
 

Minutes of NERS UCP Forum 
Lloyd’s Register EMEA, Coventry on 10th March 2010 

 
Attendees: 

Kevin Bergin - Electricity Solutions 
Mike Barnard - Areva T&D Uk Ltd 
Steve Bates – Metricab Power Engineering 
Allan Wallice – Enterprise 
Fred Harrington – David Webster 
Paul Banyard - Skanska 
Steve Harvey - Power Jointing and Distribution Services 
Roger Reynolds - R&D Networks Design Ltd 
Brian Anderson – Mitie Engineering Projects 
Chris Bean - Power On Connections 
Eirwyn Thomas – Power Systems 
Phil Martyn – RCD 
Kevin Hughes - Instalcom 

Mike Cahill – LR EMEA (Chair) 
Martyn Speight – LR EMEA 

Apologies 
 Graham Postlethwaite - Agrilek Ltd 
 Mike Gow – Clancy Docwra 
 Bob Burham -  Morrison Utility Services 
 Kevin Wood – Future Energy Group 
 

 
 
Minutes of Meeting 
 
1.  Matters Arising from review of; 

a) the minutes of the NERS UCP Forum held on 17 November 2009 
b) the minutes of the NERSAP meeting on 9 December 2009 

 
1.1  Access to the Model Distribution Safety Rules 

Although there is an ongoing need for UCPs to verify their compliance with the model 
safety rules no further discussion is required.  Hence this item is closed. 

1.2  Reporting of Incidents and Accidents 

LR has yet to receive details of any incidents or reports for sharing across NERS 
UCPs.  This is thought to a worthwhile facility and UCPs were asked to use it to 
share information.  LR assessors will also prompt UCPs during their assessment 
visits. 

Action – Forum members to circulate information to LR via the utilities@lr.org 
address on accidents and incidents on the previously circulated template 
for to circulate to all UCPs.  Take-up to be reviewed at the next meeting. 
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1.3 Circulation of Previously Agreed Actions 

The failure and subsequent delay in LR circulating a set of information was 
noted.  LR are keen for this not to be repeated as they feel that the sharing of 
information relating to electrical connections should not need to wait until the 
next Forum meeting. 

1.4  Multiple Trade Testing and Ofgem Input 

Prompted by concerns about difficulties encountered in gaining permission to do 
work in some DNO areas UCPs had requested LR to ask Roger Morgan at Ofgem 
to attend the next Forum.  Whilst LR has contacted Roger he has now changed 
roles and indicated that the Ofgem focus has been is setting up their Distribution 
Price Control Review (DPCR) proposals.   

As a result of this heavy workload Ofgem are having to consolidate their 
commitments and for the foreseeable future we'll be unable to attend NERS 
forums.  In the meantime, specific concerns, including examples of difficulties 
being encountered by UCPs can be put in writing to Rebecca Langford (Policy 
Analyst) who has responsibility for Connections Compliance matters.  Rebecca’s 
email is Rebecca.Langford@ofgem.gov.uk. 
 
1.5  Extension of Cable Installation Scope of Work to Include Mains/Sub 
Mains Cables Within Flats 

Whilst LR are able to purchase a copy of the new G87 document they feel that 
this specification should be freely available to download and are taking this up 
with ESCG.  This means that LR have yet to obtain a copy for review. 

Action  - LR to review G87 document once it is made available to them 

1.6  DNO Approval for UCP Sub-Contracting Work 

A UCP reported concerns that a DNO was not accepting their nominated sub-
contractor operating as a ‘labour only’ contractor.  It was felt that the nature of 
the objection needed to be determined by the UCP for them to decide whether an 
individual was blocking the work and how best to escalate the issue. 
 
 
2.  National Connections Working Group  

Mike Cahill, who has taken over from Ian Barge as the LR representative on the 
working group, and Chris Bean briefed the meeting on the current situation with 
developing arrangements for allowing final connections to be made by UCPs.  A 
briefing note covering this is appended to these minutes. 

In response to a question about whether all DNOs would allow connections once 
the framework is established it was thought that the new Ofgem Distribution 
Price Control Review proposals are aimed at encouraging DNOs to allow 
competitive activities.  Making final connections was expected to benefit from 
this approach. 
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Whilst covering the work by extending existing scopes may be possible it is 
likely that a new NERS scope will be required to cover UCPs making final 
connections.  The impact on NERS of final connections becoming a competitive 
activity have yet to be considered by NERSAP. 
 
 
3.  Lloyds Register Update 
3.1 Scheme Website 

LR reported that the scheme website had recently been updated and the UCP listings 
now show an additional status category of ‘Approval Due to Expire’.  Scopes in this 
category (which is automatically raised 1 month before the accreditation period ends) 
are shown in amber.  This has resulted in ‘Partial’ status scopes being shown in blue 
and, as previously, ‘Full’ in green and ‘Expired/Suspended’ in red. 

LR recognise that some of the notes in the web page key sections are not totally aligned 
to the new grading as Partial status is still described as being in yellow and there is 
insufficient information about the way that ‘Partial’ status (see below) is being applied. 

Companies should expect, if they do not action a renewal in time, that their scopes will 
move to ‘Expired’ on the expiry of their accreditation and within a month their details 
will be removed from the website listing. 
 
3.2  Scheme Management 

LR recognise that they did not keep fully up to date with scheme renewals during 2009 
and allowed the situation to arise where there was insufficient time for UCPs to renew 
their accreditations from the date when renewal assessment quotations were issued.  
They have now improved their internal procedures and currently aim to:- 

- issue renewal quotes at least 3 months in advance of the accreditation period 
end. 

- get written acceptance and start arranging assessments 2 months in advance of 
accreditation expiry 

Companies should expect their accreditation status on the NERS website to move from 
green (Full) to amber (about to expire) to red (expired) and then removed unless they 
take action to progress a renewal. 

Whilst LR will be proactive in identifying renewals it does not remove the need for 
UCPs to set-up their own monitoring systems and to identify to LR when they are doing 
work prior to the renewal that provides good reference work for the renewal.   

LR reminded UCPs that it is their policy with companies who are not doing physical 
work at the time of re-accreditation to only be awarded Partial accreditation.  This 
would then require the UCP to identify their next job to LR so that this can be assessed 
as a means to regain Full status.  The exception to this status change being applied to 
work not seen during the re-evaluation, or having been witnessed during a surveillance 
visit carried out in the previous 12 months, is where ‘infrequently done’ scopes are held.  
With these, if all other work is to the required standard, LR will be willing to carry 
forward Full accreditation ‘unseen’ on the proviso that the Provider always notifies LR 
when ‘infrequently done’ scopes are being programmed. 
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UCPs were uneasy about the way that accreditation status is automatically changed on 
the LR website and would like to see:- 
1. The date of accreditation expiry being shown and not the automatic tripping into 

amber a month before expiry 
2. The amber status only being applied when companies are not actively progressing 

their re-accreditation. 

 Action - LR to report concerns to those responsible for the website protocols 
 
As LR now: 

- changes the status of accreditation to Partial where a SV is missed by more 
than a month (unless the client does not have any work associated with the 
scope) 

- require an office (systems and procedures) visit to be held every 12 months 
where there is no work for site visits  

they are proposing to modify the framework set-out in the current scheme document 
(Appendix A) to ensure that the working arrangements they are currently applying are 
fully detailed in the document. 
 
3.3  Scheme Requirement Changes 

In addition to the changes to the Appendix A of the scheme requirements the following 
changes to the scheme requirements are going to be proposed to the next NERSAP 

- better clarity about when systems and procedures should be documented 
- making the method statement requirement a ‘stand-alone’ section (Section 6) 
- covering other work control and management aspects in Section 7 
- some editorial tidying up (including putting the risk requirements in a single 

place, integrating the approved suppliers and procurement requirements and 
combining the HR & Training sections). 

These changes should not change the way the scheme is being operated but will ensure 
that the scheme operating framework is in the public domain. 

As previously requested LR will endeavour to identify the changes made to the scheme 
document when the updated version is issued. 
    
 
4.  Any Other Business 

4.1  Guarantee Bonds on Small Projects 

Chris Bean shared a letter he had sent to Ofgem on behalf of the Metered 
Connections Customer Group asking for a relaxation of bond requirements.  
Chris would welcome feedback from UCPs about the proposal of freeing UCPs 
with good financial credit ratings from the need to provide bonds. 

4.2  NERS Prices 

A request was made for greater transparency from LR regarding NERS prices.  
LR stated that whilst the NERS pricing structure differs from the way charges are 
applied in GIRS and WIRS they would like to be able to show the NERS prices on 
the scheme website. 

Action – LR to consider publishing NERS price framework     
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5.  Next Meeting 

The purpose of the NERS Forum is to provide an opportunity for accredited 
companies to give feedback on the NERS scheme and it is for UCPs to identify 
topics for discussion such that concerns can be fed into NERSAP.   

Recent meeting agenda have largely been put together by LR and whilst they are 
keen that a dialogue with UCPs is maintained there is a need to ensure that 
meetings are purposeful and that, where appropriate, other communication 
methods are used rather than everything waiting on a Forum. 

However it was felt that it would be beneficial to have a discussion around the 
recommendations from the Final Connections working party and that a June date 
for this meeting would be appropriate.  Hence (depending on the launch of the 
Final Connection proposals) it is proposed to hold the next meeting on  

Thursday 24th June 2010 

  And the subsequent meeting on Tuesday 28th September 2010. 
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Appendix 
Connections Working Group (CWG) Update  
 
Topics raised by members 
No. 1 – issues regarding accreditation if DNOs were to allow POC design/connection to be 
released as contestable work. 
 
POC design was initially included in the CWG and following discussion at ECSG it was agreed 
that it would be progressed by an ECSG sub-group.  There is an outstanding action at the 
ECSG for terms of reference to be compiled.   
 
With regards to accreditation this would be considered at an appropriate stage, once LR were 
consulted by the ECSG / sub-group.  Proposals would require ratification at NERSAP.  Similar 
to the proposals for final connections a new scope may be required to address the additional 
competences / complexities surrounding the activity.  Accreditation would then be awarded 
following a scope extension assessment.  
 
No. 2 – DNO CIC managers have indicated that they would not allow ICPs to carry out mains 
jointing on their network, also linkage between opening up the market and DPCR5 and 
Ofgem actions against those that refuse to allow mains jointing. 
 
The CWG was set-up by the ENA at Ofgem’s request to review how the scope of contestable 
work could be extended to include work on the existing network.  Until such time that the 
proposals are agreed and implemented the DNO CIC managers will focus on current 
arrangements.  Once the proposals are implemented, and providing that the ICP is accredited 
and meets any additional requirements of the DNO then they will be allowed to undertake 
the work on the existing network.   
 
DPCR5 includes new measures for opening up the market.  These are summarised in the 
Gas and Electricity Connections Industry Review 2008-09 and include new standards of 
performance, introduction of a quotation accuracy scheme and the DNOs being allowed a 
margin on connections in return for improvements in service and being dependant on new 
competition tests.  These do not impact on the competence of the ICPs and the NERS 
scheme and have not featured in detailed discussions at previous forums.    
Appendix 10 outlines why extending the scope of contestability is not included in DPCR5.   
Regardless of inclusion in DPCR5 Ofgem can take action against DNOs where they do not 
implement changes as agreed.   
 
Connections Working Group Update 
 
There have been a number of CWG meetings (6th Jan 2010 and 3rd March 2010) and also a 
number of sub-group meetings which produced process flowcharts and associated 
requirements documentation. 
 
The proposals cater for the differing DNO requirements for authorisation against either their 
own DSRs or the ICP DSRs.  Safety equipment / PPE will be to the relevant DNO standards 
(not model or manufacturer) and ICPs may choose to standardise on the highest common 
denominator. 
 
Once the proposals are confirmed further work will be undertaken to finalise the new 
requirements for the NERS scheme focusing on competence and safe system of work.  
 
There are further sub-group and CWG meetings in March/ April following which the 
intention is for the proposals to be taken to the next ECSG for review and decision on the 
next steps.   


