and requirement for NERS civil 
scopes.  

 
 

3.3 Designer Formal Qualifications 

Mike Bracey and Lynne Allsopp (NSAP) had sent a general invite to interested parties and 
the working group had been formed. The initial meeting was held at NSAP offices in 
Shirley 25

th
 June 2015. As reported at the NERS Forum the first stage is to develop a 

specification that could later lead to a qualification. A modular approach, first developed 
for the ‘Trailblazer’ apprenticeship scheme, was discussed and agreed. There will be 
alignment with NERS with a view to facilitating the changes associated with the DNO CoP. 
The first attempt at developing the core/technical/specific competencies was produced and 
emailed to the group for comments with a view to producing a straw man proposal for 
discussion at the next meeting 30

th
 July. Item ongoing.  

 

3.4 Inspection and Monitoring 

The sub-group has not met since the last NERSAP due to commitments with the new CoP. The 
CoP is focused on ensuring that the DNO regime is not more onerous that that used for its own 
Connections activities. The working group is looking at DNO best practice. Item on-going. 

3.5 Safety Rules 

The model distribution safety rules (DSRs) will be amended in 2015. LR will contact the ENA and 
request that, as agreed previously, a copy be made available for Providers. The ENWL member 
suggested that the previous ENA covering letter be circulated.  
 

Action  LR to contact ENA regarding amendment of 
DSRs. 

Action LR to circulate the previous ENA DSR covering 
letter. 
 

 

3.6 NERSAP Attendees 

LR confirmed that an invite had been sent to Energetics and Mick Wood was in attendance. A 
contact has been provided for Harlaxton and a member is obtaining a contact for Peel Energy.  
 

Action LR to write to Harlaxton and Peel Energy 
once contacts are available. 
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3.7 Sheath Testing 

The DNO members confirmed that their testing requirements were available. The general 
guidance for longer cable sections was to undertake testing in sections. Providers should seek 
advice from DNOs as required. Item closed.   

 

4. Review of the Minutes and Actions of the NERS Provider 
Forum dated 7

th
 July 2015 

The minutes of the Providers’ Forum held on 3
rd
 March 2015 were viewed. With regards to the 

NERS Web-site members requested that the specification be developed within one month.  

Action LR to forward the high level specification 
within one month. 

 

 

5. Status of NERS Suspension 

LR advised the numbers of Providers currently Approved or being assessed under NERS. 

          Previous      Current 

Total Approvals        200       205        
Full Approvals        50        48 
Full/Partial Approvals      110       110 
Partial Approvals       40        47 
Suspensions         1        0 
New Clients         17        36 
 
New members were concerned with the relatively small number with full approvals. LR explained 
that many companies initially request many scopes but then take a long period to convert to full 
approvals as they secure new work with varied work types. It was agreed that the next meeting 
would be used to discuss what information the members require. This ties in with the discussion 
on the MoU and CoP, agenda items 6 and 7.    
 
The recent suspension of a Provider was discussed. There was some surprise that the suspension 
had been lifted within one week. LR explained that whilst under suspension the service to the 
end customer is affected and that the aim was to conclude the investigation as soon as 
reasonably practicable whilst allowing a period for all evidence to be received and reviewed prior 
to the investigative meeting/s with the Provider. The suspension was lifted across all three 
schemes. Regarding electric works no evidence had been provided relating to poor workmanship 
and no remedial actions were being undertaken. In the NPG area ducts had been installed where 
design approval had not been given. The Provider had agreed that no further works would be 
undertaken without all approvals being in place. Those DNOs in attendance were of the view 
that Providers can commence work without approvals, at its own risk. This is not LR’s 
understanding and this will be discussed further at the next meeting. DNO members should 
review with their compliance teams prior to the next NERSAP.  
 

Action DNOs to review commencement of work prior 
to approvals being obtained. 
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6. Memorandum of Understanding (MoU) 

LR had circulated the current MoU, which expires in September, and a first draft of the new MoU 
which included previously agreed changes. The general view is that the MoU covers most of the 
DNO requirements and is consistent with information needed for the effective implementation of 
the CoP. The DNOs would like formal reporting introduced which is a requirement of the MoU 
but had not been requested previously by DNOs. The ScottishPower member had circulated some 
comments / draft amendments which were generally well received. LR agreed to arrange a 
teleconference with DNO members in September. LR also agreed to forward sample reports 
provided for the GIRS and / or WIRS meetings. It was proposed to extend the MoU deadline by 
six months to allow the changes to follow the implementation of the CoP. LR agreed to 
implement the extension. 

Action LR to arrange a teleconference with DNO 
members for September to review the draft 
MoU. 

Action 
 

LR to forward sample performance reports. 

Action 
 

LR to extend the MoU by six months. 

 

7. DNO Code of Practice / Impact on NERS – Approved 
Designer and Link to NSAP Designer Working Group 

7.1 DNO Code Of Practice / Impact on NERS 

LR proposed that NERSAP review the impact of the CoP on NERS whilst also considering the 
discussion at the NERS Forum. The presentation from the SSE member would be reviewed 
after the Forum minutes. 
 
It was mentioned at the Forum that all changes to NERS are first consulted at the Forum. The 
consultation was for changes to NERS, not consultation on the CoP. However, any significant 
issues / errors could be recorded for NERSAP DNO members. The discussion focused on Parts 
A, B, C and D of the CoP. Of the six areas highlighted in the Ofgem report those of most 
relevance to NERS are as follows; accreditation/authorisation, determining POC, design 
approval and inspection. In the absence of any formal proposed changes the Forum had 
reviewed areas of potential change. It had been agreed that Providers would be notified of 
any proposed NERS changes by email and provided an opportunity for comment where the 
changes were to be implemented prior to the next Forum.  
 
Following the latest changes the current version of the CoP is July 2015. Due to the small 
number of changes and the re-numbering of clause numbers the Forum comments were 
reviewed with reference to the June 2015 version of the CoP. 
 
The sections from the Forum minutes are shown in italics. 
 

 

Part A 

 

Page 6 - Section 1.9 – The words ‘accreditation’ and ‘authorisation’ are not used consistently 
in the CoP. There was confusion in the Ofgem report where the term accreditation was used 
in relation to individuals. This has been addressed in the CoP with accreditation being 
defined in the CoP and being related to the ICP, i.e. company level. See also item below. The 
term authorisation appears to relate to individuals but is not defined. This section could be 
interpreted that the ICP is authorised rather than individuals.. 
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NERSAP – Agreed that improvements should be made at the next revision 
 
Page 7 - Section 3 – The definition for Independent Connections Provider (ICP) refers to 
‘person’. Elsewhere there is confusion regarding accreditation/authorisation in relation to 
company/individual and this definition does not help. 
 
NERSAP – It was confirmed that the definition is correct and that the word person can mean 
a company. It was agreed that to overcome any confusion wording elsewhere in the CoP 
could be improved.  
 
Part B 
 
Page 13 – Section 4.8.1 – the scopes of accreditation for self-determination of POC already 
exist in NERS (should the terminology be ‘self-selection’). To obtain this LR would expect the 
ICP designer matrix to include the additional competences required for the POC designer. 
The scopes are by voltage level. NERSAP may consider how the two routes, namely matrix or 
technical assessment, impact on the existing scopes bearing in mind the simpler route 
offered by the matrix.   
 
NERSAP – The term ‘self-determination’ does not require amendment. It was agreed that the 
scopes should not be required where the matrix route is being followed. However, the 
matrices are not yet developed and this decision will require confirming at a future meeting.    
 
Page 14 – 4.8.2 – The term ‘NERS service provider’ appears to relate to LR. LR has previously 
written to the ENA and requested that the term ‘NERS Accreditation Body’ be used. LR uses 
the term service provider for the ICPs. LR accredit DNOs own connection business who are 
not ICPs and therefore a generic name is required which is why NERS service provider is used 
in NERS.  
 
NERSAP – DNOs agreed to include amendment at the next CoP revision. 
 
Page 16 – Figure 4 – The ‘standard template’ is not described in the narrative. 
 
NERSAP – It was confirmed that this is just for demonstrative purposes and provided that the 
Provider has design scopes that it can choose how to standardise design using its own 
templates. 
 
Page 18 – Section 4.15.3 – This does not specify NERS accreditation. The DNOs have been 
using the term ‘approved designer’. It is not known if this is the company or individual. The 
Forum view is that if the ICP already has the NERS design scope then additional accreditation 
should not be required. By comparison the LR GIRS design scopes are accepted by gas asset 
owners without additional accreditation. However, in the gas industry there is greater 
consistency in design across the UK and designer qualifications exist so a direct comparison is 
difficult. LR mentioned that greater control of designers may be required, e.g. named and 
appointed designers, control of changes of named persons, etc. The ICPs do not want a 
framework that encourages competitors to poach their designers. 
 
NERSAP – It was proposed and agreed that no additional design scopes were required. 
However, as for the item above on self-determination this needs confirming at the next 
NERSAP. 
 
Page 18 – Section 4.15.6 – this suggests accreditation of ICP.  
 
NERSAP – It was agreed that this is the existing design scopes. 
 
Page 18 – Section 4.15.8 – refers to NERS service provider. 
 
NERSAP – As mentioned above. 
 
Page 19 – Section 4.16.3 – refers to NERS service provider. 
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NERSAP – As mentioned above. 
 
Part C 
 
Page 20 – Section 5.2.1 – the definition of authorisation and its reference to ‘a DNO’s 
existing Distribution System’ suggests that this is related to safety rule authorisation. The full 
competence/skills related to the assets to be adopted is not specifically covered elsewhere in 
the document although 5.2.5 refers to competence for the work to be undertaken and 
5.2.11 refers to competence requirements. Some DNOs have traditionally checked this during 
‘trade tests’ as a precursor to authorisation. Will DNOs now rely on the ICPs own 
competence processes, and NERS accreditation, for work on assets to be adopted.  
 
NERSAP – It was agreed that this section refers to operational authorisation and that the 
reference to craftsmen competence is unclear. There is an acceptance that NERS accredited 
Providers have their own competence processes. However, at this stage each DNO will 
determine its requirements. 
 
 
Part D 
 
Page 22 – Section 6.2.1 – it is noted that the inspection regimes must be no more onerous 
that the regimes used for the DNO’s own Connection’ activities. LR mentioned that where 
DNOs reduce/remove inspections and rely more on the NERS accreditation and the ICP’s own 
audit/inspection regime then this ‘freedom’ will have consequences for those ICPs who do 
work to DNO/NERS requirements. This could include investigations, corrective action plans, 
removal or limitation of accreditation and charges associated with the investigation where 
non-conformances are found.    
 
NERSAP – The DNOs are still reviewing their regimes. Regardless of DNO regimes there will 
be a greater focus on the LR audits. 
 
There are two actions from the above review. 
 

Action DNO members to consider above when 
undertaking the next revision of the CoP. 

Action NERSAP to review application of NERS scopes 
for design and self-determination of POC at 
the next NERSAP. 

 
 
The SSE member (Cathy Falconer) gave a short presentation entitled ‘Impact on Accreditation 
Body’. Some of the content had already been covered in the sections above.  
 
Following discussion it was agreed that formal reporting on Provider performance was 
required and a need for improved communication. These will be covered in the actions in the 
MoU item 6 above. 
 
It was also agreed that a formal investigation procedure was required. LR explained that the 
NERS Scheme Requirements Appendix A contained the high level procedure and this would 
be reviewed to see if additional process was required. 
 

Action LR to review the process for investigations.  
 

 
It was agreed that the DNOs would need to understand the surveillance visit programme and 
performance against this. This will be included in the discussions on the MoU. 
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The overall conclusions from the discussions were that no immediate changes to NERS were 
required. The application of the design and self-determination of POC scopes would need to 
be reviewed once DNOs had undertaken further work on their design processes, including 
the POC matrices. The more immediate requirement was for formal reporting, improved 
communication and more formality of the escalation of issues and their investigation. These 
would be reviewed at the next meeting and in conjunction with the MoU. The developing 
specifications / qualifications for craftpersons and designers would help to provide more 
structure around competencies. In the short term Providers should ensure that their own 
processes are robust.  
 
 

7.2 Approved Designer and link to NSAP Designer Working 
Group  

Although it was agreed that the Providers do not require more than the existing design scopes 
the DNOs would like greater industry control of designer competence. The work being 
undertaken by the NSAP working group will be a move in the right direction. LR suggested that if 
a qualification becomes available then the Incorporated Engineer who approves design may 
revert to sampling in a similar manger to gas design under the GIRS scheme.   

8. NSAP Competency Accord Group (CAG) 

It had been identified that DNO representatives had been attending CAG meetings and good 
progress had been made with developing craft competencies. It was agreed that NERSAP DNO 
members should establish communication with their representatives at these meetings and to 
stay abreast of and to influence future work. It was also suggested that the NSAP group leader 
be invited to NERSAP. LR agreed to invite the NSAP representative to the next NERSAP.    

 
Action LR to invite NSAP to NERSAP to discuss CAG. 

 

 
 

9. Any Other Business 

9.1 Communication of Audit / Inspection Findings 

The ScottishPower member suggested that consideration be given to LR notifying DNOs/IDNOs of 
audit findings and DNOs/IDNOs notifying LR of inspection findings. Criteria would need to be 
developed to ensure that the information was manageable. This will be discussed further at the 
next meeting under the COP item.  
 
 

10. Dates for next Meetings 

Dates for the meetings of the NERS Provider Forum and NERSAP are: 
 
NERS Forum     – 3rd November 2015 
NERSAP           – 17th November 2015 
 
 

 


