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Minutes of GIRS Providers Forum 
 

Lloyd’s Register EMEA, Coventry on 14th January 2014 
  

Venue:  Lloyd’s Register Offices, Siskin Drive, Coventry, CV3 4FJ 
  

 

 

Attendees: 

Louise Boccaccini – Squire Energy 
Chris Bond – Clancy Docwra 
Andrew Charlesworth – Fulcrum 
Roger Collier – Aptus Utilities 
Shirley Course – AF Gas Services 
Dean O’Dee – WK Eng/CDS/East Thames 
Colin Fish – PN Daly 
Eric Greaves – ESG Associates 
Ian Haynes - Triconnex 
Steve Kirk - Radius 
Ian Lapper – J Murphy & Son 
Stuart McPhail – Clancy Docwra 
Mark Pierce – Scottish Power 
Zenon Przybyszewski – Morland Utilities 
Andy Parkes Smith – Western Power 
Kevin Tattersall - FEG 
 
Karl Miller   – Lloyd’s Register  
Ian Waite    – Lloyd’s Register 
Rod Hancox– Lloyd’s Register 
 

 
 
Apologies/attendees at recent meetings:  
 

Pete Baldwin – PDI Utilities 
Roger Lock – Veolia  
John Hopkins – Carillion Utility Services 
 

 
Minutes of Meeting 
 
1.  Welcome and Introductions 

The chair welcomed the existing and new members to the group, provided a brief overview 
of the agenda and highlighted a Safety Moment that had recently been received from an 
electricity Network owner. 
 
2.  Matters Arising from GIRS Forum and GIRSAP meetings 

The minutes of the following meetings were reviewed and matters arising are discussed 
below 

- GIRS Provider Forum held on 10th September 2013 
- GIRSAP meeting held on 24th September 2013 
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GIRS Forum 10th September 2013 
 
 
2.1.  CCCR All Sub Contract Labour 
 
LR took an action to develop a view over the handling of UIPs that only employ sub contract 
labour teams as and when a gas project is to be delivered. A copy of the advice note is 
appended to these minutes, however the headlines are:- 
 
A Technical Advisor shall be in place for the UIP and they shall be able to demonstrate that 
the teams have been inducted into the UIP safe system of works. LR will reduce the 
company to Partial Status when any surveillance visit is missed as it is possible that a 
completely new team will be employed for the next project. This will provide a measure of 
control as the provider will then need to be reassessed for Full accreditation. 
 
The proposal received the approval of the Group. 
 
Action:  Closed 
 
 
2.2 TD/3 Update 
 
It was highlighted at the last GIRS forum that IGEM document TD/3 was to be delayed, this 
is due in part to the development/amendment of proximity information. This has been 
completed; however a review is underway to ensure consistency with other industry 
documentation.  
 
Following concerns raised by the GIRS forum, IGEM have confirmed that the new version of 
TD/3 will be released via a launch presentation or seminar. 
 
The dates of the presentations will be circulated to the group when received by LR. 
 
Action:  Closed 
 
 
2.3 Cards and Qualifications 
 
LR had noted an increase in out of date cards and qualifications and took an action to 
contact Training Providers and EUSR to establish if there were any underlying causes for 
this.  
 
EUSR maintain a system which allows them to manage the flow of card information and 
have informed LR that they have not fallen below their KPI target for at least the last 6 
months.  
 
Anecdotally, Training Providers have informed LR that they occasionally withhold cards until 
they have received payment for the training from the UIP. This may impact the process. 
 
Action: Closed although LR to maintain a watching brief on this issue. 
 
 
2.4 GIRS Compliance for IP Projects 
 
Shirley Course updated the Group on the progress of this initiative to bring consistency to 
the handling of IP projects. While it is expected to be a longer term project involving the 
cooperation and interaction of the Networks, progress has already been made in terms of 
identifying key contacts within these organisations.  
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Rod Hancox informed the Group that IGEM/GL5 is to be updated and that both he and 
Shirley will have input to this panel. Key influencers within the Networks, involved with the 
update of their G17 documents, have been invited to participate in the GL5 update thus 
providing an opportunity to drive consistency and consider the UIP perspectives. 
 
 
 
GIRSAP meeting 24th September 2013 
 
 
2.5 Completion Files  
 
National Grid, Wales and the West and SGN now send regular updates on completion file 
performance to LR. While overall performance for National Grid has been steadily 
improving; Wales and the West and SGN commented on the deterioration of Completion 
file returns received by them in terms of both timeliness and quality.  
 
Action:  UIPs to address this area to ensure that their staff and contractors understand the 
significance of late or poor quality returns.  
 
 
2.6 Design Submissions 
 
SGN have reported that the number of design submissions rejected at the initial stages or at 
design validation has increased steadily over the past months. LR visited SGN to establish 
the extent of the problem and noted that a significant number of the rejections are for 
fundamental issues such as incorrect Post Codes or designs that appear not to fit the SGN 
policy. Generally this relates to the appraisal team not being able to understand why the 
UIP have selected a particular main/service route or meter location. 
 
It was suggested at the forum that any designs submitted that could be considered ’Outside 
Policy’ be accompanied by a note on the plan or within the legend, that states why that 
route or meter position has been chosen.  
 
Action: UIPs to consider their approach to these designs and check the accuracy of the 
information submitted to the Networks. 
 
 
2.7 Lloyd’s Register Audit  
 
LR were asked to reconsider their position regarding the use of Non Contestable works for 
GIRS audits in exceptional circumstances, eg if a GIRS registered provider has no 
contestable work on the books but were carrying out replacement activities. 
 
The GIRSAP did not approve of this approach, since the UIP would not be operating under 
their GIRS procedures. 
 
Action: Closed 
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GIRS Meeting 14th January 2014 
 
 
3.0  Lloyd’s Register Findings Update 
 
The Chair gave an overview and brief slideshow of some of the findings identified at recent 
Surveillance Visits. These showed both good and poor practice with failure to adhere to the 
Routine/Non Routine Operation and insufficient planning being the main discussion points. 
 
 
3.1 Statistics 
 
LR provided a brief overview of the Surveillance Visit statistics that will be reported to 
GIRSAP on the 28th January. In summary from Jan - Dec 2013, 155 on site surveillance visits 
were carried out on the 81 Utility Infrastructure Providers holding accreditation, from these 
inspections 40 Major deficiencies and 152 Minor Deficiencies were identified with 55 visits 
resulting in no deficiencies. 
 
1.24 finding per audit.        
         
As with previous months the current trends are expired maintenance/calibration dates of 
equipment and Method Statement suitability/dates being the most frequent issues. 
(Statistics included in Minutes email). 
 
 
3.2  S Lite Fusion Box 
 
Lloyd’s Register has received confirmation that the S Lite box had been approved to ISO 
12176-2:2008 but not GIS/ECE-1 and has subsequently written to the Gas Distribution 
Networks and iGTs to establish their position on this item of equipment. From the 
responses received, non have confirmed approval of the S Lite for use on their networks. 
 
Lloyd’s Register’s advice to the UIP community is to seek approval directly from the 
adopting GT/GDN prior to using this equipment and to ensure that any revisions to method 
statements are made regarding the use of the S lite as it is limited to smaller diameter 
fittings. 
 
 
3.3  Gas in Flats Scope 
 
The potential for an additional IGEM G/5 work scope had been discussed and dismissed at 
previous GIRS and GIRSAP Fora. There was however some support for the need to include 
“Gas In flats” as an optional subsection with the design scope. 
 
LR proposed that those companies who have demonstrated their competence to deliver 
designs for this category of work would have this reflected on their GIRS certificate.  
 
The GIRS forum members rejected this proposal as they felt that the existing arrangements 
regarding the assurance of designer competency were adequate. Additionally, it was 
commented that adding IGEM G5 work to the design portfolio would effectively be a scope 
extension which would require an additional visit from LR the cost of which would need to 
be covered by the UIP       
 
Action: Closed 
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3.4 Partnership Arrangement Issue 
 
A UIP forum member has raised concern regarding a recent project where they planned to 
replace an existing domestic service with one of a larger capacity. As this was on the GTC 
Network they applied to sign the Adoption Agreement and were informed that they could 
not carry out alterations, disconnections or new service connections on the GTC Network.  
 
This has raised questions regarding the GIRS scheme and the approach taken by this iGT.  
 
Action: LR to determine the intent of the communication received and report back to the 
GIRS forum.  
 
 
3.5 National Grid Workshop 5th December  
 
Louise Boccaccini advised that the workshop was well attended and had some very positive 
outcomes, not least the opportunity for the UIPs to meet the National Grid people that they 
regularly interact with.  An opportunity was extended, on behalf of the GIRS community, 
for National Grid representatives to visit a UIP to see things from their perspective.  
 
A range of comments had been tabled at the workshop and it is understood that National 
Grid have taken an action to consider their approach to the disconnection of mains. While 
allowing UIPs to carry out this work is currently outside of their policy it is often more 
practical to allow the disconnection for example while the UIP is on site with open 
excavations.   
 
It is understood that the Gas Networks will consider allowing mains disconnections in 
certain circumstances if the UIP submits a request using the necessary Policy Deviation 
Forms. 
 
3.6 Shipperless and Unregistered Sites  
 
Following the work undertaken on the Modification to the Network Code, the Gas 
Distribution Networks have set out a plan to reduce the numbers of Shipperless and 
Unregistered sites. ( Communications and Plan attached to these minutes) 
 
In line with this plan Xoserve has sent information to a number of UIPs but have not 
received responses from all, on reviewing this information it was identified that there are a 
number of out of date email addresses used.  
 
Action: LR to forward the details of the relevant UIP contacts to David Mitchell. 
 
In relation to the modification, Rod Hancox confirmed that the MAMCoP board has now 
accepted that an Industrial/Commercial Gas Meter cannot be commissioned unless a Supply 
Point Agreement is in place.  
 
 
4.0 Breathing Apparatus Information 
 
Following feedback at a recent Surveillance Visit, Ian Waite highlighted that there may be 
some differences between the Distribution Networks requirements to change components 
within the BA and the minimum industry and UIP standards. 
 
One company policy is to change the Speech Diaphragm every two years and the Exhale 
Valve annually. The industry norm is every 5 years.  
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UIPs are encouraged to investigate their BA equipment and establish the replacement 
frequency of these components to ensure that they do not inadvertently fail to comply with 
the relevant Network’s standards. 
 
 
5.0. AOB 
 
5.1 UP Representatives on GIRSAP.  
 
Louise Boccaccini will be replacing Shirley Course at the next GIRSAP on the 28th January; 
Colin Fish will be unable to attend. 
 
5.2 SCO Registration 
 
A forum member questioned if it was normal to lose certain parts of their SCO Registration 
for a Network if they had not carried out that activity recently on that Network. It was 
confirmed by the Group that, if SCO Qualified CP cannot demonstrate continued 
Involvement in a category of works, the Network is at liberty to remove the relevant 
category from their Register. 
 
6.0.  Next Meeting 
 
Proposed 2014 gas meeting dates are as follows. 
 
GIRS Forum  - 13th May 
                   -  9th  September 
 
GIRSAP        – 28th January 
                   -  27th May 
                   -  23rd September 
 
 


