
Minutes of 12th GIRS Providers Forum 
Lloyd’s Register EMEA, Coventry on 1 September 2010 

 
Attendees: 

Peter Baldwin – PDI Utilities 
Colin Fish – PN Daly 
Keith Stout – Fulcrum 
Karl Miller – Carillion 
Kevin Wood – Future Energy Group 
Kevin Wright – AWH Utility Services 
Mark Hogan – J Murphy  
Bill Thompson – British Gas New Housing Connections 
Louise Boccaccini – Squire Energy Ltd 
Eric Dodd – Wilcock Consultants 
Ian Waite – Morgan Sindall 

Steve Hayden – LR 
Martyn Speight – LR 
 

Apologies  
Andrew Southgate – Capita Symonds 
Frank Donaghey – Pipelines Maintenance Centre  
Roger Lock - Veolia 
 

 
Minutes of Meeting 
 
Steve Hayden was welcomed to the meeting, LR stating that they now intend to 
alternate attendance at GIRS Forum between their 2 gas assessors. 
 
1.  Matters Arising from GIRS Forum and GIRSAP meetings 

The minutes of the 
- GIRS Provider Forum held on 17 February 2010 
- GIRSAP meeting held on 3 March 2010 

were reviewed and matters arising are included in the matters discussed below. 
 
2.  SCO Renewals 

It was reported by Keith Stout (who has been on the Working Group developing the 
new SCO renewal procedures) that the arrangements for roll-out are well advanced and 
will be formally launched in the next few weeks. 

Renewal candidates will need to view computer based learning material and sit a 
computer based test in all GT areas apart from Wales and West, where it is thought a 
non computerised assessment approach will continue to be used. 

It was thought that competency assessment tests in one GT area will be accepted in all 
areas. 

Given the backlog of renewals it is likely that current registrations will be rolled forward 
to the end of March 2011 and it is known that some GT have been in contact with UIPs 
to make provisional arrangements for testing. 

New entrants seeking SCO registration for the first time will continue to have to receive 
full training. 



  
3.  GIG 2 Update 

Since the previous Forum LR had released an updated version of GIG 2, the changes 
being aimed at ensuring that the scheme requirements document fully reflected the way 
that the scheme is operated and what assessors seek during assessments.  The only 
concerns identified by UIPs in the updated document are discussed below. 
 
3.1 Auditing Best Practice 

UIPs are concerned that the ‘best practice’ indication in the updated GIG2 relating to 
technical audits is too onerous. 

The current wording being:- 
“As a guideline best practice is demonstrated when all teams are subjected to a Technical Audit 
every month by their 1st Line supervisor and every three months by the Technical Advisor.” 
 
Whilst it was recognised that this note had been added to advise those UIPs who had 
limited technical competence of the need to ensure that their (sometimes consultant) 
technical advisor does periodically carryout audits it is felt by those larger UIPs who 
have a hierarchy of auditors and have a formalised risk based approach for determining 
auditing arrangements that the guideline was unduly harsh and causes them to be in 
conflict with their assessor over auditing arrangements that they have had in place for 
many years.  It was therefore felt that the wording should be changed to read:-  
“It is important that Providers documented audit process clearly indicates the level of 
involvement of the Technical Advisor in both site and office based auditing of  activities.  As a 
guideline Providers should ensure that their teams are routinely subjected to independent audits 
by their technical advisor supplemented, where it is impracticable for the technical advisor to 
assess all teams, competent technical assessors.  These technical audits, which should be in 
addition to monthly audits by 1st line supervisors, should be done on each team every 3 months 
or, for Providers with more than 5 teams, on a frequency determined by a documented risk based 
process”. 

Action - Proposal to reword guideline to be put to GIRSAP 
  
3.2 Technical Advisor Competence Criteria 

A request has been made to clarify whether construction scope technical advisors should 
be required to have both the required technical competency and hold IGEM 
membership to at least Engineering Technician level.  It was confirmed that the 
requirement for all technical advisor roles is to meet both the competency and IGEM 
membership requirements. 
 
3.3 Audit Scope Qualification Criteria 

Louise Boccaccini advised that ISO190011: 2002 was in place, integrating ISO10011 with 
ISO1410. 

Action –LR to add ISO 190011 reference within Audit scope of GIG 2. 
 
4.  LR Assessment Feedback To GIRSAP 
 
LR reported that they are now reporting major deficiency findings to GIRSAP.  These 
are anonymised so that the providers name is not being reported.  The intention in 
reporting findings to GIRSAP being to highlight issues that are being identified.  
Currently there are relatively few ‘major deficiencies’ being raised through surveillance 
visits and it may be appropriate to also report findings from renewal assessments.  



However, because of the numbers raised, it is unlikely that ‘minor deficiencies’ will be 
reported. 

Forum members asked if they could receive the schedules of deficiencies as it would 
enable them to identify potential learning points. 

Action – LR to regularly provide details of raised major deficiencies to Providers 
holding full GIRS accreditation. 

LR will also report the findings of any investigations they have carried out to GTs in 
whose are Providers are known to operate. 
  
5.  Maintaining Surveillance Visit Programmes 

LR is mindful that current workloads of accredited companies does not always match 
the levels used to set surveillance visit frequency.  Where workload volumes have 
changed Providers need to be proactive  in discussing the situation with their assessor as 
LR will otherwise expect there to be compliance with the previously agreed visit 
programme. 

As a reminder assessors normally contact Providers a month before each visit is due and 
the visit should be carried out within a month of the due date.  Where work is being 
done which relates to a scope not routinely able to be witnessed Providers should 
ideally arrange for a visit to be brought forward or, where the work is shortly to be 
carried out, agree a ‘one-off’ deferment with their assessor. 

If visits are not arranged in accordance with the programme then accreditation status 
will be changed to ‘partial’.  This has happened with a number of Providers who then 
need to notify LR when they next carryout work and these companies are then subject to 
12 monthly visits to ensure that the required systems and procedures remain in place.   
 
6.  LR Website and Scheme Renewals 

LR normally notify Providers 3 months before their accreditation comes up for renewal 
of the need to arrange re-certification.  This normally provides sufficient time for the 
renewal assessment to be carried out. 

Providers need to be aware that the LR website has been set to change the colour coding 
of accreditation held to amber in the month immediately before accreditation expiry. 
 
7.  Diversion Works/Disconnections 

Providers requested that GIRSAP consider extending the GIRS scopes to allow diversion 
work associated with redevelopments – typically the disconnection of pipework that 
will be re-connected once redevelopment has happened.  This request being made due 
to the delays that now routinely occur in getting disconnections done.  If this work 
needs to be bounded then it could initially be limited to work supplying less than 6 
meter points and pipes up to 180 mm diameter. 

Action – LR to request GIRSAP to consider extending the GIRS scopes to cover this 
work 
 
8.  Pipework and Fitting Deliveries 

Instances have been identified where water fittings have been provided on gas work.  
This could either be through substitution or error on behalf of the material supplier. 
Whilst control arrangements with material suppliers should prevent these instances 
occurring there is a need to ensure that commodity codes/specifications are being 



provided by suppliers on delivery notes and are being checked by Providers to ensure 
conformity with recognised gas industry standard material specifications. 
A generic letter of conformity provided by suppliers on a “one-off” basis is not 
considered a sufficient enough measure to ensure compliance. 
 
9.  SCO Approvals Confirmations 

Issues have arisen where NG have given provisional CP approval to operatives which 
are flagged as ‘subject to audit’.  Whilst this allows work to be done Providers report 
that they never get formal confirmation of when the auditing has been done and the 
provisional approval status is replaced with full approval.  They would like the granting 
of full approval to be formalised. 

Action – LR to identify this issue to GIRSAP 
 
10. Approvals For Work Over 2 Bar 

Applications to NG for AE & CP approval for operatives working on 2-7 bar networks 
are not progressed through a time bound process which provides clear feedback on any 
weaknesses that need to be addressed before approval can be gained.  This is creating 
uncertainty, especially when verbal feedback is not supported by a written response. 
Also approvals can be removed without notice being given. 

Action – LR to identify these issues to GIRSAP 
 
11.  HSE Auditing 

It was reported that the HSE had been visiting work in East London and that this had 
brought about greater developer compliance regarding adjusting the location of pipes. 
 
12.  GIRS Contacts and Technical Advisors 

LR now keeps a register of GIRS contacts and technical advisors and Providers were 
reminded of the need to inform Ben Wright if they made any changes to these roles. 
 
13.  Completion Files 

NG is not currently able to provide reports on completion file returns.  Providers were 
however reminded of the need to ensure that completion files are submitted 
immediately after work is done. 
 
14.  Next Meeting 

Whilst recognising that there are limited issues currently needing discussion Providers 
felt that the maximum frequency of GIRS Forums should not be allowed to exceed 6 
months.  This would position the next Forum in March 2011 and LR agreed to work to 
this timescale subject to it aligning with GIRSAP meetings.  
 
Notes –  
1. GIRSAP subsequently agreed the following arrangements for meetings during 2011. 
GIRSAP on 1st Feb, 10th May and 27th Sept 2011 (no meeting being held in Dec 2010). 
With GIRS Forums on 18th Jan, 12th April and 13th Sept  2011. 
 
2. At the GIRSAP held on 8th September it was requested that details of major 
deficiencies identified by GIRS assessors be shared with those holding GIRS 
accreditation.  Hence a schedule of such deficiencies is attached. 



Appendix B - GIRS Major Deficiencies Raised (1st April to 31st August 2010)  
 
The following is a list of major deficiencies found whilst carrying out surveillance visits on 
accredited GIRS Providers between 1st April and 31st August 2010. 
 

• No Pressure point on mains connection 
• Competency Assessment of Project Manager and Technical Advisor are 

overdue 
• Technical Audits are not being completed 
• Competency matrix for contractors personnel (working for a Project Manager) 

are not complete 
• Breathing apparatus not out and available during gas work 
• Procedure for competency assessment needs to be revised to so as to state 

the forms to be used and what information is to be recorded.  The technical 
advisor to be subjected to a competency assessment when the procedure 
has been revised 

• Method Statements require reviewing and to be signed off by a competent 
technical advisor 

• Work Issue and control procedures need to be revised to comply with section 
7 of GIG/2 

• Technical advisor needs to review list of technical documents held and to 
obtain any missing key documents 

• Offsite job pack checklist states cable drawings are available but drawings do 
not cover excavation outside plot 6. 

• Design drawing indicates 25 mm PE service to Plot 6 but 32mm diameter 
pipe is being installed 

• No Clamp used on electrofusion fitting 
• No electrofusion clamp used on 90mm elbow and spigot adaptation 
• Discharged fire extinguisher being used during operation 
• Method statement on deep excavation does not provided any guidance an 

assessing whether excavation are deep. Excavation is 1.7m to bottom of 
connection pit 

• Competency assessment procedure to be revised and updated to comply 
with  GIG/2 

• Design method statements does not provide sufficient details to progress gas 
design from inception to issue of construction pack 

 
Deficiencies found on 7 assessments (out of 37 visits carried out in the period) 
 


