
 

GIRS Advisory Panel Meeting 
10.00am on 8th September 2010 

LR Offices, Coventry 
 
In attendance: 
 
John Dale  GTC Pipelines (Chairperson) 
Leigh Keegan  Scotia Gas 
Chris Magness Wales and West Utilities 
Annette Bunn  National Grid 
Nicky Kirk  National Grid  
Peter Hurst  IGEM 
Alan Smith  ES Pipelines 
Phil Casper  British Gas Pipelines Ltd (AIGT) 
Carl Miller  UP Representative 
Martyn Speight Lloyd’s Register EMEA 
 
1. Apologies: 
Ian Foster  Fulcrum Pipelines Limited 
Colin Fish  UP Representative 
 
 
2. Minutes of Previous Meeting – 25.11.09 
 
PH requested that the wording (in Item 7) be changed from ‘new legislation’ to 
‘standards and guidance’. 
 
As no one had attended the last few GIRSAPs from Northern Gas Networks JD 
requested that LR contact Chris Gorman to discuss their future representation. 
 
Action – LR to do the above 
 
 

 
 
 
 
 
 
 
 
LR 

3. Actions arising from minutes (not discussed as agenda items – see below) 
  
3.1 Invitation to the HSE 
 
LR has not progressed the discussion with Mike Potter at the HSE.  It was queried 
whether it was still appropriate for him to attend GIRSAP and it was agreed that LR 
would seek to meet him and discuss this. 
 
Action: LR to contact Mike Potter 
 
 

 
 
 
 
 
 
 
 
LR 
 

3.2 Memorandum of Understanding 
 
LR has further considered the need to re-fresh the GIRS Memorandum of 
Understanding and feel that it can now wait until it comes up for renewal.  Hence  
this item is closed. 
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3.3 GIG 2 Update 
 
As per the previous meeting discussion LR had circulated details of the proposed 
GIG 2 update and received little feedback.  Most of the comments had been 
incorporated in the document before it was released and where changes had not 
been made, as had happened with the IGEM feedback where it was felt inappropriate 
to update GIG 2 based on ongoing proposals to update related reference documents, 
feedback had been provided to those requesting the change. 
 
The updated document has been released and apart from the matters raised at the 
GIRS Forum (discussed below) LR had not received any feedback on the updates to 
GIG 2. 
 
 

 
 

4. LR Investigation Process 
 
Following through on the discussion at the last GIRSAP LR presented a paper 
outlining the arrangements for ensuring close-out of identified deficiencies.  This 
paper is attached to these minutes as Appendix A. 
 
No comments were raised about the way that LR operates to investigate scheme 
compliance issues but it was felt that there would be benefit from considering the 
document further.  So all were asked to review the document and provide any 
feedback to LR. 
 
Action: All to review the LR document and provide any feedback to LR 
 
 

 
 
 
 
 
 
 
 
 
 
 
All 

5.0 Lloyd’s Register Progress Report 
 
5.1 Lloyds Register Progress Report 
 
Current Statuses:                                                        Change from March 10 
− Full accreditation                                                   40   (up 1) 
− Full/Partial accreditation                                          5   (up 2) 
− Partial accreditation                                               14   (up 2) 
− Total                                                                       61   (up 5) 
− CNR(B) Full accreditation                                     15    (no change) 
− CNR(B) Partial                                                        2    (no change) 
− UP’s under assessment                                          6 
− UPs accepted quotation since last meeting            3 

 
As indicated there is a slight increase in the number of accredited companies though 
a number of UIPs are reporting reduced workloads 
 
 

 

5.2 Surveillance Visit Feedback 
 
As attached as Appendix B LR produced a summary of GIRS Major Deficiencies 
raised between 1st April and 31st August 2010.  Whilst GIRSAP welcomed this 
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information they would also like to see details of deficiencies relating to UIP systems 
and procedures, which are more likely to be identified during renewal assessments, 
rather than just the surveillance visit findings currently included in the report.  GIRSAP 
members would also like to see numeric trend analysis leading to the quantifiable 
identification of compliance issues. 
 
LR undertook to evaluate how the presentation of data could be improved and 
provide a draft report in the proposed format to the next GIRSAP. 
 
Action – LR to develop evaluation findings feedback reports 
 
 

 
 
 
 
 
 
 
 
 
LR 

6. Completion Files 
 
DNs continue to report problems with the return of completion files by UIPs and the 
quality of the returned submissions.  Whilst the full suite of NG reports are not 
currently available they report that they currently have 756 outstanding files and 360 
outstanding rejections.  Scotia also report some significant problems with a limited 
number of UIPs. 
 
LR confirmed that their assessors continue to routinely check completion file 
performance and that it would be helpful to target their follow-ups if the most 
problematic UIPs could be identified to them. 
 
A suggestion was made that LR assessors include a quantifiable assessment of UIP 
compliance regarding timeliness and quality of completion files as part of their routine 
reports. 
 
Action – LR to ensure that assessors continue to focus on completion files and 
test whether quantifiable indicators can be introduced into regular assessment 
reports.    
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LR 

7 GIRS Provider Forum – 1 September 2010 
 
7.1 SCO Renewals 
 
The information provided by Keith Stout to the GIRS Forum about the new 
arrangements for SCO renewals was discussed.  Those attending GIRSAP were 
uncertain about whether all DNs would recognise SCO registrations from other DN 
areas, especially with Wales and West not adopting the computerised training and 
assessment being deployed elsewhere.  Hence it was suggested that all DNs provide 
an update to LR so that the situation nationally can be understood.  It was also 
suggested that LR contact Laurence McGurk to understand the way National Grid 
propose to share SCO information. 
 
Action – DNs to provide information on LR about their policy on accepting SCO 
registrations which are renewed by other DNs 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
DNs 
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7.2 GIG 2 Updated Audit Requirements  
 
UIPs had expressed concerns about the guideline that had been added to the GIG 2 
Technical Audit Requirements (Section 8.1 of GIG 2).  In particular they felt that:- 
   - the guideline was too onerous on larger companies 
   - the guideline did not recognise the devolvement of technical audits to independent
     auditors who were not the technical advisor (but perhaps worked for them) 
   - that the ‘guideline’ was starting to be policed as a ‘requirement’ without any  
     reference to risk based approaches used by UIPs when setting their audit  
     arrangements. 
 
GIRSAP agreed that the wording needed to be changed and the ‘guideline’ removed 
and replaced with a ‘minimum requirement’.  But they recognised the need to give 
consideration to the matter before proposing new wording.  Whilst this was being 
done LR assessors were asked to be mindful that:- 
- all audits do not need to be done by the nominated Technical Advisor (as the  
  requirements allow audits by 'other competent persons') 
- the audit frequency should have regard to the documented audit framework  
  established by the UIP and that this should be set on a risk orientated basis 
  
Action – All to consider wording and make recommendations to LR about how 
this requirement should be worded.  LR then to circulate around GIRSAP for 
feedback. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LR 

7.3 Allowing Temporary Disconnections/Diversions  
 
UIPs had expressed the wish to extend the allowable scopes of work to cover 
situations where the scheme calls for temporary disconnections and/or diversions, 
especially where this needs to be done in conjunction with new works. 
 
The stance of DNs differs over this issue and it appears that many would not allow 
UIPs to do this work, however some do give approval on a site specific basis.  At this 
stage it was felt best that UIPs contact DNs and establish their willingness to allow 
temporary diversions/disconnections to be done as part of new works in their area. 
 
 

 

7.4 SCO Approval Confirmations 
 
UIPs have indicated that instances can occur where provisional SCO approval is 
given, which is subject to audit, to allow operatives to operate as a competent person.  
Where this arises there are occasions where there is no follow-up and the operative 
ends up with on-going provisional approval. 
 
It was thought that when UIPs have employees whose competent person status has 
not been fully approved they need to be proactive in raising the issue with the DN 
concerned and asking the DN to complete the audit and fully confirm their SCO 
status. 
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7.5 AE & CP Approvals For Over 2 Bar Work 
 
A UIP has experience of not getting formal feedback from National Grid when they 
request authorisation for an operative working on networks over the 2 Bar threshold.  
This is creating uncertainty, especially when they receive negative verbal feedback 
on their application that is not been given against quantifiable criteria. 
 
It was felt that this issue needed to be resolved by the UIP concerned contacting NG 
to establish the approvals process. 
 
  

 

8.  New Gas Legislation and Standards 
 
The following information was received from IGEM on new gas legislation and IGEM 
standards  
 
IGEM/TD/101 Edition 2 – adoption of pipe systems by a GT- management of UIP 
activities 
This standard was published in November 2009. 
 
IGEM/SR/25 Edition 2 – Hazardous area classification of Natural Gas 
installations 
The standard is being approved for publication and should be published in September 
2010.  IGEM are due to hold seminars about this standard on 14 October and 10 
November 2010. 
 
IGEM/GL/4 Edition 2 - Gas system assets – risk management (renamed) 
This standard was published in January 2010. 
 
IGEM/GL/6 Edition 2 – Permitry for the safe flow of gas (renamed) 
This standard will be published in September 2010. 
 
IGE/G/5 - Gas installations in flats 
This Standard is being reviewed following seminars in Kegworth and Edinburgh to 
explore the industry issues. The new edition will be published in 2011. 
 
 

 

9.  Any Other Business  
 
9.1 Use of GIRS Logo 
 
LR have identified that the control framework relating to the use of the GIRS logo is 
not specified in GIG 2 and that this will need to be rectified when the next opportunity 
arises to amend the scheme requirements document.   
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10.  Future Meetings 
 
To avoid clashes between scheme panel meetings LR is proposing to arrange future 
scheme meetings on a 4 monthly cycle.  To switch-over to this cycle, recognizing  
that there are no currently live significant issues, the next GIRSAP meeting will be 
held on 1st Feb with subsequent meetings on 10th May and 27th Sept 2011. 
These GIRSAP meetings will be preceded by GIRS Forums, the dates for these being 
18th Jan, 12th April and 13th Sept  2011. 

 
 
 
 
 
 
All 
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Appendix A – Arrangements For Ensuring Close-Out Of Identified Deficiencies 
 
Unsatisfactory performance by GIRS Providers, leading to the raising of deficiencies, is 
identified either by surveillance visits or by reports made to LR from adopting utilities.  
The way each type of event is managed is outlined below. 
 
Major deficiencies identified during routine surveillance require prompt action to address 
the issue.  This means that close-out cannot wait on the next surveillance and 
arrangements, at the expense of the Provider, need to be put in place to review the 
close-out actions.  Where the deficiency relates to site works this will require an 
additional visit. 
 
To track such deficiencies and to ensure that they are satisfactorily dealt with LR 
maintains a log which remains open until the close-out is reported by the assessor.  This 
ensures that open deficiencies are regularly reviewed   Deficiencies identified in this way 
are reported to GIRSAP so that they can see the nature of the matters being identified 
by assessors. 
 
Should a major deficiency not be adequately closed, or the problem re-occur, then LR 
has the right to cancel or amend accreditation.  For such action the assessors report will 
be subject to internal review before any action is taken and the Provider has the right of 
appeal, through LR and direct to GIRSAP. 
 
Depending on the nature of the deficiency LR will report the situation to those GTs 
where the GIRS Provider is known to be active. 
 
Where GTs adopting assets constructed by a GIRS accredited provider report concerns 
to LR these will be investigated.  Whilst minor matters will be dealt with during routine 
surveillance visits more serious issues will prompt a thorough investigation with input 
from those reporting the problem and the GIRS Provider. 
 
The resultant action taken by LR will depend on the nature of the findings.  Typically this 
could be the raising of major deficiencies requiring prompt close-out or, in exceptional 
circumstances, the termination of accreditation.  Deficiencies raised in these 
circumstances being managed in the same way as those raised through surveillance. 
 
Once an investigation has been completed LR will report back to the GT who raised the 
initial concerns and to demonstrate what has been done to prevent a re-occurrence.  
Should accreditation be terminated GIRS Providers has the appeal channels outlined 
above.  
 
Over the last 12 to 18 months LR has taken action to strengthen the scheme delivery 
processes and to fully describe the way that the scheme operates in the scheme 
requirement document.  This note describes the current arrangements for managing 
Provider compliance which addresses weaknesses identified by internal LR reviews.  
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Appendix B - GIRS Major Deficiencies Raised (1st April to 31st August 2010)  
 
The following is a list of major deficiencies found whilst carrying out surveillance visits on 
accredited GIRS Providers between 1st April and 31st August 2010. 
 

• No Pressure point on mains connection 
• Competency Assessment of Project Manager and Technical Advisor are 

overdue 
• Technical Audits are not being completed 
• Competency matrix for contractors personnel (working for a Project Manager) 

are not complete 
• Breathing apparatus not out and available during gas work 
• Procedure for competency assessment needs to be revised to so as to state 

the forms to be used and what information is to be recorded.  The technical 
advisor to be subjected to a competency assessment when the procedure 
has been revised 

• Method Statements require reviewing and to be signed off by a competent 
technical advisor 

• Work Issue and control procedures need to be revised to comply with section 
7 of GIG/2 

• Technical advisor needs to review list of technical documents held and to 
obtain any missing key documents 

• Offsite job pack checklist states cable drawings are available but drawings do 
not cover excavation outside plot 6. 

• Design drawing indicates 25 mm PE service to Plot 6 but 32mm diameter 
pipe is being installed 

• No Clamp used on electrofusion fitting 
• No electrofusion clamp used on 90mm elbow and spigot adaptation 
• Discharged fire extinguisher being used during operation 
• Method statement on deep excavation does not provided any guidance an 

assessing whether excavation are deep. Excavation is 1.7m to bottom of 
connection pit 

• Competency assessment procedure to be revised and updated to comply 
with  GIG/2 

• Design method statements does not provide sufficient details to progress gas 
design from inception to issue of construction pack 

 
Deficiencies found on 7 assessments (out of 37 visits carried out in the period) 
 
   


