
 
 

Minutes of 8th WIRS UCP Forum 
Lloyd’s Register EMEA, Coventry on 24 February 2010 

 
Attendees: 

Frank McDonald – Energtics, Design and Build 
Ken Marsh – Fulcrum 
Ray Perriman – Central Networks 
Roger Burke – Bethell 
Simon Dodd – GTC 
Ataur Rahman – Veolia 
Lee Crabtree – Complete Energy 
Peter Baldwin – PDI 
Paul Sturge - WaterCo 

Andrew Walker – Ofwat 
Claire Allard – EU Skills (for item 5) 

Martyn Speight – LR 
 

Apologies  
Allan Davies – Inexus 
John Hopkins – Morgan Est 
Kevin Wood – Future Energy 
Gary Morgan – Infrastructure Gateway 
Paul Taylor – Morland Utilities 

 
 
Minutes of Meeting 
 
 
1.  Maters Arising from WIRS Forum and WIRSAP meetings 
 
The minutes of the 

- WIRS UCP Forum held on 6 June 2009 
- WIRSAP meetings held on 7 July, 8 September and 10 December 2009 

were reviewed and the following matters arising discussed (in addition to the agenda 
items detailed below). 
 
1.1  UCP v Water Company Operative Competences 

UCP continue to feel that it is unreasonable to expect their operatives to have to hold 
SHEA (Water) and NCO(W) registrations when they are not a requirement for water 
companies directly employed contractors.  At the least UCPs expect water companies 
not to make the NVQ entry to NCO(W) mandatory until the qualification is mandatory 
for directly employed contractors and SHEA (Water) is also a requirement. 

Action – Andrew Walker agreed to discuss this with water companies at the next Ofwat 
Self-Lay Group meeting.  

 
1.2 Self-lay Agreements 

UCPs are concerned that the model self-lay agreement is a barrier to self-lay activity as, 
with many companies, the size of the agreement issued compared to that used for 
requisitioning is off putting to developers.  Also the agreement involves developers in 
commercial aspects which UCPs expect to deal with themselves. 



 
 

To address these issues it was suggested that the agreement should be re-drafted around 
drivers and responsibilities that work for water companies, developers and UCPs alike.  
This would be aided by a brief paper being produced which sets out how UCPs would 
like responsibilities assigned which could then be used as the basis of discussion with 
water companies. 

Ken Marsh, who is a UCP representative on WIRSAP, agreed to co-ordinate responses 
so UCPs were asked to contact Ken (on ken.marsh@fulcrum.co.uk) with their thoughts 
about restructuring the self-lay agreement 

Action – Ken Marsh to develop a proposed agreement framework based on input 
provided to him by UCPs. 

 
1.3 Designer NVQ 

UCPs remain concerned about the appropriateness of the NVQ framework that has been 
introduced for designers and ask that it is not made a WIRS requirement until there is 
wide water company take-up. 

UCPs are concerned that some water companies are not producing scheme drawings to 
the standards set for self-lay designs in the National Code of Practice.  Andrew Walker 
indicated that this was not acceptable and Ofwat expects water company designs to 
meet the Code of Practice specification 
 
1.4 UU Pressure Testing Arrangements 

Although some UCPs had concerns about the UU pressure testing arrangements it is not 
a widely recognised issue and the matter can be considered closed. 
  

 
2.  Lloyd’s Register Update 
 
2.1 Scheme Website 

LR reported that the scheme website had recently been updated and the UCP listings 
now show an additional status category of ‘Approval Due to Expire’.  Scopes in this 
category (which is automatically raised 1 month before the accreditation period end) are 
shown in amber.  This has resulted in ‘Partial’ status scopes being shown in blue and, as 
previously, ‘Full’ in green and ‘Expired/Suspended’ in red. 

LR recognise that some of the notes in the web page key sections are not totally aligned 
to the new grading as Partial status is still described as being in yellow and there is 
insufficient information about the way that ‘Partial’ status (see below) is being applied. 

Companies should expect that if they do not action a renewal in time that their scopes 
will move to ‘Expired’ on the expiry of their accreditation and within a month their 
details will be removed from the website listing. 
 
2.2  Scheme Management 

LR recognise that they did not keep fully up to date with scheme renewals during 2009 
and allowed the situation to arise where there was insufficient time for UCPs to renew 
their accreditations from the date when renewal assessment quotations were issued.  
They have now improved their internal procedures and currently aim to:- 

- issue renewal quotes 3 months in advance of the accreditation period end. 
- get written acceptance and start arranging assessments 2 months in advance of 

accreditation expiry 
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Because of this companies should expect their accreditation status on the WIRS website 
to move from green (Full) to amber (about to expire) to red (expired) and then removed 
unless they take action to progress a renewal. 

Whilst LR will be proactive in identifying renewals it does not remove the need for 
UCPs to set-up their own monitoring systems and to identify to LR when they are doing 
work prior to the renewal that provides good reference work for the renewal.   

LR reminded UCPs that it is their policy with companies who are not doing physical 
work at the time of re-accreditation to only be awarded Partial accreditation.  This 
would then require the UCP to identify their next job to LR so that this can be assessed 
as a means to regain Full status. 

Other changes LR is making the next time the scheme guidance document is issued are: 
- set the minimum SV frequency at 6 months 
- change the status of accreditation to Partial where a SV is missed by more 

than a month 
- where there is no work for site visits require an office (systems and 

procedures) visit to be held every 12 months 

Whilst much of the framework for these is in the current scheme document LR intends 
to modify the Appendix A in the document to ensure that the working arrangements are 
fully detailed in the document. 
 
2.3  Scheme Requirement Changes 

In addition to the changes to the Appendix A of the scheme requirements the following 
changes to the scheme requirements are going to be proposed to the next WIRSAP 

- better clarity about when systems and procedures should be documented 
- making the method statement requirement a ‘stand-alone’ section (Section 6) 
- covering other work control and management aspects in Section 7 
- integrating the approved suppliers and procurement requirements 
- combining the HR & Training sections and removing some duplication with 

competencies. 
- some editorial tidying up (e.g. putting the risk requirements in a single place)    

These changes should not change the way the scheme is being operated but will ensure 
that the scheme operating framework is in the public domain. 
 
2.4 WIRS Memorandum of Understanding 

The WIRS constitution/operating framework is established through a Memorandum of 
Understanding.  The MoU is valid for a period of 5 years and comes up for renewal on 1 
April 2010. 

The MoU needs to be signed by all water companies and thus provides the means by 
which WIRS accreditation is recognised in all water company areas.  To date about half 
of the water companies have signed and the others are being chased up. 
 
 
3.  Filling UCP Representative Place on WIRSAP 

Because Louise Boccaccini has left Veolia to join a non WIRS company she is no longer 
able to be one of the three UCP representatives on WIRSAP.  Hence a vacancy has 
arisen. 

Following a discussion UCPs felt that they would like wider representation on WIRSAP 
and asked the next WIRSAP meeting to consider increasing the number of reps to 4. 



 
 

Ken Marsh, who was the only UCP representative in attendance, stated that he would 
like to have contact from UCPs between meetings.  Hence it was suggested that the 
email details of the representatives be circulated and that LR would encourage contact 
with the representatives when they issue meeting invites etc. 

Having identified that the current representatives were drawn from the project 
management, design, costing side of self-lay work it was felt that WIRSAP would benefit 
from someone who can provide input from a construction perspective.  On this basis 
Simon Dodd of GTC was selected to become a UCP representative on WIRSAP. 

The UCP representatives (and contact details) are:- 
 Ken Marsh (ken.marsh@fulcrum.co.uk) 
 Mike Scowcroft (MIKE.SCOWCROFT@Core.UK.com) 
 Simon Dodd (simon.dodd@gtc-uk.co.uk) 

Actions – LR to ask WIRSAP to consider increasing the number of UCP representatives 
to 4 

  - LR to circulate UCP representatives contact details, especially before WIRSAP 
meetings. 

 
4.  Ofwat Update and Information Exchange 

Ofwat have just gone through an organisational change with self-lay matters now being 
part of the Market and Economics Section.  The Ofwat website is in the process of being 
updated to reflect this change and also to improve the way that self-lay related material 
is displayed. 

Andrew Walker outlined that Ofwat had looked at the apparent ambiguity with water 
company design charges being similar to design checking charges.  The 2 water 
companies that he had visited indicated that there were valid reasons for this as the 
water company had effectively to design the work from scratch in order to calculate the 
asset payment.  Whilst UCPs had difficulty with this outcome, as with self-lay design 
checking, all the information is provided to the designer and expected time savings in 
not having to gather data to be reflected in the costs.  However the greatest UCP concern 
was the level of design charges being set by some companies and they urged Ofwat to 
ensure that all design charges were cost reflective of the work being done. 

Andrew Walker then updated the group on the desk-top scheme costing exercise which 
they have set water companies.  To date Ofwat has received 14 responses and are in the 
process of chasing up the others.  At this stage it is to early to draw any conclusions 
apart from:- 

- the wide range of outcomes, both in terms of commuted sums/DADs and 
asset payments 

- Ofwat feeling that they need a full set of responses before being able to 
complete their comparisons 

- Ofwat not being able to understand how some of the calculations had been 
built up and that they will need to ask some water companies to explain what 
they had submitted   

- being concerned about the level of deposits being sought.  As many of these 
are greater than the amounts indicated in the Ofwat guidance Ofwat is likely 
to take reasonably prompt action to highlight the non compliance to the 
water companies concerned. 

Whilst recognising that Ofwat needs time to complete their analysis UCPs reported that 
the Ofwat findings only demonstrate the difficulties they have in determining cost 
structures to provide meaningful and timely quotations to developers. 
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Ofwat have written to water companies asking them to provide performance data 
against the Ofwat self-lay ‘levels of service’ standards for the period April 2009 to March 
2010.  The data to be provided by the end of April. 

Andrew Walker enquired whether UCPs had any preferences regarding the way that 
UCP representatives were appointed to the Ofwat Self-Lay Group.  Whilst the concept of 
a trade association covering self-lay companies was suggested no improvement on the 
current arrangement of accepting nominations from interested parties when vacancies 
arose was identified. 
 
 
5.  Safe Control of Mains Connections 

The arrangements for introducing the making of routine/in-line mains connections as a 
contestable activity is on track for the launch date of 1 April 2010.  The previously 
circulated document outlining the arrangements is being used as the basis of an 
addendum by water companies to the national Code of Practice.  Steve Burley, who is 
leading this work on behalf of Water UK has indicated that the national addendum will 
be issued in mid March with water company addendum available by the end of March. 

Details of the WIRS scope covering ‘Construction of Routine Mains Connections’ 
(CRMC) have been agreed and will be incorporated in the WIRS requirements document 
during March.  An extract detailing the changes is appended to these minutes. 

The WIRS assessment will be in 2 parts, firstly to gain ‘Partial’ accreditation through 
establishing that required systems and procedures are in place.  This will be followed by 
witnessing an actual connection before ‘Full’ accreditation can be awarded. 

The only difference with the scheme requirements for other scopes is that the work may 
be subcontracted to companies who hold CRMC accreditation by companies who do not 
hold the scope themselves. 

Whilst assessment costs will need to reflect the actual evaluation LR indicated that they 
envisage a partial assessment costing around £1600 and a full assessment costing around 
£1200 (i.e. adding the scope to cost around £2800). 

The impact on surveillance visits will depend on the total number of scopes held and the 
already scheduled surveillance visit frequency.  For many UCPs it may not lead to an 
increase in visits. 

Claire Allard, from EU Skills, outlined the ‘Safe Control of Mains Connections’ training 
that has been developed.  This could be delivered by anyone meeting the EU Skills 
trainer criteria and would involve the trainer submitting details to EU Skills of each 
person who has successfully completed the training.  This would then enable that 
person to be registered as a ‘Competent Person’ for mains connections on the EU Skills 
database. 

As there is only one level of training it was agreed that people wishing to be registered 
as ‘Senior Competent Persons’ would need to have their application signed by an 
appropriate manager and that LR would verify that only suitably competent persons are 
nominated by each company as part of the accreditation process. 

EU Skills have yet to finalise all the registration material but envisage completing this 
over the next few weeks.  They have also to set the cost of the training. 

Whilst UCPs recognised the work that had gone into getting in-line mains connections 
opened up to them they were concerned that water companies would find opportunities 
to introduce charges which would mitigate the advantages to them of opening up this 



 
 

work.  They also felt that water companies would not be willing to allow connections to 
be made on schemes were agreements are already in place.         
 
 
6.  Any Other Business 
 
6.1 Assessment Check Sheets 

A request was made that LR provide UCPs with assessment check sheets setting out the 
criteria to be evaluated in the assessment. 

Action - LR to consider this request 
 
6.2 Service Work 

An enquiry was made about whether it is permissible for water companies to only allow 
service connections to existing mains if the work is part of a scheme requiring new 
mains.  Andrew Walker asked to be made aware of the scheme as his general feeling 
was that such service connections should be allowable. 
 
6.3 Meter Fitting 

A number of UCPs identified water companies who had already, or where indicating, 
that they were going to stop UCPs fitting meters.  Andrew Walker stated that Ofwat has 
not been asked to do a determination in such situations and that it was up to UCPs to 
formally request Ofwat intervention should they require Ofwat to investigate.  
 
 
7.  Next Meeting 

It was suggested that holding the next Forum in about 6 months would be timely as it 
would enable 

a) the bedding in of the arrangements for making in-line connections to be 
evaluated 

b) an opportunity for Andrew Walker to provide feedback on the findings from the 
self-lay costing exercise 

Action - LR to determine a suitable date and arrange meeting 
 



 
 

Appendix 
 

WIRS Requirement Changes For New Scope Covering  
Construction of Routine Mains Connections - CRMC 

 
This appendix details the wording that will be incorporated into the WIRS Requirements 
Document to incorporate the proposed scope covering the construction of ‘routine mains 
connections’ (CRMC). 
 
 
1.  In Section 3 (Scopes) add new scope 
 
Construction of Routine Mains Connections – CRMC 
 
This scope covers the making of routine ‘in-line’ main connections as detailed in the 
documentation agreed by the water industry in full technical compliance with the 
scheme and adopting utility requirements. 
 
For this scope UCPs shall:  

- hold full accreditation for a Construction of Mains and Services scope (as 
detailed in Section 3.3)  

- have the routine connection operation successful audited on site by the 
Accreditation body  

Note – accreditation of CRMC will be in 2 parts.  The first, the successful evaluation of UCP 
systems and procedures will lead to the gaining of partial accreditation, and then the first 
connection done will need to be assessed as meeting the requirements before Full accreditation 
will be awarded. 
  
 
2.  In Section 4 (Role Competency Requirements) add new section 
 
4.2.4 Routine Mains Connections (CRMC) 
 
Under this accreditation scope UCPs shall demonstrate that they employ competent 
personnel for the construction of routine mains connections. They shall appoint a Senior 
Competent Person to oversee the work.  This person may, where their experience is 
appropriate, also act as a Technical Advisor. 
 
UCPs shall have a competency process to demonstrate that all personnel involved in the 
preparation, authorisation and completion of all routine mains connections are 
competent for the role they are to undertake.  The competency process shall include 
documented evidence of interviews held with the Senior Competent Person, Supervisor, 
Team Leader and Assistants to establish their competency.  
 
Operatives, Supervisors and Senior Competent Person shall hold EUS registration for 
the Safe Control of Mains Connections (SCMC). 
 



 
 

3.  In Section 5 (Sub Contracted Work) consider adding  
 
Add to the list of Specialist Sub-contractors (in Section 5.1) 

- routine mains connections carried out by a subcontractor who themselves 
holds the CRMC scope (at the Full level)  where the UCP and sub-
contractor must satisfy the requirements of Clause 5.5 

 
Add new Clause 5.5 
Where the making of routine mains connections under the CRMC scope is made by a 
specialist sub-contractor all aspects of the work shall be controlled and directed by the 
subcontractor who shall take full responsibility for notifying the adopting water 
company of the work and meeting the requirements of that company for the Safe 
Construction of Mains Connections. 
  
 
4. In Section 6.2.1 (Method Statements) add 
 
Construction of Routine Mains Connections  
UCPs holding the routine mains connections (CMRC) scope shall, in addition to those 
listed above, have method statements that detail the making of mains connections.  
These shall be supplemented by site specific method statements prepared for each mains 
connection. 
 
 
5. In Section 9.1 (Reference Library) add 
 
If needed, when water company addendum are available, add reference to whatever 
publications the making of routine connections is detailed in. 
 
 
6.  Other general requirements 
 
As it is intended that the CRMC scope will only be awarded to UCPs holding the 
Construction of Mains and Services scope at full accreditation level it will only be 
possible for new applicants to combine CMS and CRMC assessments up to the partial 
stage.  This arrangement will be explained in Appendix 1 – Accreditation Management 
Arrangements. 



 
 

Proposed WIRS Requirements For CMRC 

 
Routine Water Connections 

Requirements For Partial Registration  
1. Competency of Management of 

the Company  
All personnel responsible for the control of technical aspects 
of carrying out Routine Water Connections shall be able to 
demonstrate that they have expertise in the operations to be 
carried out.  

2. Competency of Personnel  
 

i. Management/Technical Support 
  
 
 
 
ii. 1st line Supervisor  
 
 
 
 
iii Operatives  

 
 
A Senior Competent Person shall be appointed who has 
appropriate experience, training and knowledge of connection 
activities to control and direct the work.  They shall hold 
Senior Competent Person registration with EUS. 
 
Formal qualifications in supervision together with technical 
qualifications in water distribution works or evidence of 
experience in supervising water connections.  They shall hold 
Senior Competent Person registration with EUS.  
  
Team leader should hold NCO(W) registration with EUS at 
Level 2. Assistant should hold NCO(W) registration with 
EUS at Level 1.  The Team Leader should have experience in 
carrying out Routine Connections and have received 
appropriate training on all techniques required for this 
activity.  The team leader shall hold Competent Person 
registration with EUS.  

3. Documentation 
  
UCPs shall demonstrate how they 
assess the Competency of 
individuals for the activities that 
they are expected to carry out.  The 
competency process should also 
contain the standard 
documentation that the UCP 
proposes to use.  
 
A Technical Audit system shall be 
implemented for all Routine 
Connection activities.  

 
 
UCPs systems shall be recorded and auditable and all 
individuals involved in the activity shall be able to 
demonstrate their competency.  
 
Persons nominated as ‘Competent Persons’ for CMRC work 
shall hold registration with EUS.  
 
The Company system, including technical audit procedures, 
shall be reviewed on a regular basis.  Learning from audits 
shall be incorporated into ‘tool box’ talks. 
  

4. Authorisation of Routine 
Connections.  

 
UCPs shall have a process that 
documents their requirements for 
the Preparation, Verification, 
Approval and Authorisation of 
connections. The process should 
also detail Individuals who are 
deemed to be competent for each 
of the tasks.  

 
 
 
The UCP should produce controlled copies of the process and 
keep a log of Individuals deemed to be competent for the 
activities to be undertaken. The log should also record the 
dates of assessment together with any review dates and be 
used to instigate training plans.  



 
 

5. Method Statements  
 
UCPs shall extend the range of 
their method statements to cover 
connection work 

 
 

− Generic Method statements should be available covering 
all Routine Connection activities  

 
− Job Specific method statements should be available for 

the specific connection work being planned.  
 

6. Equipment  
 
UCPs shall demonstrate that they 
have, or have access to, the 
equipment necessary to undertake 
connection activities and that the 
equipment is stored and maintained 
as per the manufactures 
recommendations.  

 
 
UCPs shall demonstrate that they have all the necessary 
equipment available to carry out all the activities under the 
accreditation category and that a maintenance and inspection 
regime has been implemented. The equipment shall be stored 
in a safe and tidy condition and in good working order. If it is 
the intention, as and when required, of the UCP to hire the 
equipment the UCP all have in place a service level 
agreement with an appropriate Hire Company  

 

Requirements For Full WIRS Accreditation For Routine Connections 
 
For full accreditation UCPs will need to complete the Partial assessment and then have 
their work satisfactorily assessed on-site. 
 
The site assessment will review the;-  

− Arrangements for authorising the work 
− That a nominated ‘senior competent person’ is overseeing the work and that the 

work is being done by a ‘competent person’ 
− Compliance with the systems and procedures assessed at the Partial evaluation 
− Work being done in accordance with WIRS and UCP requirements 
− Work being done to water industry and company specific requirements  

  

 
 


